CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHAQ SAT VA XAY DUNG - USCO Dje lip - Ty do - Hanh phiie

Sé:L7 [TB- HPOT Ha Ngi, ngay 01 thing 04 ndm 2026

THONG BAO MOT HQP )
DAL HOI DONG €O DONG THUONG NIEN NAM 2026

Kinh giri: Quy cb ddng Céng ty Cd phin Khio sit va Xiy dyng - USCO
Can ctr Lugt Doanh nghigp so: 59/2020/QH 14 ngay 17 thang 6 ndm 2020,
- Cdn cir vao Diéu If 16 chirc vé hogt dgng ciia Cong ty C6 phdn Khdo st va Xay
dimg-USCO ngay 27/4/2021.
- Can cir Nghi quyet s6 09/2026/NQ-HDOT ngay 31/03/2026 ciia Héi ddng qudn tri

Hbi d:'ing quin trj Cong ty Co phﬁn Khio sit va Xay dyng - USCO triin trong thing
bdo vi kinh min Quy cb dong tham dir hop Dai hdi ddng C6 dong thuimg nién nim 2026:

I. Thaigian:  Bit diu tir 8h30 ngdy 24 thing 4 nim 2026

2. Djadiém:  Hpi truimg thng 3 Cong ty Cb phin Khio sét vi xdy dyng - USCO

$6.91 Phimg Humg, phuimg Hodn Kiém, TP Ha Noi

3. Ngidung hop: Xem Chuong trinh Dai hdi dinh kém

4. Diéu kign tham dye: Tit ci cic cb dong so hiru ¢b phin cia Cong ty C4 phin Khio
sat va Xy dyng - USCO hojic nhimg nguii duge dy quyén tham dy hap 16,

5. Xdec nhiin tham die: DE b chire Bl hii duge thanh cong, dé nghj Quy ¢b dong giri
Gidy ding ky tham dy/ Uy quyén tham dy (theo miu giri kém) 16i Ban th chire hing
hinh thire giri tryc tiép, giri qua buu dién holic scan giri qua email (néu 13 ban scan
guri email thi phai ndp lai ban gbe cho Ban td chire khi dén tham dyr Dai hoi) theo dja
chi: dng Hodng Vin Héa - Truémg phong Té chirc Hanh chinh; Dign thogi:
0243828 1886/0938281886 va Ba Trin Lan Huong - Thu ky HDQT; Dién thoai:
O985259758, Email: ksxd.usco@gmail.com trude 12h00 ngay 19/4/2026,

6. Cd dong hode nguini durge gy quyén dén dy Dai hdi cin mang theo cde gily 1o sau:
(bin gic): (1) Thing bdo ndy; () CCCDVHC: (3) Gidy ty quyén tham die Bai hii
(trang truing hop nhdn iy quyén tham dw) khi dén tham dy Pai hoi dé kidm tra
cich cd dong va nhin Thé bidu quyét tai Bin kidm tra te cich cd dén g

7. Cde tai ligu lién quan dén Pai hii vi cie miu Gidy xdc nhin, Uy quyén tham dif duge
ding trén website cia USCO tai dia chi: www.usco,vn.

8. Quy ¢d ddng tyr tie chi phi sinh hoat, di lgi,

T/M HQEDONG QUAN TR] £
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CONG HOA XA HOI CHU NGHIA VIET NAM
Dije lip - Te do — Hanh phic
-0l

GIAY XAC NHAN
THAM DU DAL HQ1 PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO

Kinh giri: Ban th chirc uhii hji déng b ddng thiimg nién nim 2026
Cdng ty Cb phin Khio sit v Xiy dymg - USCO
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SH ed phﬁ.n AUge Gy QUYEN (DEU CO).ieeeeeeriiereiiersisiressssssseassnns

(Theo gidy tiv quyén dinh kém)

Xie nhin tham dy Dai hji ddng ¢ dong thudmg nién nim 2026 Céng ty cb phin
Khio sit va Xdy dyng — USCO tb chirc vio hdi 08h30 ngiy 24/4/2026 1gi Cong tv sb 91
Phiing Hung, phurémg Hodn Kiém, Ha Noi.
CO DONG
(ky, ghi rd ho tén)

- Ddi wii ed ding phdip nhdn;

(1) Ngwii dai dign phap ludt by 1én v odidu;

{21 Trnmg hop phip nhdn cir dai dign (dal dign theo sy quyén), thi ngudl dal dign ky tén vo dink

kém ede van b cir nguai dai dign vda theo quy dinh.

- Dé vie 16 chie Dol hji dupe thinh cong & nghj quy ¢d domg giid gidy wy quén hode xde nhdn vide tham
d Dai hii 151 Ban 14 chire theo dia chi: dng Hodng Vin Hia - Trnmg phing TCHC: Dién thogi:
D243E28IS860938281886 vd Bd Tran Lan Huemg - The b HDOT: Dién thogi: 0985259758 Email
kexd wsco@gmail.com ride L2000 ngdy 19/4/2026 (ndu 1 bdn scan gid Email thi phai ndp Lol bin pde cha
Ban 14 chire khi dén tham die Dai hdi), (wy cd ding ne lo chi phi sinh hogt, 3 lai.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Bie lip - Ty do - Hanh phic
oo

GIAY UY QUYEN )
THAM DY DAL HQI DONG CO DONG THUONG NIEN NAM 2026
CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO

Kinh giti: Ban tb chire Dgi hji dbng b ddng thwimg nién nim 2026
Cong ty Cb phin Khio sit va Xdy dyng - USCO

T BD BB . cisniimmsiniiinsion ivivas s s h ST o e e S S S S

Sh COCDMHOBERD . i i bt iiania chpngdy:..............19it ool
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Uy quyén cho:

S ECEDcﬁpngéme

SO €0 PhAN Y QUYENT...oveveeiiiii et e e ettt

Duge quyén thay thé 16i/Cong ty/ tham dy Dai hii déng cb dong thuémg nién
2026 Cdng ty cd phin Khio sit vi Xiy dyng — USCO td chirc vio hdi 08h30" ngay
24/472026 va cb ﬁl‘:'rén thye hign moi quyén lgi vii nghia vy tgi Dai hii ddng cb dong lién
quan dén sé cé:_p duge iy quyén. Gidy dy quyén ndy ¢6 higu lye dén khi két thic ky hop
Dai hii ddng b dong thurimg nién ndm 2026 cia Cong ty.

Ching tdi hodn todn chju trich nhi¢gm vé vigc Gy quyén niy va cam két tuin thi
nghiém chinh cde quy dinh hi¢n hanh cia phip ludt.

NGUUI DUGC UY QUYEN NGUOTUY QUYEN
ik, whi rd ho 1én) (ky. ghi rd hp tén)

- Ddi vehi ed ddng phdp nhdn;

(1) Ngwhi diai dign phip hudt k' tén vé dong ddu;

(2) Trninyg hop phip nhdn cie dgi dién vdn (dai dién theo sty quyén), thi ngudi dai dign theo sy quén ky

tén vir dink kém cde vin bdn cir nguni dai dign vdn theo quy dink
- ¢ vife 10 chie Dl hii dupe think cong, 38 nghi quyi od diing gl gidy w0 quidn hoge xdc nhdn vide tham
di Dai hii i Ban 1 el theo dja chi: dmg Hodng Vin Hoa - Tramg phing TCHC: Didn thogi:
24IS28158609I8281886 va B Trdn Lan Hwomg - Thee b HDQT: Dién thogi: 0985259758, Email:

kexd weo@ gmail com trie 12500 ngdy  19/4/2026 (néu 13 bdm scan gl Email thi phai ngp Igi bin goe cho
Ban 13 chuic khi én tham dye Dai hji), (rey od ddng twe lo chi Phi sinh hogt, 31 lgi.
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CONG HOA XA HQI CHU NGHIA VIET NAM
e Lip - Ty do — Hanh phie
olo

GIAY UY QUYEN (THEO NHOM)
THAM DU DAL HOI BONG CO DPONG THUONG NIEN NAM 2026
CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO

Kink gir: Ban th chire [IIEI h{l ddng b ddng thurdng nién nim 2026
Cing ty Cb phin Khio sit vi Xdy dyng - USCO

O Y DERY v ivamanvmsasasinsy Dl vvsaiswinsarsmii s s v chung thi
4 nhém ed dong cla Cong ty ¢ phin Khio st vi Xay dyng - USCO c6 tén trong danh
siich kém theo ciing nhit 1 Gy quyén cho:

ﬂng{Hn}
SO CCCD/HC/DKKD: . ..vvucvveveesesionesnss COP REAY S eeeneeensees el eres e,

Puge quyén thay thé ching ti/Cong ty/ tham dy Dai hi ddng cd dong thuimg nién
nim 2026 Céng ty b phin Khio sit va Xiy dymg — USCO b chirc vao hdi 08h30" ngdy
24/4/2026 vi c6 quyén thye hién moi quyén lgi va nghia vy tai Dai hoi ddng cd dong lién
quan dén s cd phin duge dy quyén. Gidy ty quyén ndy c6 hidu lyc dén khi Lgt thite ky hop
Dai hi ddng c6 ddng thudmg nién nim 2026 cia Cong ty.

Chiing 16i hodn todn chju trich nhi¢m vé viée Uy quyén nay va cam két win thi
nghiém chinh cic quy dinh hi¢n hinh cia phap lujt.

NGUOI DUQC UY QUYEN NGUOTUY QUYEN
{ky, ghi rd ho tén) (ky tén trong danh sdch kém theo)

- Di viri e ddng phip nhin:
(1) Nk dai dign phdp ludt ky tén vé dong dedu;
(2} Trinimg hgp phdp rhdin cie dai dign von (dai dign theo sy quyen). thi ngudi dai dign ky tén v dink
kém cde win bam cur mgueoi dai dign vdn theo quy dinh,
- £ vide rd chire Dai bl dhepe thinh cong 82 nghi qui of ddmg giid gidy w9 quydn hode 2de nhdn vide tham
die Dai hii 1o Bam 16 chine theo dia chi: dng Hodng Vin Hoa - Trnamg phing TCHC; Dign thogi:
2435281886/0935281586 v Ba Trdn Lan Humg - Thae by HDOT: Dién thogi: 0955259758, Email-
kevd wscoigmail com trinke L2000 ngdy 19/4/2026 fnéu I bdn scan gii Email thi phdi ndp lai bin gde cho
Ban 10 chuc khi dén tham dy Dai hii). (hy co ddmg tir lo chi phi sink hogt, & lgi
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DANH SACH CO DONG UY QUYEN THEO NHOM
THAM DU DAL HQI DONG CO DPONG THUONG NIEN NAM 2026
CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO

(0 Oy eBO G M ccioininssmivis e et A L ]

Ho vii tén S6 CCC D/ chidu | Dja chi thuimg tri H‘;ﬂh[;lfn Ky tén

Tl!_ng st et phin sir hiru:




CONG TY CO PHAN CONG HOA XA HOICHU NGHIA VIET NAM

KHAO SAT VA XAY DUNG-USCO Dic Kip - Ty do - Hanh phic
SH: 09/2026/NQ-HPQT Ha Noi, ngay 31 thing 3 nim 2026
NGH] QUYET

Vé viée: Phién hop thuong ky Hoi dong quan trj lan 8 nhiém ky 11 (2025-2030)

HOQI PONG QUAN TR]
CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO

Cin e Luit Doanh nghiép s6: 59/2020/QH14 ngay 17 thing 6 nim 2020,
Cin cir viio Dicu 1¢ td chirc va hoat djng ciia Cong ty Co phan Khio sét va

Xiy dumg-USCO ngay 27/4/2021.

Ciin cir Bién ban hop Hi dong quén trj lin 8 nhiém kv 111 (2025-2030) sb

07/2026/BBH-HDQT ngay 31/03/2026.

QUYET NGH]

Dicu 1: Hoi dong quan trj théng nhét thdng qua chuong trinh td chire, ni

dung cdc bio cdo, tir trinh trinh Pai héi dong ¢b dong thuimg nién nim 2026, cu
thé nhur sau:

- Thii gian 16 chire Dai hoi: 08h30 ngay 24/4/2026
- Dja diém: Hoi truimg ting 3 - Cong ty ¢b phin Khao sit va Xiy dyng —

USCO, s6 91 Phung Humg — Hoan Kiém —Ha NI,

[ ]

Céc béo cdo, t& trinh trinh DPHDCP nim 2026 bao gom:

. Béo cdo cia HDQT Céng ty vé cdng tde quin trj, diéu hanh Céng ty nim

2025 va Chuong trinh hoat dgng nim 2026.

. Bdo cdo cia Ban Téng Gidm dbc veé Tv:':-ng két cong tac nam 2025 va ké

hoach sin xuét kinh doanh 2026.

. Bdo cio ciia Ban Kiém sodt vé hogt ding cia Ban Kiém sodt ndm 2025 va

dinh huémg hogt dgng nim 2026.
Té trinh cia HDQT vé vige thong qua Béo cdo Tai chinh nam 2025 di
duge kiem todn.

. Té trinh ctia HDQT vé Phuong én phin phéi loi nhudn nim 2025 va ké

hoach 2026.
Té trinh cia HPQT vé vide thing qua vi¢e da chi tra thi lao cho Hi dnng

quan trj, Ban kiém sodt niim 2025. Ké hoach chi tra thi lao cho Héi déng
quan trj, Ban kiém sodt nim 2026.




7. Tir trinh ciia Ban kiém sodt vé viéc lya chon Céng ty kiém todn Bio cdo
tdi chinh nim 2026.

Dicu 2: To chire thyre hién,
H§i ddng quin trj, Ban Téng Gidm ddc va cic phong ban chire ning chiu

trdch nhiém thyc hién Nghj quyét niy theo diing quy dinh ciia Céng ty vi Phip
lujt hién hanh.

Nghij quyét niy cé hi¢u lwe ké tir ngay ky.

%ﬁﬂ% T/M. HQI PONG QUAN TR] 7
. J W,

« Thideh vidm HDQT, Bar Kidm sodt
- Lau TK. HDQT.,
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CHUONG TRINH

Thin gian 16 chire dai iz Tir 08h30 ngay 24 thing 4 nim 2026.

Dja diém: Hji tnrimg ting 3 - Cong tv cb phin Khio sit va Xdy dung - USCO, sb 91
Phiing Hung — Hodn Kiém — Ha N§i.

Hé Ngi, ngay 24 thing 4 ndm 2026

YONG CO DPONG THUONG NIEN NAM 2026
TY CO PHAN KHAO SAT VA XAY DUNG - USCO

CONG HOA XA HO1 CHU NGHIA VIET NAM
Dic Lip - Tr do - Hanh phie

Thix gian

N§i dung chuong trinh

Chi chi

KHAI MAC DAI HQI

08h30 - 09h00

Pon ticp dai biéu, ¢d dong.
Ping ky ¢b dong va phit tai li¢u.

O9h00 - 09h15

Chio cd.
Khai mae tuyén bd Iy do va gidi thi¢u thinh phin tham dy.

09h15 - 09h30

Cong bd Quyét dinh thanh Iip Ban kiém tra tr cich b dong.
Bio cdo két qui kiém tra tr cach ¢b dong tham dy Bai hi.

09h30 - 09h50

Gidi thigu va thing qua danh sich Poan cha tich, Ban thr ky,
Ban kiém phiéu va Ban Biu el

Gid thidu va théng qua Chuong trinh cia Dai hii.

Gid thi¢u vi thong qua Quy ché lam viée ciia Dai hi.

TRINH BAY CAC BAO CAO, TO TRINH VA THAO LUAN

09h50 - 10h50

Trinh bay cic Bio cio, T trinh:

Béo cdo ciia Hoi ddng quan trj vé cdng tac quin tri, diéu hinh
nim 2025, chuong trinh hogt ddng nim 2026.

Bio cdo cia Ban didu hinh vé Téng két cdng tic nim 2025 va
ké hoach sdn xuft kinh doanh nim 2026,

Bio cio cia Ban Kiém sodt vé két qud hoat ding cia Ban
Kiém sodt nim 2025 va dinh hudmg hogt djng nim 2026,

Tér trinh cia Ban Kiém sodt V/v Lya chon Cong ty kidm todn
Bio cdo tai chinh ndm 2026.

Tir trinh cia HPOQT Vé Bao cdo tai chinh d3 kidm todn nim
2025,




Thiri gian Nii dung chwong trinh Chicha

- Té trinh clia HBQT Viv Phin phoi lgi nhujn ndm 2025 va ke
hoach ndm 2026.

- Tir trinh ctia HDQT V/v: Da chi tri thit lao cho Hoi ddng quin
tri, Ban kiém sodt nim 2025, Ké hoach chi tra tha lao cho Hoi
déng quan trj, Ban kiém sodt nim 2026,

Thio lufin.

BIEU QUYET THONG QUA CAC BAO CAO, TO TRINH

L CUA DAL HOI

Bitu quyét théng qua eie Bio cdo, Tir trinh:

- Bdo cdo ciin Hpi ddng quin trj vé cong the quin trj, diéu hinh
nim 2025, chuong trinh hoat ding nidm 2026.

- Bdo c¢do ciia Ban difu hinh vé Tdng két cdng tic nim 2025 vi
ké hogeh san xudt kinh doanh nam 2026,

- Béo cio cia Ban Kiém sodt vé két qui hogt ding clia Ban
Kiém sodt nim 2025 vi dinh huéng hoat dong nim 2026.
Tér trinh ctia HDQT Vé Béo cdo i chinh da kiém todn nim

10h50 - 11h00 sijis
Tér trinh cia HBQT Viv Phin phbi lgi nhujn nim 2025 va ké
hoach nim 2026.
- Tir trinh eha HPQT Viv: DA chi trd thii lao cho Hi ddng quin
tri, Ban kiém sodt ndm 2025, Ké hoach chi tra thi lao cho Hi
dong quan trj, Ban kiém sodt nim 2026,
- Tér trinh clia Ban Kiém sodt Viv Lya chon Cong ty kiém todn
Bao cdo tii chinh ndm 2026.
v GIAI LAO
11h00-11h30 | Giai lao
v KET THUC DAI HOI
- Cong bi ket qua bicu quycét
11h30- 12h00 | - Thing qua dy thio Bién ban va Nghj quyét cia Dai hji.
- Bé mac Dai hoi.

BAN TO CHUC DBAI HOI




_ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHAO SAT VA XAY DUNG - USCO D{e 1jp - Ty do — Hynh phiic

DU THAO

Ha Ngi, ngay 24 thdng 4 ndm 2026

QUY CHE TO CHUC
DAL HOI DONG CO DONG THUONG NIEN NAM 2026
CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO
Cin eir;

- Lugt doanh nghigp 56 S39202000H14 ngay 17/6/2020, cde vdn bin sira d4i, bd
sung (sau ddy goi chung 16 Lugt Doanh nghigp) va cde vin bdn hudmg ddn thi
hanh Ludt Doanh nghigp;

- Lugt chimg khodn 56 54/2019/QH4 ngay 26/11/2019 vi cde vin bin hwomg déin
thi hanh,

- Didu l¢ Cdng tv C6 phin Khdo sét va Xdv dung - USCO,

- Quy ché ngi bi vé qudn tri Céng 1.

Dai hji dbng cd dong thuimg nién ndm 2026 ciia Cong ty C6 phiin Khio sét va Xiy
dimg — USCO 1o chire va thye hi¢n theo cic ndi dung sau diy:

CHUONG 1
NHUNG QUY DJNH CHUNG

Ditu 1: Pham vi dp dyung

I.1. Quy ché niy dp dyng cho vige th chire cude hop Bai hji dong cd dong thuimg
nién nim 2026 (“Dai hdi™) cia Cong ty Co phin Khio sit va Xiy dyng - USCO.

1.2. Quy ché niy quy dinh cy thé v& quyén va nghia vu ciia b ddng vi cic bén tham
dir hop Dai hoi, didu kién, thé thire tién hanh Pai hii.
Di¢u 2: Bi tugng dp dyng

Cd dong hode ngudi dai dign theo Gy quyén cta o dong dy Dai hdi v cdc bén tham
gia Pai hi ¢d triach nhi¢m thire hién theo cie quy dinh tai Quy ché nay,

CHUONG 11
QUYEN VA NGHIA VU CUA CO PONG,
NGUOI DUQC UY QUYEN VA CAC BEN THAM DU PAI HOI

Dieu 3: Quyén va nghia vy ciia cie cb ddng hodc nguii dwge iy quyén

3.1. Bidu kién tham dy Dai hoi

La ¢ dong hode ngudi dai dign theo ty quyén hop 1¢ cia ¢b dong 6 tén trong Danh
sich 6 ddng clia Cong ty C phiin Khio sit va Xy dung — USCO tgi ngiy chit Danh sach
cd dong ¢b quyén tham dy Dai hoi.

3.2. Quyén cia cb dong khi tham dir Bai hoi

a. Buge trye tiép tham dy hojc iy quyén tham dy Dai hi bing vin bin dy quyén
hop 16



b. Buge thio ludn va bidu quyét dbi voi tt ca cde vin d& thude thim quyén cia Dai
h{i theo quy dinh ctia Cong ty C4 phin Khio sit va Xdy dymg — USCO, Quy ché ndi bo vé
quin trj Cong ty vi cde quy dinh phap ludt hién hinh ¢é lién quan;

¢. Duge Ban To chire cung clp thng tin vé noi dung, chuong trinh Bgi hi vi céc tii
li¢u kém theo theo quy dinh;

d. Mdi ¢b dong hode nguii duge dy quyén dy hop khi tdi tham dy Dgi hii duge nhin
Thé bicu quyét, Phicu biéu quyét, Phiéu biu eir (néu c6) va cie tai ligu khic sau khi ding ky
tham dyr Dai hdi véi Ban Kiém tra tr cich ¢ dong;

e. Cb dong, ngudi duge ty quyén dén dy hop sau khi Dai hdi da khai mpe nhimg
chira két thiie ¢6 quyén ding kv tham di vi tham gia biéu quyét ddi vdi cde ndi dung chua
duge Dai hoi bidu quyét. Chi toa khong c6 trich nhigm tam dimg Dai hji dé cb dong thyc
hi¢n vige ding ky; cic dgt biéu quyét da tién hinh tnrde d6 viin 6 hidu lyc,

3.3. Nghia vy clia ¢ dong khi tham dy Dai hii

a. CO dong hojic ngudi duge iy quyén khi dén tham dy Dai hi phai mang theo céc
Gidy tir sau:

- Ddi i cb dong ¢4 nhin: (1) Gifly méi hop; (2) Ban ghe CCCDICC/HG chidu con
higu Iyc; (3) Bin grfm Gidy uy qu:,'én hop 1§ (truimg hop 14 ngudi duge Uy qu:n‘:n], Ngudi
duge dy quyén tham dy Dai hoi khong duge ty quyén lai cho nguiri khic.

- Déi vdi ¢b dong 1b chire: (1) Gidy moi hop; (2) Ban sao Gidy Chimg nhin DPKDN
hode tdi li¢u phip Iy twong duong (c6 chimg thye hop 1§); (3) Ban gbe CCCD/ICC/HG chidu
con higu lye cia ngudi dai dién theo phap lujt,

Trrimg hop nguii dai dién theo phdp lujt cda o ddng td chirc iy quyén cho ngudi
khic tham dy Dai hoi, ngudi duge iy quyén cin mang theo: (1) Gifly mai hop; (2) Bin gée
CCCD/CC/HG chiéu con higu lye cia ngudi dwge dy quyén; (3) Ban sao Gidy Chimg nhin
DKEDN hojdec wi ligu phip 1y twong duong (cd chimg thye hop 18); (4) Ban gbe Gidy Gy
quyen hop 1§,

b. Trong sudt thii gian didn ra Dai hoi, ¢b ddng vk ngudi duge Gy quyén phii tufn
thil syr huémg din cda Ban To chirc vi sy diéu hanh cia Dodn Chi tich; tmg xir van minh,
lich syr, khong gy mit trit ty, khong hit thude 14 trong phing Dai hdi; khong sir dung dién
thogi di dng trong lic dién ra Dai hoi, dién thogi di dong phai tit hojc khing duge dé
chudng;

¢. Khong ghi dm, ghi hinh hodc truyén tai thong tin vé ndi dung Pgi hii ra bén ngodi
khi chira ¢6 két lugn chinh thire hofic chura dirge Dodn chi tich cho phép;

d. Phit bicu v biéu quyét theo diing huéng din cia Ban Té chire Pai hoi, ton trong
syr diéu hanh Dai hdi cia Poan Chi tich:

¢. Chip hanh nghim tic cic quy djnh vé an toan, phong chéng djch bénh (néu c6)
theo yéu clu cla Ban Té chirc;

. Tudn tha Quy ché niy va 1n trong két qua 1m vige, bidu quyét tai Dai hoi.

Didu 4: Quyén va nghia vy cia Ban Kiém tra tr cich cé ding

Ban Kiém tra tr cdch ¢d dong do Ban Té chirc Dai hoi chi dinh, gbm mit (01)

Trurimg Ban vi céc thinh vién, ¢6 cdc chire ning nhi¢m vy sau:



4.1. Thye hién kidm tra tr cich ¢ ddng hodc nguii dai dién theo iy quyén ciia e
ding dén tham dy Pai hiji. Yéu ciu cb ddng hojc nguin dai dién theo dy quvén cda cb dong
xudt trinh dy 40 Gidy 10 theo quy dinh tai Diéu 3 Quy ché nay;

4.2. Ciip Thé biéu quyét, Phiéu bidu quyét, Phidu biu cir (néu c6) vi cdc tai ligu hop
lién quan cho cb dong hodc nguii duge Gy quyén sau khi hoan tit vige kiém tra tr cich cb
dong;

4.3. Bdo cdo tnede Dai hdi két qua kiém tra tr cich ob dong hode nguii duge ay
quyén tham dy Pai hi tai cic thai diém sau:

- Trurde khi khai mac Pai hii;

- Trude mdi lin bidu quyét, biu el néu 6 sy thay déi vé sd lugng cb dong ding ky
tham dy Dai hi (trurémg hgp cb dong dén mudn dang ky bd sung).

4.4. Duge quyén thanh 1ip bd phin gitp viée dé thye hién nhigm vy duge giao.

Dicu 5: Quyén vi nghia vy cia Dodn Chi tjich va Thir ki/Ban thir ky Dai hji

5.1. Doan Chi tich

a. Dodn Chil tich do Ban Td chire gidi thiéu, Dai hii biéu quyét thong qua. Chi tich
HDQT 1 Chi tich Poin va 13 ngudi chid tr cude hop Dai hii dbng ¢b dong (sau diy goi 1a
“Cha 1pa™), ¢b cdc quyeén va nghia vy sau:

- Di¢u hanh todn b hogt dgng cia Dai hii theo chuong trinh da duge Pai hii thing
qua. Thyre hién cde cong vide cin thiét dé Pai hoi dién ra ding quy dinh va cd trjt uy;

- Huémg din e ding thio ludn cde ndi dung thude chuong trinh Dai hi;

- Trinh bdy cdc ndi dung, dy thio nghj quyét va két lufin cic dn @& cin thiét dé Dai
hii biéu quyeét;

- Gidi ddp cdc viin d¢ do cd dong néu tai Dai hji trong pham vi chuong trinh va thim
quyen;

- b quyén tir chii trd 16 hofc chi ghi nhin cdc ¥ kién, kidn nghj ciia cd ddng néu
cic ni dung dong gop, kién nghj ndm ngodi ndi dung xin ¥ kién Dai hoi;

- Quyét dijnh va xir Iv cic viin dé phit sinh trong sudt qui trinh Bai hi.

b. Quyét dinh ciia Podn Chi tich vé trinh ty, thi te tiédn hinh Dai hoi holic cic vin
dé phit sinh ngoai churong trinh cia Dai hii ¢6 gid trj quyét dinh cudi cin £ tai Pai hii,

c. Chil toa ¢6 quyén yéu cdu co quan ¢6 thim quyén duy tri trit ty cude hop; yéu clu
rori khoi dja diém hop ddi voi nhimg ngudi khong tuin thi sy didu hinh cia Chi tog, b ¥
gdy roi, cdn trd hoat ddng binh thudmg cia culc hop.

d. Chi tga ¢6 quyén hodn Dai hoi dén mit thiri diém khdc hojic thay ddi dja diém hop
trong cic trromg hop sau:

- Co nguiri dy hop c6 hinh vi can trd, gy rdi trit ty, dnh hudmg nghiém trong dén
tinh hgp phép, cdng bing cia cudc hop.

- Dja di¢m hop khong 6 di chd ngdi thudn tién cho tit ca ngudi dy hop.

- Phuomg tign k§ thudt, thdng tin ti dja diém hop khong bio dim cho cb dong dyr
hop tham gia, thao ludn va bidu quyét

Thiri gian hodn tdi da khong qua ba (03) ngdy lam vige ké tir ngay cude hop dy kién
khai mac.

e. Bodn Chil tjch 1dm vie theo nguyén tc tip thé va quyét dinh theo da sb.
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5.2. Thu ky/Ban Thu ky Pai hi

a. Thur ky/Ban The ky cia Dgi hoi do Podn Chil tich gidi thigu va duge Dai hdi bidu
quyet thong qua; chju trich nhi¢m tnrde Dodn Chi tich va Dgi hoi déng cb dong vé nhiém
vy cila minh, hogt djng dudi sy diéu hinh cia Dodn Chi tich.

b. Thu ky/Ban Thu ky Dai hdi c6 nhiém vy:

- Ghi chép ddy du, trung thye toan bd didn bién Dai hi, cic ¥ kién phat bidu va két
qua bidu quyét ddi vii timg ndi dung;

- Dy thdo Bién ban, Nghj quyét Pgi hii v cde viin ban lién quan trinh Padn chi tich
thing qua g1 Dgi hji (néu cd).

- Thyre hi¢n cic nhi¢m vy khic theo sy phin cong cita Dodn Chi tich,

Ditu 6: Quyén vi nghia vy cila Ban Kiém phiéu

6.1. Ban Kiém phiéu cda Dai hoi gdm mdt (01) Truémg Ban va cdc thinh vién do
Bodn Chi tich gidi thi¢u va duge Dai hi bidu quyét thong qua.

6.2. Ban Kiém phiéu ¢6 nhiém vy

- Hurémg diin thé thire bidu quyét, cdch thire biu cir (néu cé);

- Gidm sdt vige bicu quyét, biu cir cia cdc cd dong va dgi din theo iy quyén cia cb
ding tham dy Pai hii;

- Thu phicu, tién hinh kiém phiéu, téng hop, 1ip Bién ban kiém phiéu.

6.3. Truémg Ban Kiém phiu thay mat Ban kiém phiéu bdo cdo tnuée Dai hoi vé két
qui kiém phiéu,

6.4. Ban Kiém phiéu chju trich nhiém vé tinh chinh xic, trung thye cia két qua kiém
phiéu da cong bd,

6.5. Ban Kiém phi¢u duge quyén thinh 13p bd phin gidp vige dé hd trg thye hién
nhi¢m vy duge giao.

CHUONG 111
TRINH TU TIEN HANH DAI HOI
Diéu 7: Ditu ki§n tién hanh Dai hii

Dai hji duge tién hinh khi co sb cb ddng viholic ngudi dai dign theo ty quyén ciia
c0 dong tham dyr dai di¢n cho trén 50% tdng sb phiéu bidu quyét theo Danh sich cd dong
ciia Cdng ty duge lip viio ngiy chit Danh sich ¢b dong tham dy Dai hoi.

Diéu 8: Thio lujin tai Dai hji

8.1. Nguyén tic:

- Cb dong hode nguii duge iy quyén c6 ¥ kién cin trao ddi, d& nghj 1im ro ndi dun g
chuong trinh Dai hii, ding ky ndi dung vao Phiu dit ciu hoi chuyén cho Thir ky/Ban Thu
ky Dai hdi dé tdng hgp, chuyén Doan Cha tich;

- Vige thio lufn chi duge thye hi¢n trong thii gian quy dinh v thude pham vi cic
viin dé trinh by trong Chwrong trinh Dai hoi;

- C6 ddng phit biéu theo sir didu hinh cia Chi tpa, bdo dam ngin gon, tip trung vio
ndi dung cln trao ddi va khong tring 1p véi cdc ¥ kién A2 phit bidu trude do.

8.2. Tri 1 y kién cta cb dong




- Poan Chil tich hode thanh vién do Podn Chi tich chi dinh ¢6 trich nhiém gidi dip,
lim rd cde ¥ kién, ciu hoi cia cb dong;

- Can cir viio thoi gian chuong trinh cude hop vi s0 lugng c6 dong ding ky phit biéu,
Chi toa quyét dinh thir ty va thai gian phdt bidu cla timg cd déng, cd thé wu tién cb ddng
ding ky phit bidu trude vivhodc ¢d ndi dung lién quan trye tisf-p dén n{i dung dang thao
ludn.

Ditu 9: Thé thirc biéu quyét va théng qua cic quyet djnh tai Dai hoi

Mdi cb dong/ngudi duge Gy quyén du hop duge cip Thé bidu quyét, Phiéu bidu
quyét, Phi¢u biu cir (néu ¢6) do Cong ty phit hinh va déng diu kiém sodt. Vige biéu quyét
ta1 Pai héi duge thyee hién theo cic hinh thire sau diy:

9.1. Bitu quyét trye tiép (Gio Thé bidu quyét)

- Hinh thire biéu quyét tryre tiép duge dp dung dbi vai cic vin dé sau:

+ Thong qua nhin sy Boan Cha tich, The ky/Ban Thu ky va Ban Kiém phiéu:

+ Thing qua Chuong trinh Pai hii, Quy ché td chire va hoat ding cia Dai hi, Quy
ché biu cir, Bién banNghj quyét Dai hji;

+ Ciic vitn @¢ khac theo quyét dinh ciia Podn Chi tich (néu cd).

- Khi tién hinh biéu quyét, theo sy diéu hinh ctia Chi toa, ¢b ding bidu quyét bing
cich gio thé bidu quyét dé thé hign ¥ kién: tin thinh, khing tin thinh hojc khdng cd ¥ kién.

- Theo timg lin bidu quyét, Ban Kiém phidu ghi nhin sd phiéu tén thanh, khing tin
thimh, khing ¢6 ¥ kién v cong bd két qua kiém phiéu trude Dai hdi. Khi bidu quvét mt
trude ciia phidu bidu quyét phai dige hudng vé phia Chi toa.

9.2. Biéu quyét theo hinh thire bo phicu

a. Cich thire bidu quyét

Cac ndi dung bicu quyét duge ghi trong Phifu bidu quyét s& duge ¢b dong/dai dién
theo iy quyén cia cb dong thire hién biéu quyét bang cich lya chon phuong dn tdn thanh
hode khdng tin thanh hode khéng 6 ¥ kidn di voi timg ndi dung (dénh diu (X) hojic (V)
vio ndi dung bidu quyét; tnrimg hop khdng c6 ¥ kién s& dé wréng).

b. Céch thirc bd phiu:

- Vige bo phiéu duge bat diu tir khi ¢d higu l¢nh cia Chi toa Pai hdi hodic Trudmg
ban kiém phiéu va két thic khi ;6 dong cudi ciing bd phiéu vio thing phiéu holic sau ba
muroi (30) phit ké tir thoi didm bt diu bé phidu tiry thude viio thii didm ndo dén trrde. Sau
khi két thie vige bo phiéu, hom phiéu s& dwge niém phong va nhimg ¢b déng khong tham
gia bo phicu duge coi nhu khong c6 ¥ kién.

- Trutmg hop c6 dong ghi nhim Phiéu biu quyét, vai diéu Kign chira bo vao thing
phicu va chura het thiri han bé phidu, duge quyén tryc tiép dé nghj Truémg Ban Kiém phiéu
ddi Phiéu bidu quyét mai; Phidu bidu quyét cil duge thu ﬁi va hiry theo quy dinh;

c. Cach thirc kiém phiéu:

- Vige kiém phiéu duge tién hanh ngay sau khi két thic bé phiéu.

- Ban Ki¢m phifu 1am vi¢e trong mdt (01) phong/khu vye riéng v c6 thé sir dyung
che phuong tién k¥ thudt (bao gdm phurong tién dién 1) dé hd trg kidm phjr‘:u.

- Trinh 1y kiém phiéu;

+ Kiém tra tinh hgp 1¢ cta Phiéu bifu quyée.




+ Kiém tra Lin lugt timg Phiéu bidu quyét va ghi két qua kidm phiéu,

+ Logi trir s6 b phin cia cic cb dong khong c6 quyén bidu quyét ddi véi timg ndi
dung (néu cd).

+ Téng hop va 1ip Bién ban kiém phiéu.

+ Niém phong toan b Phiéu biu quyét va bin giao lai cho Chii toa,

d. Phiéu biéu quyét khong hop 1¢:

- Phiéu khdng theo miu do Ban Té chirc phit hinh hodc khong c6 diu kidm sodt cia
Chng ty;

- Phiéu bj rich, tdy xda, sira chira;

- Phiéu ghi thém ndi dung, ky hi¢u ngodi quy djnh;

- Phicu c6 ghi nhi¢u y kién lya chon khic nhau cho ciing mot ni dung bidu quyét thi
phin biéu quyét ddi vai ndi dung do khang hop 16

Viée biu quyét doi vai timg ndi dung trong Phiéu biéu quyét doc 1ip voi nhau, tinh
khdng hop I¢ cia phin bidu quyét ndi dung niy khing lim dnh huémg dén tinh hop 1§ cia
cde ni dung bidu quyét khac,

e. Bién ban kiém phiéu

Sau khi hoan tht vi¢e kiém phiéu, Ban Kiém phiéu phai 1ip Bién bin kidm phidu,
Bién bin ki¢ém phiéu phai cé cic ndi dung chi yéu sau:

- Théi gian, dia diém tién hinh kiém phiéu;

- Thanh phin Ban Kiém phiéu;

- Tdng sb cb dong c6 quyén biéu quyét tham dy hop;

- Tong sb cd dong c6 quyén biéu quyét tham gia bo phidu;

- 80 lugng va 15 1@ phiéu hep 1§, phifu khéng hgp 1§;

- 86 lugng vi 1y 1¢ bidu quyét dbi voi timg ndi dung;

- Chir ky ciia cdc thianh vién Ban Kiém phiéu.

9.3. Két qua biu quyét dbi vai timg ndi dung trong chuong trinh Dai hdi duge Ban
Ki¢m phi¢u cdng bd trede Dai hji ngay sau khi hoan tit vige kiém phiéu,

9.4. Vige biu thinh vién Hi ddng quin trj vivhoje Ban kiém sodt duge thyre hién
theo Quy ché blu cir durge thong qua tai Pai hoi.
Diéu 10: Thing qua qu ;'f:l dinh cuia Dyi hji

Cac ndi dung chuong trinh hop cda Dai hji ddng cb dong thuimg nién nim 2026
duge thing qua khi duge sd ¢b dong dai dién tir 65% tdng sb phidu bidu quyét tré lén cia tht
ci cb dang/ngudri dgi dién theo \y quyén ciia cb ddng tham dyr va bidy quyét tai cude hop
tin thanh, duge doc cong khai trude khi két thie Dai hji ddng cb dong.
Diéu 11: Bién bin Dai hji

I.1. Todn b ndi dung, dién bién Dai hoi duge 1dp thanh Bién bin. Chi toa va Thu
ky Bai hi chiu trich nhigm vé tinh chinh xdc, trung thye cia Bién bin Dai hoi.

11.2. Bién bin Dai hdi phii duge cdng bd trede Dai hoi vi duge Dgi hoi bidu quyét
thing qua trude khi bé mae Bai hoi,

11.3. Bién bin Dyi hii phii duge cdng b trén website ciia Cong ty trong thiri han hai
muoi bon (24) gitr ké tir thivi didm két thie Dai hoi.




11.4. Bién bin Bai hii 14 cin cir dé ban hinh Nghj quvét cia Dai hji.
Dicu 12: Nghj quyét cia Dai hiji ddng cf déng
121, Cain cir két qua bidu quyét tai Dgi hii, Chi toa ky ban hinh Nghj quyét cia Dai
hii ddng cb ddng v cde vin dé da duge Dai hdi thdng qua.

Nghj quyét cia Dai hdi phai duge cong bb thong tin theo quy dinh cia phip lujt vé
cong bo thing tin trén thj tnrimg chimg khodn;

12.2. €6 dong, nhom b dong dip img diéu kién quy dinh tai khodn 2 Diéu 115 Lujt
Doanh nghi¢p c6 quyen yéu ciu Toa dn hojc Trong tai xem xét, hiry bd mit phin hodc toin
b nghi quyét cita Pai hi déng cb dong theo trinh ty, thi tpe va diéu kién quy dinh tai Didu
151 Lujt Doanh nghiép.

CHUONG IV
DIEU KHOAN KHAC
Diéu 13. Truimg hop td chire hop Dai hji khong thanh

13.1. Trutmg hop cude hop Dai hii thudmg nién nim 2026 khong di didu kién dé
tién hanh theo quy dinh tai diéu 10 Quy ché niy, thi vige tri¢u hop lin thir hai phai duge
thyre hig¢n trong thin han 30 ngiy, ké tir ngay cudc hop Bai hi thurimg nién nim 2026 dy
dinh khai mac. Cude hop cla Dai hi lin thir hai duge tién hinh khi ¢6 sé thinh vién tham
dy 1a cic b dong va nhimg dai dién by quyén dy hop dai dién it nhdt 33% téng sb ¢b phin
b quyén bitu quyét.

13.2. Truimg hop cude hop triéu tip lin thir 2 khong di didu kién tién hanh theo quy
dinh tai khodn 1 dicu ndy thi duge tri¢u tip lin thir 3 trong thiri han 20 ngiy, ké tir ngay
cude hop lan thir hai dy dinh khai mge. Trong trudmg hop niy, cude hop ciia Pai hdi duge
tién hinh khong phy thudc vio sb lugng cb dong hay dai dign dy quyén tham dy va duge
coi la hgp 1§ va c6 quyén quyét dinh tit ca cdc viin d& ma Dai hoi ddng cb dong thuimg nién
ndm 2026 ¢6 thé phé chudn.

CHUONG V
DIEU KHOAN THI HANH
Dicu 14: Hi§u lye thi banh cia Quy ché

14.1. Quy che niy gbm 05 Chwong, 14 Didu, duge cong bd cong khai trude khi tién
hinh Dai hi v ¢6 hi¢u lye ngay sau khi duge Dai hji bidu quyét thong qua.

14.2. Quy ché niy co thé duge sira ddi tai timg théri didm trén co sér d& xudt cia Cha
toa Bai hi vi phai duge Dai hdi biéu quyét thong qua.

TM. DAL HQI PONG €O DONG
CHU TOA

. i Nguyén Trong Thodng
Ghi chii: Tai ligu nay cd thé dige sica doi, bo sung thich hgp v trinh DHDCH xem xét,
gt dinh tai Dai hoi,

& il o NEEN)
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHAO SAT VA XAY DIUNG - USCO Dje lip - Ty do - Hanh phiic

So: 2026/BC-HPQT

DU THAO Ha Ngi, ngay  thdng ndm 2026

BAO CAO
CUA HOI DONG QUAN TR] CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO
VE CONG TAC QUAN TR], DIEU HANH NAM 2025
VA CHUONG TRINH HOAT DONG NAM 2026

Kinh trinh: DAL HQ1 DONG CO DONG THUONG NIEN NAM 2026
NG TY CO PHAN KHAO SAT VA XAY DUNG - USCO

Thye hi¢n chirc ning, nhi¢m vy theo quy dinh tai Bitu 1 td chire va quy ché ndi b
vé quin trj cila Cong ty CP Khio sit va Xdy dyng- USCO.

H{i dong quan trj Cang ty USCO xin bio cdo Dai hii déng cd ddng vé két qui cong
téc quin trj dicu hinh nim 2025 vi chuong trinh hoat djng ndm 2026 nhu sau:

L. KET QUA CONG TAC QUAN TR], DIEU HANH NAM 2025

1) Cong tic nhin sy

Tai Dai hii dong cb dong ciia Cong ty ngdy 28/4/2025 da biu ra Hi ddng quin tri
nhiém ky 2025-2030 gdm 05 thanh vién:

I- Ong Nguyén Trong Thodng
2- Ong Triin Ngoe Sang

3- Ong Tritn Minh Bire

4- Ba Trin Linh Trang

5- Ong Trin Manh Long

Ngiy 28/4/2025, i phién hop lin thir nhit cia HPQT nhidém ki 2025-2030 43 biu
dng Nguyén Trong Thodng diam nhié¢m chirc vy Chil tich HPQT; cir dng Trin Ngoe Sang
dim nhiém chirc vy Tdng gidm dbc.

Ngiy 10/06/2025 HBOQT chi dinh bi Trin Lan Huong 1a Ngubi phy trich quin trj
Céng ty kiém thu ky HDQT,

1) V¢ hoat djng cia HDOT

Trong nim 2025, Hji déng quin tri Cong ty USCO di phat huy tt vai tro, trich
nhi¢m, ¥ thirc chip hanh phap lujt, thye hign ding nhi¢m wy, quyén han trong cong tic
quin trj doanh nghiép.

Ciéc thinh vién Hdi ddng quin tri Cong ty da tich cyc lam viée trén tinh thin
trich nhiém cao, chi ddng tim hidu vi dua ra cdc ¥ kién, nhin dinh vé& thi tneémg v nang
lye cia Cong ty dbng thin thio lujn thing nhit d¢ dua ra céc chi trrong, quyét dinh cin
trong, chinh xic, Kip théi trén cdc mit hoat ddng ciia Cong ty nhim dinh hudmg phat trién
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sdn xuit ciia Cong ty ding hudmg, gidm thidu rii ro, ting hidu qua san xudt,

H{i ddng quan trj chi ddng th chire gidm sit, chi dgo Ban didu hinh trong viée trién
khai vit ddnh gid két qud thye hién cic Nghj quyét, Quyét dinh cia DPHDCD va HDQT dé
ra.

Thyre hién tt vai trd gidm sdt, chi dgo Téng gidm ddc va cic ngudi quan 1y khic
trong diéu hianh cong viéc kinh doanh hing ngay cia Cong ty.

- Ciic cude hop Hji dong quin trj nim 2025 nhir sau:

+ Ngiy 04/04/2025 hop HDQT quy 1/2025: théng qua BCTC nim 2024 di kiém
todn, két qua SXKD Quy 12025, thong qua ké hoach SXKD quy II/ 2025 vi théng nhit
thi gian th chire Dai hdi ¢d dong thuimg nién nim 2025,

+) T chirc thanh cdng Dai hdi dbng cb dong thuimg nién nim 2025 ngiy 28/4/2025.

+) Ngily 28/04/2023 hop HDQT Phién hop diu tién caa HDQT nhiém ki 2025-2030:
Thing nhit biu vi bd nhi¢m nhin sy nhigm ky 2025-2030 déi véi vi tri Cha tich HDQT
vi Tong Gidm dbe.

+) Ngdy 10/06/2025 hop HPQT Lin 2 nhi¢m ky 111 (2025-2030): Théng qua cdng tac
nhdn sy, lyra chon don vi kiém todn cun g cip dich vy sodt xét BCTC gita nién d) két thic
ngly 30/6/2025 v kiém todn BCTC nim két thiic ngly 31/12/2025, ké hogch phin cong
nhi¢m vy gilta céc thinh vién HDQT.

+) Ngiy 07/08/2025 hop HDQT lin 3 nhi¢m ky I (2025-2030): Théng qua BCTC 6
thing diu nim 2025 duge kidm todn, ké hoach SXKD Quy 111 nim 2025,

+) Ngiy 15/10/2025 hop HDQT lin 4 nhi¢m ky 111 (2025-2030): Thong qua két qua
SXKD Quy 1172025 v lily ke 9 thing ddu nim 2025, ké hoach SXKD Quy IV niim 2025.

+ Ngdy 10/11/2025 hop HDQT Lin 5 nhi¢m ky 111 (2025-2030) vé vige tham gia thye
hi¢n goi thiu Thi cong coe khoan nhdi duimg kinh coc 800mm va 1000mm thube Dy dn
Xiy dymg Bénh vién Pa khoa tr nhin Y Cao.

+) Ngiy 02/02/2026 hop HDQT Iin 6 nhiém ky 111 (2025-2030); Thong qua két qui
sin xuit nAm 2025 vi BCTC quy IV nim 2025,

Ngodi ra, Hi dong quin trj ciing da kip thiri ban hinh cde Nghj quyét phé duy@t che
ndi dung thuc thim quyén bing hinh thire ldy ¥ kién cdc thinh vién HDQT biing vin bin
tgo di¢u ki¢n thujin lgi va chi ddng cho hogt déng ctia Ban didu hanh. H{i ddng quin tri da
ban hinh 13 nghj quyét, 18 quyét dinh, 03 viin bin trong nim 2025 dé chi dao céc hoat
ddng 10 chire va sin xudt kinh doanh cia Céng ty.

- HDQT d4 lya chon Cong ty TNHH Kiém todn CPA Vigt Nam 1a don vi kidm todn
cho Cong ty trong nim tai chinh 2025,

- HDQT da quyét dinh v chi dgo chi trd ¢ tirc ndm 2024 cho cic Cb ddng Cong ty
ding quy djnh.

- HDQT 43 cir thinh vién tham dy cdc cude hop giao ban cta ban didu hanh, Cic
cude hop cia HDQT déu 6 dai dign cia Ban kiém sodt Cong ty tham dyr.

= Thinh vién HBQT ludn phit huy vai trd trich nhi¢m, tich cye tham gia cong tdc

phit trién thj trudmg, tim kiém ngudn edng vide gop phin gia ting doanh thu lgi nhujin cho
Cong ty.
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- Thyre hién cong tic cong bd thing tin theo ding quy dinh.

- Can cir vii bién ddng ctia thi truimg, nganh nghé truvén thdng vi ning lye hogt dong
ciia Cong ty, HDOQT da chi dgo xdy dyng va tidp tue kién todn, hodn thién chién luge phit
trién, mye tidu vi gidi phip thye hién nhiém vy sin xudt kinh doanh giai doan 2025-2030
caa Cong ty USCO,

- Tinh hinh thyre hién cée di dn ddu tu Xy dyng:

+) Dyr éin tai $6 5 Lac Long Quin — Ha Ni; Dy dn tai Tir Ky -Thanh Tri - Ha Nji:

Theo Nghj djnh 03/2025/ND-CP ngiy 01/01/2025 ciia Chinh Phi quy djnh viéc sip
xép lgi, xir 1y 1di sin cong 1a nha, dit (thay thé cic Nghj dinh 167/2017/ND-CP, Nghj dinh
67/2021/ND-CP): khu dit Tir ky va sd 5 Lye Long Quin khing thude dbi wrgng dp dyung
quy dijnh vé sip xép lai, x Iy nha, dit nén cée thi tye trién khai thye hign dy dn i khu dét
khéing con phy thude ddi tong tam dimg theo Vin ban 342/TTg-V.1 ngay 07/03/2017 cia
Thii Tudmg Chinh Phi do d6 dy 4n b thé tidp tue trién khai thye hign.

Tagi Dy dn s6 5 Lae Long Quin: Ngay 11/3/2026 Cong ty C6 phin phit trién nha $6 5
Lge Long Quin (Céng ty thyre hién die dn do Céng ty USCO va doi tée thinh ldp theo
Turdmg dédn cia 5S¢ KH&DT ve UBND TP Ha Ngi) c6 vin bin bdo cdo Cdng ty vé tinh hinh
trién khai dyr dn 56 5 Lac Long Quin. Theo d6 dé ¢d co sd tiép tye thye hién cée budc tiép
theo ciia dyr 4n thi cde bén trong Lidn danh tham gia s& gop thém vin theo quy dinh. Cong
ty USCO dang nghién ciru thi trudmg vi khi ning huy ddng ti chinh cia Cong tv dé lén
phirong dn thi vu nhit dim bio hifu qua ddu tr vi phit hgp vai ning lye cia Cong ty, gidm
thidu tdi da nii ro trong diu tr bt ddng sin dé bio cdo DPHDCD xem xét quyét dinh.

Tai dy an Dy dn Vian phong, khu nha & nha Cong ty Khio sat va Xiy dyng tai khu dit
Ta Ky:

Ngdy 10/3/2026 dbi tic tham gia lién danh thyrc hién dy dn véi Cong ty USCO di ¢b
vin bin sb 242026/DDV-PT vé viéc: “Pé xuit pheong dn dinh hudng ddu tir dy dn sang
md hinh Nha & X& hdi”. Cong ty USCO dang nghién ciru thy trudmg va kha ning huy ding
tdi chinh ciia Cong ty dé 1én phuong dn tdi tru nhit dim bdo hidu qud ddu tr va phi hep
vii ning lye cia cong ty, gidm thiéu 16i da nii ro trong ddu tr bit djng sin dé bio cdo
PDHDCD xem xét quyét dinh,

+ Dy dn tpi 16 ddt s6 303 Trinh Dinh Trong. quin Tn Phi, TP HO Chi Minh:

UBND TP Hb Chi Minh ¢6 chi truong thu hdi dit dé thye hién quy hogeh ciia Thinh
phé. Hién nay Céng ty USCO dang quin ly va giao cho cic don vi tryre thude quan ly lam
kho dé thiét bi, vit te, miy khoan khio sit phuc vy sin xuit kinh doanh ddng théi cé
phuong dn khai thic dich vu hop Iy theo ding quy djnh cia Cong ty vi phip luft.

+ Dy dn xly dymg try s& viin phong tgi s6 226 Trinh Dinh Trong, TP H6 Chi Minh:

Cdng ty tiép tue thye hign chd trwomg xdy dyng nha viin phong cho 02 Chi nhinh tgi
TP Hd Chi Minh theo phuong én ¢b phin héa da duge phé duyét. H so xin edp phép xiy
dymg nhi thép tién ché 02 ting d3 ndp lén S Xiy dyng dé xin cip phép xfy dyng.

- Két qua san xuit kinh doanh nim 2025 cia Cong ty nhu sau:



o b Thye hién nim
T Cic chi tiéu chi yéu AN T Tone™ | 2025 so véi KH
U291 ham 2025 (%)
I | Téng gid tri SXKD g‘:: 110.000 | 200.565 182%
2 | Téng gié trj doanh thu Igj; 100.000 | 174.386 174%
3 | Loi nhudn trude thué g‘n"’; 1500 | 1.742 116%
4 | Lgi nhuin sau thué Eﬁ; 1.331
5 | Tdng cic khodn ndp ngin sich Eﬂ: 3.742
6 | Cd e Bing | 109

3. Dinh gii vé tinh hinh thye hi¢n nhifm vy cia Ban didu hinh Céng ty nim 2025

Nim 2025 1a m{t nim c6 nhiéu thufin Igi va ciing nhidu thich thire déi voi Cong ty
Co phin Khio sdt va Xy dyng - USCO. Ngudn cong viée méi vé khio sit, do dac, thi
nghi¢m kiém dinh, coc nhdi, xy lip trén thj truimg ting. Thye hi¢n nghj quyét clia DPHCD
va Hji ddng quin tri, Ban diéu hinh Céng ty da rit cb ging, nd lyrc thic d'ly hoat ding sin
xuft kinh doanh va cic mit hoat ddng, phin diu dat cao nhit cdc chi titu ké hoach sin
xuit kinh doanh do Dai hoi ddng cb dong dé ra. Vi viy, chi tiéu doanh thu, lgi nhudn cia
cing ty trong ndm 2025 déu vugt ké hogch dé ra.

-Trong niim 2025 Cong ty di thye hién v hodn thinh tht mt s Hop dﬁng vé Khio
sét, xir Iy nén mong, khoan coc nhdi; do v& ban db, khoan thim db tim kidm khai théc
nude ngim, khoan thim db khodng sin lim vit liéu xdy dyng v.v... ¢6 gid trj kinh té lém,
hi¢u qua tgo duge nhidu vige lim cing nhu doanh thu, 1gi nhugn.

- Ban diéu hinh da thyc hign chi dgo thi cong Khoan coe nhédi dir dn: Xiy dymg bénh
vign da khoa Y CAO theo Nghj quyét sb 69/2025/NQ-HDQT cila HDQT. Két qua thye
hi¢n: dim bdo tién dd, chit lwgng dy 4n; tuy nhién Ban didu hinh cin ddy manh cong tic
thanh quyét todn, thu hdi vén dim bio dong tién vi uy tin cia Cdng ty véi cic nhi cung
cip nguyén vit lidu.

= Thye hi¢n nghia vy vdi nhi nude, cic ché d chinh sich véi ngubi lao dong.

- Ban dicu hinh di thyce hign ding chire ning, thim quyén duge phén cip, lubn bio
cdo ddy di v chinh xéec cdc vin ¢ phat sinh trinh HDOQT: tuin tha diy di ché 4 bdo cdo
dinh k§ va dt xudt vé tinh hinh sin xudt kinh doanh va diu tr cia Céng ty.

HDQT di khuyén nghj:

- Trude khi ky cdc hgp ddng c6 gid trj 16n, Ban didu hinh Cong ty vi thi truém g cdc
Chi nhinh cdn tim hiéu k§ v& dy dn, ngudn vén, tai chinh ciia bén A, Chi diu tr dé gidm
thidu nii ro vé dang tién, thanh khodn hop déng.

- Ban diéu hanh tiép tuc phit huy va quan tim hon nira dén cén g tic thu héi vin, dic
bit la xdy dymg ké hogch cy thé cong tic phit trién thj trwimg, 6 co ché phi hgp khuyén
khich Cén b{ nhiin vién tham gia tim kiém hgp dong, tgo nhiéu vige lam ting doanh thu,
lin nhudn.

- Cin cha trong hon nira cdng tic dio tpo chuyén mon n ghi¢p vu cho cin b chuyén
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vién ciing nhu ning cao tay nghé cho ddi ngil cong nhin k¥ thuft. Ap dung siu, ring cong
nghé mai, ki thudt so trong cong tde sin xudt va quan 1y,

- Theo dai chit ch tinh hinh sin xuft cia cde Chi nhinh dé phit hign xir ¥ kip thi
thn tai (néu cd) bdo cdo, xin ¥ kién HPQT cée vin dé phdt sinh theo thim qu:rﬁn.

4- Thng ket thii lao vi chi phi hoat ddng cia Hji dbng quan trj va Ban kiém soat

Nam 2025, Cong ty dé’l chi tra thi lao cho :.i: thinh vién Hul ddng quan trj va Ban
kiém sodt ding theo nghj quyét cia BHCD (chi tiét trong tér trinh s6 ... 2026/ TTr-HBQT
ngiy .../.../2026 vé viée da chi trd thi lao cho thinh vién HDQT, Ba.n kiém sodt nim
2025; luf- hoach chi tri thi lao cho HPOQT, Ban kiém sodt nim 2026).

Nim 2025 cic cude hop ciin HPQT déu duwge td chire thye hién tgi try sé Cong ty
do do khong phit sinh chi phi hogt ding va lgn ich khic cia HDQT va cde thinh vién
HBOT.

11-CHUONG TRINH HOAT DONG CUA HOQI DONG QUAN TR] CONG
TY USCO NAM 2026.

| - Chi dao Ban Didu hinh xdy dyng ké hogch, phwong dn sin xudt, phit trién thj
truimg nhim dam bdo hoin thanh céc chi tiéu ké hogch sian xudt kinh doanh nam 2026,
Kién quyét bdo todn va phit trién vbn cia cic ¢b dong v lgi ich hgp phap cia Nguii lao
dong.

Dy kién céc chi tiéu chinh ké hoach san xudt kinh doanh ciia Céng ty ndm 2026 nhu
Sau:

- Gid trj san xudt kinh doanh: 220 ty dong

- Giid trj doanh thu: 206 ty d:’ﬁng

- Lgi nhudin trde thué: 1,76 o dbng

- Livi nhudn sau thué: 1,4 tv dong

- Téng cic khodn ndp ngin sich: Nop di theo quy dinh

- Thu nhip binh quin 10,5 tri¢u ddng/nguii/fthing.

2 - Xic dinh linh vyre kinh doanh chinh, truyén thong, chii dgo cia Cong ty 1a: Tu vin
Khio st xiy dyng; thim do tdi nguyén khodng sin; do dpc bian dd; khoan khai thic nude
nghm, thi nghi¢m ki¢m dinh xdy dymg.

3- Thng két xem xét thj trudmg xdy dyng; hidu qua thye hign cic hgp dong; ning lye
hogt djng. diéu hanh cia Cong ty dé cb dinh hudmg hoat ddng trong linh vyre thi cong xdy
lip cong trinh va xir 1¥ nén méng, khoan coc khoan nhéi... :

4- Tiép tc thyre hién quyét li¢t cong tde 16 chire nhiin sy, ¢6 phuong dn thi co ciu dii
v cde don vj trye thude kinh doanh khing hidu qua. Chi dao kiém tra gidm sit hd trg,
thio g kip thii, thudmg xuyén kho khiin cho céc don v tryce thuie.

5- Tiép tyc chi dpo Ban diéu hinh tip trung edng tde quin 1y ti chinh, quén trj doanh
nghi¢p, chi ddng md ring hop tée, lién danh vin cac dbi tac khich hing (trong va ngodi
nurire) lién quan dén hogt ddng kinh doanh cde nginh nghé cia Cong ty. Ting cuimg cong
thc d0i ngogi, tiép ciin cic thong tin thj tnrimg dé tham gia chao gid, didu thiu, phét huy,
khai thac tHi da nang lyc cta Cong ty.

#- Chii trong thye hién céc hoat ding lién quan dén cb dong vi chc quy dinh vé cong
bé thing tin cia doanh nghiép. Bdo vé quyén va lgi ich hgp phip cho céc ob dong, ngudi
lao dfng trong Cong ty.

7- Tiép tye xdy dung chi tiét chién luge phat trién, mye tiéu vi gidi phap giai dogn




2025-2030 cia Cdng ty USCO. Cip nhit, ra sod, sita ddi, bd sung kip thari cde quy ché,
quy dinh ndi b ph hgp v6i dic thi va thyc 1é ciia Cong ty. Tidp tye trién khai churong
tinh dio 190 ning cao trinh dd quin trj, chuyén mon cho cin b quin Iy cla Cong ty; dio
tgo ning cao tay nghé cho cong nhin ngwir lao ding. Quan tim dén cong tic chuyén dbi
sd doanh nghiép.

8- Ticp tyc chi dgo Ban Piéu hinh, Phing, Ban Cong ty cung ddi tic lién hé, hodn
thign hd so phip Iy ddu tr khi ¢6 huéng din cita UBND Thinh phd, bd nginh dé dly
nhanh tién 4§ trién khai cic dy dn diu ur,

9- T4 chire tét e cude hop HDQT va DHDCD thudmg nién theo quy dinh.

Trén diy 14 Bio cdo vé két qua cong tde quin trj dicu hanh cia Hpi ding quin trj
Céng ty USCO ndm 2025 va Chuong trinh hogt djng cia HDQT nim 2026. Hoi ddng
quin trj Cong ty USCO xin trinh Dai hoi dong cb déng xem xét thing qua v tidp tuc uy
quyen cho Hoi ddng quin tri Cdng ty chi ddng quyét dinh trién khai chuong trinh hoat
dong dé hodn thinh tét cde chi tiéu sin xudt kinh doanh ma Nghi quyét Dai hji ddng cd
ddng dé ra vai muyc tiéu: Xdy dyng Cdng ty C phin Khio sit va Xdy dyng - USCO ngay
cing thinh vugmg va phat trién.

Thay mjt HDQT Cbng ty xin kinh chiic quy vi di bidu, quy ¢b dong ludn manh

khde, hanh phie vi thinh cong.
Xin triin trong cim om!
T/M. HQI DONG QUAN TR|
CHUTICH
NGUYEN TRONG THOANG




~ CONGTY COPHAN CONG HOA XA HQI CHUNGHIA VIET NAM
KHAQ SAT VA XAY DUNG -USCO Pic lip - Ty do - Hanh phie
oty

S&:  2026/BC-BDH

e Ha Ngi, ngay thdng  ndm 2026
BAO CAO
) TONG KET CONG TAC NAM 2025
VA KE HOACH SAN XUAT KINH DOANH NAM NAM 2026

Kinh trinh: Pai h{i dong cd ding
Cang ty CP Khao sat va Xiy Dyng - USCO

Bun diéu hanh trinh Dai h:;u dong co dong: Béo cdo tong két, ddnh gid két qua
san xuit kinh doanh nim 2025, ké hoach SXKD nim 2026 vi cdc gidi phap thiyre higén
cy thé nhur sau:

Phén thir nhit
TONG KET CONG TAC NAM 2025

I- Két qua thye hign ké hogch sin xuiit kinh doanh nim 2025

Thyre hign nhiém vy san xudt kinh doanh duge thﬁng qua tai Nghj quyét so
19!"‘1]"’5!?*«.’(}]5}1 iE'CEI ngay 28/4/2025 i Dai héi dong co dong thudmg nién nim
2025 cua Cong ty co phin Khao sat va Xiy dyng — USCO.

Hém nay ngiy 24 thing 04 nim 2026, Cong ty co phan Khao sit va Xy dung —
USCO 16 chire Pai hi dong cb dong nam 2026 dé dinh gid két qua san xuit kinh
doanh nim 2025, dong thoi dua ra ke hoach SXKD via bign phap thye hién nhiém vy
nim 2026.

1. Két qui kinh doanh hop nhiit toan Céng ty véi cic chi tiéu cy thé nhir sau:

Pon | Ke Thye |
TT Cic chi tiéu chi yéu vi | hoach | hign | %o thye
tinh | ndm |ndim 2025| hién KH
2025 2025
| [Téng gid trj SXKD Trdg | 110.000] 200.565 182%
2 I‘;“?:’;* gid trj doanh thu (khong thué |+ o | jo0.000| 174.386]  174%
3 |Li nhujn trude thué Trdg| 15000 1742  116%
4 [Ty suit lgi nhudn/Vén chi s hiru % 2,3%
S Tong cdc khoan ndp Ngin sdch Tr.dg 3.742
6 [Lao ding va thu nhip
I \Lao ding sik dung biqudn trong ndm | Ngua 155
6.2 [Thu nhdp binh qudn 1 ngwai/ thang | Tr.dg 7.5 7.53 100,4%
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a) Dinh gid vé tinh hinh va két qui sin xuiit kinh doanh;

Nim 2025 khép lgi véi Cong ty USCO c6 nhiéu thuin lgi va cling nhidu thich thire.
Két qua téng hop trén cho thiy céc chi tiéu san xudt kinh doanh déu vuot so voi ké
hoach ciia Dai hji dong ¢é ddng thudmg nién ndm 2025 théng qua. Trong nim méc

5 1 - .a ¢ v B . i . . g I s ¥
di nguon cdng vige cb chicu hudomg 16t 1én nhung hidu qua san xudt kinh doanh vin
chura duge nhur ki vong do mét s6 nguyén nhin sau:

- Ming hogt dong chinh cia USCO I khio sit dja chit, do v& bin dd, thi nghié¢m
kiém dinh, thim do mé vit li¢u cic nim trude thuémg chiém phin lém ty trong sin
lugng, doanh thu va ¢é ty sudt lgi nhudn cao. Trong ba ndm trér lai ddy cdc hgp dong
Cong ty ky duge phai canh tranh rit khoe liét vé gid, gid ky hop ddng giam so céc
nim trirde, bén canh dé gid diu vio nhu thué muén nhén cong, may moc thiét bj va
nhién li¢u ting cao din dén ty suit lgi nhudn thip.

- Trong céc nim gin diy Céng ty di chi trong chuyen hudéng sang linh vire xiy
lip nha din dung va khoan coc nhoi. Pén nay linh vire nay da din chiém Iy trong cao
trong ¢o ciu sin phiim va di gia ting dang ke gid trj sin lugng va doanh thu hing
nim cua Cong ty. Tuy nhién ty suit lgi nhudn trong linh vire nay khong cao, tai
nhimg dur én lém doi hoi tién d) gip, phai huy ding sb lugng may nhidu do dé cong
ty phai thué thém bén ngodi ldm dnh huimg trye tiép t6i lgi nhudn cong trinh. Céc
hgp dong ky duge théi thye hign nhanh (khodng 2 dén 3 thing phai xong 1 dy dn),
gid trj hop ddng I do véy tiém dn nhidu i ro vé vén va dong tién trong sin xuét do
vige chim thanh todn ctia Bén A, ciing nhu dip lyc thanh todn véi cic nha thiu phy va
cdc don vj cung cap viit tu. Didu d6 da anh huong dén dong tién sin xuit chung vi
chju a’.P Iyre 180 vay tdi chinh lén.

Ve hoat djng cta céc Chi nhianh: Quy mé sin xuit cia cic Chi nhinh trong Cdng
ty nhé kho tiép cin vai cdc di dn 1ém cia Tinh ciing nhu ciia Trung wong din dén
cong vigce it, doanh thu thap trong khi chi phi ¢é dinh phai chi thuémg xuyén ctia cée
Chi nhanh nhu: tién thué nha dit, lvong, vt tu ting cao, mét sé Chi nhénh bj thua 15
trong hoat djng sian xudt.

Nhimg kh6 khin trén di anh huémg trye tiép 161 vige lam, thu nhip cita ngudi lao
dong va lim giam lgi nhudn cia Céng ty,

b) Diinh gid tinh hinh tai chinh:

Vé co ban Cong ty vin chi déng duge ngudn tai chinh phyuc vy sin xudt vi cic
khodn chi thuimg xuyén, ndp nghia vu diy da vai ngan sach Nha nuée, Tuy nhién tai
cde dyr dn coc khoan nhéi do thi gian thi cong ngin (thuimg 2 dén 3 thang), gid trj
hop dong 16m va cdc nhi cung cdp, nhin cdng déu phai thanh todn tién khi nhin hin
do viiy ¢6 thii diém cong ty phai vay ngin hing dé phyc vu san xudt. Khi déng tién
ve déu duge trd ngin hing ding muc dich sir dung.

Vé cong tic quin 1y von, edng no: Ban lanh dao Cong ty USCO da rit cin trong
trong quin Iy va sir dung von, von chi sé hitu ludn durge bio toan. Céong ty tich cyc
thu hdi cong ng, Ban thu hoi cong ngg coa Cng ty tidp tye diy manh, quyét ligt trong
viée thu hoi cong ng.

¢) Vé hogt djng kinh doanh ciia 12 don vi tryre thuje Cing ty :

Cad 9/12 don vj c6 két qua kinh doanh ¢6 13 * Xin ghi¢p Khio st dja chit va Xay

dymg ; Xi nghi¢p khio sit do dac va xdy dyng; Xi nghiép Diu xiy dyng; Trung
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tam thi nghi¢gm Ha N¢i; Trung tim thi nghi¢m Quing Ngii; Trung tim thi nghigm
Phi Yén; Trung tim thi nghi¢m mien Nam; Chi nhanh mién Trung; Chi nhinh mién
Nam.

Trong d6 co 4 don vj co gm tri lgi nhudn vuet so vai ké hoach dé ra gom : Xi
nghiép khao sdt dja chat va xdy dung (dat 145%) ; Xi nghiép khao sdt do dac va xiy
dymg (dat 101,5 %) ; Trung tim thi nghi¢m Ha N¢i (dat 112 % KH) ; Trung tim thi
nghiém Mién Nam (dat 113 % KH). )

Cé 3/12 dom vj cd két qua kinh doanh 16 : Xi nghi¢p Nén méng; Trung tim thi
nghi¢m Hai Phong; Trung tam thi nghi¢m Mién Trung.

Mhin chung nim nay gid trj sin luong, doanh thu thye hién cia cde don vi déu
ting, hi¢u qua kinh doanh tich cyc hon nhfmg nim trude. Tuy nhién vin con mot so
don v lgi nh u.m idm lam anh hm&ng tryre Ilep dén két qua SXKD ctia toan Cong ty.

d) Mt s6 hgp dung tiéu biéu, trong diém di ky duge trong nim 2025:
Linh vire cpe nhai — xdy lip

+Thi cdng coc khoan nhoi dudmg kinh coc 800mm va 1000mm thude Dy dn Xiy
dung Bénh vién da khoa tr nhin Y Cao tai O dit N6.2, diimg Pham Hing, phirimg
Tir Liém, thanh phd Ha Noi: 91,8 ty

+Thi cong Tudmg vy va coc khoan nhdi dai trd thude Dy dn Xdy dung nha & cho
Lyc lugng vii Trang Cong an nhin din tai O dit N02, s6 275 Nguyeén Trii, phuong
Khurong Dinh, thinh phé Ha Noi: 52,74 ty

+ Thi cong goi thiiu BP0O2-Coc thi nghiém va cge dai tra dy dn Khu nha & Pho
mai Vin Giang: 21ty

+ Thi Eﬂl‘l% coe khoan nhoi di an hé thong phat dién tin dung nhiét khi thai day
chuyén san xuat cia nha mdy xi ming Duyén Ha: 7,2 ty

~ + Thi cong '-;:1?' dung cong trinh diyr an He thung phat di¢n tin dyng nhi¢t khi thai
ding bd diy chuyen san xudt xi ming Duyén Ha: 7,68 ty

+Thi cong xdy dyng dy dn xdy dyng nha & lien ké thuong mai Pho Xanh — Géi
thau thi cong cong trinh nha & thip ting tai Xa Co Bi, huyén Gia Lam, Ha Néi (27,2
ty);

Linh vire ko sdt tham d’& mo:

+ Thim do mo da sin xuut voi cong nghiép tai Khe Dira: 14,5 ty

+ Lip dé dn thim dd bd sung trinh UBND tinh; Thi cong thim db, phé duyét urir
lugmg mo di voi tgi x3 Luong Son, tinh Nghé An: 5 1ty

+ Lip ho so xin thim dﬂ: tai UBND tinh; lup dé an thim do trinh UBND tinh: thi
cong thim do ph.m tich miu; ldp bdo cdo két quﬂl thim do dé trinh phe duyét trir
lugng mo da voi khoang 'I'El 7ha; Ldp ho so xin gidy phép khai thic mo lﬂl UBND
tinh; Lip bio cdo dy dn diu tw XDCB va thiét ké co sé; Trinh hd so xin gidty phép
khai thic mo tai UBND tinh (5,8 ty);

+ Lgp ho so xin thim dﬂ tai UBND tinh; I.;lp dé dn thim dé trinh UBND tinh: thi
cong thim do phin tich miu; 1ip bao cdo két qua thim do dé trinh phé duyét trir
lrgng mé di voi khoang 21,6 ha; Lip ho so xin Fm}r phép khai thac mo t.p UBND
tinh; Lip bdo cdo dy dn ddu tur XDCB va thiét ke co s&; Trinh ho so xin gidy phép
khai thic mo tp1 UBND tinh (3,18 ty);



Link vire Thim do thity vin :

+ Thay thé bom chim cho giéng s6 4 tai Cdng ty TNHH Suntory Pepsico Bic
Ninh: 140 tri¢u

+Bom thoi nira vé sinh 06 giéng khai thic nuée ngim Céng ty TNHH Suntory
Pepsico Bic Ninh: 323,8 triéu

+Thi cong trdm lip giéng khoan khéng sir dung tai tram cﬁp nude Phi Xuyén,
Phi Minh, Mién Dai Bong: 193 tri¢u :

+ Khoan giéng quan triic va 1ip dit thiét bj quan triic cho giéng GTI-TL thude xi
nghigp kinh doanh nuée sach Hai Ba Trung, Cong tv TNHH MTV nudc sach Ha
NIz 187 triéu

+ Liip ho so dé nghj cap gidy phép khai thic v sir dung nuée dudi dit khu cong
nghiép Qué Vo cdng suat 8.900 m3/ ngdy dém: 400 trigu

+Sira chira gia ¢6 nén mong giéng H16 dim bdo an toin vin hinh nha may nuée
Ngd S Lién: 936 trigu.

Link vire Khao sit dja hinh vi quan tric céng trinh

+ Tu vin KSPH dyr dn xdy dymg trung tim hanh chinh tip trung tinh Ninh Binh:
161 triéu

+ Do v& bin do 1/500 phd Ting Thién, Ha Nji: 156 triéu

+ Quan triic nhi & x3 h¢i Hing Hai Marina Home: 147 tridu

+ Quan triic lin v nghiéng KCC cao ting CHO1 va CHO02: 523,8 tri¢u

+ Quan tric lin, nghiéng dy dn xiy dyng nh & cao ting dé bin A3/CT2 ti Long
Bién: 335,6 triéu.

+Do dac vi cim méc dy an cym céng nghiép 11 trong khu thuong mai va dé th
cira khiu Mgc Bai — Ty Ninh: 289,9 trigu.

Linh vire khio sit dja chit cong trinh

+ Khio st dja chit dy én Nhi & cao ting OCT 01,02,03 tai Viin Dén, Quing
Ninh: 1,4 ty

+Khio sit dja chat giai dogn thiét ké co s Dy dn Nha & lién ké phia nam tryc
chinh dutmg 58m, khu kinh & Viin Ddn, tinh Quang Ninh: 299 triéy

+ Khio sit dja chit nha & lién ké phia bic duimg truc chinh khu do thj méi xa
Dong X4, Vin Dén, Quang Ninh: 288 triéy

+ Khio sit dja chit phyc vy thi edng coe khoan nhéi dy dn Tén dyng nhigt khi
thai Vicem Bim Son: 244 triéu

+ Tu vin khio sit dja hinh, kho st dja chét dy dn thu gom v xir Iy nude thai
ving 15i thi trin C6 Té: 301 triéu

+ Khio sit dja chit cong trinh - Dy dn To hgp Chung cu nha & xa héi cao ting
vit Chung cu thuong mai tai Phuimg Bich Pao, thanh pho Hoa Lur, tinh Ninh Binh:
234 trigu

+Khio sdt dja chit dir dn xay dymg trudmg ddo tao cdn bo Lé Hﬁng Phong: 487
tricu

+Khio sat dja chit dy én Diu tr cai tgo, niing cap bénh vién da khoa Dong Pa Ha
N§i: 212 tridu

+ Khio sit dja chit dy dn Khu 6 thi méi, phé di bd trung tim thinh phé Thii
Nguyén: 494,7 triéu



+ Khdo sdt dja chit dy dn khu din cu, dich vu vé gido dyc phia Tay duimg Tay
Son, phiimg Quang Trunh Quy Nhon: 147 tri¢u

+ Khio sit dja chit Khu dé thj Vin Ha tai Quy ‘\!htrn 195 tneu

+ Khéo sit dja chit diu tu xiy dyng va KD két cdu ha ting, KCN Phi M3 giai
dogn I: 984 trigu

+Khdo sat ddu tr xdy dyng va kinh doanh co sé ha ting khu céng nghiép
Becamex Binh Bynh: 139 tri¢u

+ Khao sit dja chit tnnmg Dai hoe Hai Duong: 318 tri¢u

+ Khio sit dja chit, dja hinh tai Cang Hang khéng Qubc té Long Thanh: 970
rigu

+ hhun sdt dja chat khu du lich bién Nhon Ly — Cét Tién: 2,8 ty.

+Tur viin khio sit xiy l‘.il,l‘l'lh (dja hinh, dja chat) Agribank: 267 trigu

+ Khao sit dja hinh, dja chit t6 hgp bao tang thu vién tinh Ninh Binh: 426 tr|¢u

+ Khao st dja chit thude dy an Cum Céong nghiép II trong khu thuong mai va dé
thj cira khiu Mde Bai - tinh Téy Ninh: | '.-'5 t)'

+ Khao sit d;n hinh, dja chat diy an két ndi giao thng va thuy lgn tinh Hoa Binh
vai hé thong ha ting gino thing quoc gia: 2,67 ty

+Khio s:tt dja chat dyr an Logicross Nam Thufin (giai doan "'] 160 trigu

+ Tur vin khio sit dja hinh phuc vu lip quy hoach chi tiét ting mit bing bénh
vi¢n da khoa tinh Ninh Binh: 141 tri¢u
2. Cing tie quin trj doanh nghigp, to chire nhin su:

o Enng tic quin tri doanh nghi¢p:

Nguon von cia Doanh nghiép ludn duge bio toin va phat trién. Cnng ty ludn thye
hién nghiém chinh ché dj thing bdo thong tin trén sin chimg khoan véi nguyén tic:
cip nhit kjp thin, cong khai, minh bach.

Thye hign nj,hif.m chinh, ding cic quy dinh ve cong tic quﬁn Iy tai chinh; chip
hinh tot cfi-: Jut Ihu ¢, ludt bao hiem, luft lao djng, nghia vy vdi ngin sich Nha nu&c
Cnc quyen lgi, ché 4o, di sung. thu nhip cia Ngu lao dong duge thyre hign da}' di
vit on dinh (tuy nhién mdt s6 Chi nhanh do doanh thu Hmp da thiee hién chuea o1, con
ngr dpng),

Ting cuimg cong tac thu hoi cong ng, cong tic kiém tra, gidm sit, nghi¢m thu,
bao dam chit lugng cong trinh xdy dyng va chong thit thodt, ling phi; niing cao chit
lrgmg, hiéu qué trong san xudt.

Tinh hinh tai chinh lanh m:;mh dam bao thanh khoan tot. Chi trong thanh todn
diy du, ding han tlen lwong, thué vi cdc khodn ng khi dén han.

“* Céng tic td chire nhin sy

Cong téc bo nhiém cdn bj va sip xép lgi cde Trung tim, don vj thanh vién di

duge Ban linh dao quan tim chi d:}u kip thin.
Trong nim 2025 ve cong tm: 10 chire can bd:

- B6 nhiém mai éng Lu Tudn Anh giir chire vy Phé Tung gidm dbc.

- B nhiém mai {"}ﬂg Luong Ngoc Sang giir chire vy ké todn trudmg.

- B6 nhigm mai: 01 Truémg phong, 03 Phé truémg phong, 01 Giam dbc Chi
nhanh, 01 PGD chi nhanh.



- B6 nhigm lgi: 01 Trudng phong, 01 Phé truémg phong, 03 Gidm déc chi nhénh,
03 PGD chi nhénh,

3. Céng tic diu tw, mé rong linh vire sin xudt:

+) Ve diu tr : Trong nm Céng ty d3 diu tu cii tgo, chinh trang sira chira khuén
vién try s Cong ty tgi 91 Phing Humg nhiim cdi thi¢gn canh quan, méi truimg lam
vige cong ty, tao hinh dnh, in twong t6t véi khich hing.

+) Vé mé ring sin xudt, phit trién thi triromg : Chi dao cic don vj thanh vién bam
st thi trudmg, doi tic truyén thong dé trién khai céc Iinh vire sdn xudt 13 thé manh cia
thiong higu USCO. Diy manh san xudt trong linh vire xir Iy nén méng, xdy lap cong
trinh.

4. Cong tic chi dgo thi cdng vi quin 1y chit lwgng:

Cong tic chi dgo k¥ thudt thi cong luén duge coi trong, céc tiéu chudn k¥ thudt,
quy trinh I1SO duge le dyng. Tao moi didu kién t6t nhit va gidm st quéin ly chiit ché
(ve von trong sin xuwit, dieu chuyén cin b, cong cu dung cy, hé so phip ly...) dé cic
don vj trong Cong ty, Chi nhanh, cdc di thi cong trén cong truomg hodn thianh tot
cong viée theo ding tién dd v chit luwgng dé ra.

Cdng tde an todn lao ddng ludn duge coi trong, duge dit lén hang dau, tai nhimg
cong trinh lém, quan trong déu cir cdn b phy trich cong tic an todn, v¢ sinh lao déng.
Vi viiy, trong niim 2025 toan Cong ty khdng c6 trudmg hop tai nan lao dgng nio xdy
ra, cong trinh nglin nip, sach s& duge Chi dau tr khen nggi.

Lam tot cong tic ndi nghiép, kiém tra, nghiém thu chdt luong sin phim. Chi dao
cic don vj trong toan Cong ty thire hign t6t Hé thong quan Iy chit Iwgng theo tiéu
chudn ISO di duge cip.

S. Tinh hinh trién khai cic du fin:

+ D dn tai 86 5 Lac Long Qudn — Ha Ngi; Dy dn tai Tie Ky -Thanh Tri - Ha
Noi:

Theo Nghj dinh 03/2025/ND-CP ngay 01/01/2025 cda Chinh Phi quy djnh vige
sip xép lgi, xir 1§ tai sin cong 1 nha, ddt (thay thé cac Nghj dinh 167/2017/ND-CP.,
Nghj dinh 67/2021/ND-CP): khu dit Tir ky va s6 5 Lac Long Quén khéng thude déi
tugng &p dung quy dinh vé sip xép lai, xir I¥ nha, dit nén cac thi tye trién khai thye
hi¢n dy dn tai khu dit khong con phy thuje ddi tugng tam dimg theo Vin bén
342/TTg-V.1 ngiy 07/03/2017 cia Thi Tudng Chinh Phi do dé dyr dn c6 thé tiép tue
trién khai thye hién.

Tai Dy dn 56 5 Lgc Long Quin: Ngiy 11/3/2026 Céng ty Cé phin phit trién nha
$6 5 Lac Long Quin (Céng 1y thyee hign die éin do Céng ty USCO va déi tdc thanh Idp
theo hudmg ddn ciia S0 KH&DT va UBND TP Ha Ngi) ¢6 vin ban bio cio Céing ty
vé tinh hinh trién khai du dn S6 5 Lac Long Quin. Theo dé dé ¢é co sa tiép tuc thye
hién cde bude tiép theo ctia dy dn thi cic bén trong Lién danh tham gia s& gdp thém
von theo quy dinh.

Tai dy dn Dy én Viin phong, khu nha & nhd Céng ty Khio sit va Xiy dymg 1ai
khu dit Ti Ky: Ngay 10/3/2026 déi tic tham gia lién danh thye hién dy dn véi Cong
ty USCO di cé viin ban sd 24/2026/DDV-PT vé viée: “Dé xudt phuong dn dinh
hurémg diu tir dy dn sang md hinh Nha & Xa hoi”,

[



Ban linh dao Cunj, ty dang phc-l hop vai cic doi tdc lién danh dé danh gid tinh
khi thi, hi¢u qua diu tu dn, s& dé xuft xin y kién HPQT va dé trinh Dai hoi dong co
dong théng qua.

+ Dye dn tai lo dat sa 303 Trinh Dinh Trong, qudn Tan Phi, TP Hé Chi Minh:
UBND TP Ho Chi Minh cé chi trirong thu hoi dit dé thye hién quy hoach ctia Thinh
pho. Hién nay Cong ty USCO dang quin ly vi giao cho cic don -.f] truc thude qu.'ln Iy
lam kho dé thiét bj, vt w, may khoan khao sit phyuc vy sin xuit kinh doanh dnng
thin 6 phuong dn khai the djich vy hgp Iy theo diing quy djnh cia Céng ty va phip
ludit.

+ Dy dn xdy dymg try so van phong tai s6 226 Trinh Dinh Trong, TP Ho Chi
Minh: Cong ty ucp tue thye hi¢n chd truong "ﬁl} dyng nha viin phong cho 02 Chi
nh:inh tai TP Ho Chi Minh theo phutmg in m:r phéin héa da duge phé duyét. Ho so xin
cip phép xdy dyng nhi thép tién ché 02 ting di nép 1én S& Xay dyng dé xin cip
phép xdy dymg.

Phiin thir hai
PHUONG HUONG KE HOACH SAN XUAT NAM 2026

Nim 2026 Luat dit dai mm ban hinh déng thin vin sir ban hanh Nghj quy ét sb
171/2024/QH va Nghj dinh s0 75/2025/ND-CP da thao o mdt so nit lh.it cho nganh
bat ding sin tao dicu kign cho nhiéu du dn bit don g san, nha &, phat trien ha mng du
lich ... duge trién I-.hal Nha do nhuun cong vige s& doi dio hon so véi nhimg nim
trurdre. Bing sir quyét tim cao, tp thé nguh lao ddng va ban linh dgo Céng ty dé ra
ké hoach SXKD nim 2026 cé xét dén yeu to th| trurdmg v mire ting tnmng s0 vai
nim It-:n ké. Céng ty du kién cde chi tidu sin xuit chinh nim 2026 cy thé nhu sau:

-Téng gid trj san xudt kinh doanh la: 220 ty dong.

Trong do:

+ Gid tri xdv Jup 125 ty dﬂng

+ Gid trf tuevan: 92 ty dong

+ Gid tri kinh doanh khde: 3 1 dong

- Gid trj doanh thu la: 206 ty dong.

- Lo nhudn trude thué: 1,76 4 dong

- Lgi nhudn sau thueé: 1,4 tv dong

Bi¢n phap thye hi¢n:

- D|nh hudng ning cao I:urlg tic quin tri doanh nghiép, dbi mai, ning cao chit
lugng ngudn nhin lye: USCO tiép tye chi trong cdng tic tir ddo tgo va cir cde cdn bd
chuyeén trich trong cac linh vye tham gm hoe ning cao nghi¢m vy, cjp nhgt nhimg
quy dijnh, viin ban phap lugt ml:rl nhat dé fip dl,l.ﬂP cho cong vi¢e phuc vy Iut hon nira
trong r.:t.m;, tic quan ly va tn-:n khai san ::uat Tiep tyc dao tao nhin lye ngudn cdn b
tai chd dong lhm thu hit tuyén dyung nguun cin b tir bén ngoai ¢o trinh dd quan 1y,
k¥ thudt, cd moi quan hé khich hiang de sin sing thay thé nhimg cdn bd quan Iy yéu
kém cua Cong ty.

- Qu:m trigt cic b phiin thi céng phit huy sing kién trong lao dqng dé thye hién
cic hgp dong ding tién d6, chit lugng va an toan lao ddng, tao loi thé canh tranh trén
thj tnrémg.




- De xuiit phoi hop giira cic don vj trong td hop: Théng tin ddy du, kip thisi vé
dyr dn va Cha diu tr 13 rit quan trong trong viée tiep cfn vi tham gia diu thiu, dim
phin hgp déng. USCO mong mudn cic don vi trong Té hgp thuimg xuyén chia sé
théng tin, trao doi phoi hgp trong edng vige ké ci vige tham dy déu thiu tai nhimg dy
dn cy thé; c6 thé lién danh cac don vi trong To hgp ¢6 chuyén mén siu, lgi thé riéng
trong cde linh vyre dé tham gia diu thiu cic dy dn Ién nhim tao Igi thé vé sy chuyén
nghiép va giam durge gid thanh hop I¥ ting co hji tring thiu.

- Tiép tyc phat huy thé manh nginh nghé truyén thng cia Cong ty do l1a khio
sit, do dac va thi nghiém kiém djnh, tu viin quén 1y dir an,

- Nghién ciru thi truomg, nim bit thoi co dau wr diy manh hoat dong céc linh
Ve Xir I}." nén mong, xiy lap...

- Tiép tyc diy manh cdng tic tim kiém vige; ning cao co s& vit chit ciing nhu
ning lyc, kinh nghiém tham dau thiu qua mang.

- Dé tiep cdn duge voi ngudn cong viée véi, cin ddy manh cdng tdc quang cdo,
tiép thj, mé rong quan h¢ lién két, lién danh véi don vi khdc dé tim kiem cong viée,

- Chi dgo thi cdng khoa hoc dé dim bao tién d§, chit lugng va tiét giam tdi da
chi phi san xuat.

- Phit dng phong trio thye hinh tiét kigm trong toin Cong ty.

- Céc dy dn diu tr xiy dyng: cin cir tinh hinh cy thé dé thye hién.

Trén diy la bdo cio két qui SXKD niim 2025 va ké hoach san xudt kinh doanh
ndm 2026 va bign phip thyc hign. Phat huy truyén théng dodn két, vurgt kho, tip thé
lanh dao va cin b nhin vién todn Céng ty mong mudn nhin duge sy ing h{ tuyét
ddi ciia quy cb ddng dé hoin thanh cic myc tiéu ké hoach Dai héi ddng cd dong
thong qua. 1

Kinh trinh Dai i dong cb dong xem xét va thong qua.

Xin triin trong ¢am on !,

T/M BAN DIEU HANH CONG TY
TONG GIAM DOC

Triin Ngoc Sang



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

KHAO SAT VA XAY DUNG-USCO Dic lip - Ty do - Hanh phiic
. ollo
S0:  [2026/BC-BKS Ha Ngi, ngdy  thdng ndm 2026

BAO CAO CUA BAN KIEM SOAT
Ve ket qua hoat djng nim 2025 va phuong hudng hoat dong nim 2026

Kinh giri: Dai hji dong cb dong
Cdéng ty ¢b phiin Khio sit va Xiy dyng - USCO

- Can cir lujt Doanh nghiép s6 59/2020/QH14 vi céc viin ban cé lién quan;

- Can cir Diéu 1¢ Cong ty cb phin cia Céng ty CP Khio sit va xiy dymg -
USCOy;

- Cin cir Quy ché hogt ddng va chire ning, nhi¢m vy cia Ban kiém soat;

- Cin cir nghj quyét Pai hoi dong cd dong thudmg nién nim 2025 cua Cong ty
CP Khio sat va xiy dymg - USCO;

- Cin cir ké hogch hoat dong nim 2025 ciia Ban kiém sodt Céng ty co phin
Khao sat va Xay dyng — USCO;

- Cin cir Bdo cdo tai chinh da duge kiém todn cia Céng ty CP Khio sat va xdy
dyng - USCO tai ngay 31/12/2025;

Ban kiém sodt bdo cdo Dai hoi dong cd déng thurimg nién veé két qua hoat dong
nim 2025 va ké hoach hogt dong nim 2026 vai cic noi dung nhur sau:

A. KET QUA HOAT DONG CUA BAN KIEM SOAT NAM 2025
1. Dinh gid chung két qui hoat djng ciian Ban Kiém sodt

Trong nim 2025, Ban Kiém sodt (BKS) hoat ding dim bio di 03/03 thanh vién
v 01 thanh vién chuyén trich 1a tnromg ban via 02 thanh vién khéng chuyén trich.
Ban di phiin cong va giao nhl;.-m vyt cho timg thianh vién, quin m;t moi hogt djng
ctia BKS phai tin thi dieu 1é hoat dong cia Cdng ty va quy ché hogt ding ciia
Ban kiém sodt.

Nim 2025, BKS di to chire 04 cude hop véi ndi dung chinh: dinh gid két qua
thyre hign nim 2024 vi cic quy nim 2025; dua ra cdc kién nghi, dé xudt; thim djnh
bdo cdo tdi chinh, két qua kinh doanh; cinh bdo cic nguy co vi dé xudt cic gidi
phup trong cong tic quan ly, quan trj cdng ty; lip xdy dymg ke hoach hoat dong;
kiém tra cic viin d&, cac don vi ¢6 nguy co rii ro cao.

Thudmg xuyén gidm sit hoat djng quan trj, diéu hinh cia Hoi ddng Quan tri
(HDQT), Ban Tung Gidm doc vi ede can bd quén ly khic dé dim bio hogt dong
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cua Cong ty, cic don vj phy thuje phi hgp vai Diéu 18, cic quy ché ndi bd cia
Céng ty, nghj quyét PHDCD va cic quy dinh phap ludt ¢ lién quan.

Thye hi¢n vie gidm sit, thim tra, thim dinh Béo cdo ti chinh quy, 6 thing vi
ca ndm 2025 trude, trong vi sau kiém todn diic 1ip; dinh gid két qud thyre hién ké
hogch sin xuit kinh doanh theo Nghj quyét Dgi hoi déng cé déng thuimg nién
thong qua, ddnh gid tinh hinh tdi chinh ctia Cén gy,

Thong qua vige tham dy cic cue hop Hoi dong quin trj, ede cude hop giso ban
hing thing cia Ban Tong gidm dic, qua gidm sit viée ban hinh va thye hién cic
Ngghj quyét, quyét dinh cia Hpi déng quan tri, Ban kiém sodt di nim b kip thir
tinh hinh hogt djng cua Cang ty tir d6 dua ra mét s6 kién nghj véi Hi déng quan
trj, Tong gidm ddc nhim g6p phin ting cuimg chng tdc quin trj doanh nghigp,
quan trj tai chinh cia Cong ty.

Ciic kiem sodt vién déu di tich cye tham gia ddy dii céc phién hop Ban kiém
sodt, cdc cude hop ciia Hi dong quén trj khi duge méi. Tham gia ¥ kién theo chirc
nang nhi¢m vy cda minh, thuimg xuyén trao déi, bian bac trye tiép giira cdc thinh
vién vi cic by phin co lién quan nhim kip thoi dua ra cde khuyén cdo phi hep.
Céc y kien, kién nghj Ban kiém sodt da gii HDQT/BDH théng qua cdc viin ban
bdo cdo gidm sdt vé cong tic quan ly, quin trj cdng ty, cdc vin dé trong tim duge
khuyén nghj la: vé cdng tic ban hinh vin ban, vé cdng tdc cfip nhit kip thi cde
nghig¢p vy tai chinh phat sinh tai Vin phong cdng ty va cdc don vi phu thude, vé
chitp hanh thii han hoan thinh bdo cdo tai chinh, vé tin g cudmg cong tic doi chiéu
va thu hdi cong neg, ve hi¢u qui quéan ly vi sir dung dit dai... Kién nghj Céng ty
diy manh quén trj nii ro, ning cao trich nhiém ngudi dimg dau don vi phu thude,
quyét ligt thyre hi¢n kiém tra bdo cdo tai chinh hing nam tai cdc dom vj tnye thude
dé dam bio béo cdo tai chinh 6 chit lrgmg, di d§ tin cy; kién nghj hoan thién cic
quy dinh quy ché phii hgp phuc vu hogt dong sin xuft kinh doanh cia Cong ty
trong tinh hinh mai.

Dinh gid chung: Trong nim 2025, Ban kiém sodt hodn thanh tht nhié¢m vy, cc
thanh vién chd dgng trong cong viée, phéi hgp tét véi HDQT, Ban didu hanh va
cic don vij trye thuge, moi hoat dong gidm sat tuin thi thugmg ton phép ludt v quy
ché hoat dong da dé ra.

2. Han che;

Trong nim 2025, cong tic gidm sit linh vire chua thye hién gidm sit chuyén
siu nhu: kiém tra, gidm st cong tac ké todn chi tiét tai cdc don vi phy thuje; cong
téc quan ly dét dai, cong tic k¥ thudt tai hién trudmg,

3. Th lao, chi phi hogt djng vi cic lgi ich khdc cia Ban kidm sodt vi tirng
kiem sodt vién ndm 2025:



Trén co sa thye hign Nghj quyét cia Dai hoi dong b dong thuidmg nién 2025 vé
tién lrong, thit lao ké hogch ndm 2025 cia BKS: Thi lao cia BKS va timg Kiém
soit vién nim 2025 thyc hi¢n theo ding Nghj quyét PHPCD da phé duyét.

111 Gidm st tinh hinh thye hi¢n nghj quyét Dai hji dong ¢d dong:
- Vé thue hién cde chi tiéu ké hoagch SXKD:

Chi tiéu Don vi Thure hign Ghi chi
nim 2025
. Gid trj sin xuat Tr.dong 200.565
_2. Gid trj tong doanh l.ht: = Tr.c;é'rng 174.386 | 0
;l:;i nhudn trude thué Tr.dong " 1.742
4. Loi nhuiin sau mu_é T;.df:-ng 1.33 1_ I
5. Co ire Dong 109

- Phdn phoi lgi nhugn sau thué va chi trd ¢6 tire:

Cong ty di trich 1ip cdc qui theo Nghi quyét cia PHPCD nim 2024 va di chi
tri ¢ tire ndm 2025 cho cde ¢d dong.

- Vé lwa chon dom vi kiém todn doc lap kiém todn BCTC ctia C ong ty

Cang ty da thyc hign lya chon Céng ty TNHH Kiém todn CPA VIETNAM thye
hi¢n kiém todn Bio cdo tai chinh ndm 2025 cia Cong ty.

- Vé chi tra thit lao cho HDOT vi BKS:

Vige trich va chi tri thu lao cho HPQT va BKS phil hgp véi Nghj quyét
PHDCD thudmg nién nam 2025.

IV. Két qui thim djnh bio cio tai chinh vi két qua kinh doanh nim 2025
4.1, Cing tie lip va kiém todn bdo cdo tii chinh

a. Vé thie hién ché d¢ ké todn va bdo cdo tai chink

Bao cdo tii chinh nim 2025 duge I3p trén co sG lyra chon chinh sich ké todn
phi hep, dp dyng cdc chinh sich ndy mit cich nhit quén, thye hién cic dinh gia
v wrac tinh mét cach hogp 1§ va tudn thi phdp lujt.

Bio cdo i chinh nim 2025 duge kiém todn bai Cong ty TNHH kiém toin CPA
VIETNAM “la dom vj nim trong danh sich duge théng qua tai cude hop PHPCD
nim 2025" bio cio duge -:hflp nhin toan phan vé cd y kién phin dnh trung thye,
hip 1y trén eac khia canh trong yéu va duge cong ba theo quy dinh cta phap lujt
hign hanh.

b. Vé kiém todn bdo cdo tai chinh

T = W

i



Kiém todn vién da dua ra ¥ kién trong bdo cdo tai chinh phin dnh trung thye va
hop 1y trén cdc khia canh trong yéu vé tinh hinh tai chinh cia Céng ty tai ngiy
31/12/2025, ciing nhu két qua hoat dgng kinh doanh va tinh hinh luy chuyén tién 1@
trong ndm tai chinh két thic cing ngdy. Két qua phi hop vai quy dinh cta phép
ludt Vigt Nam va cic quy dinh phap Iy c6 lién quan dén viée lap va trinh biy bdo

cdo tiai chinh.
- Vé két qua san xudt kinh doanh nam 2025
5 Thye hign
. u‘n Thye Ké hogch hThw 2025 so véi
STT Cic chi tiéu vi hién nim nim ifn nim
2025 2024
] | 3 @
roagghtsin e 1 v | 1160 200.565 | 182% | 1989%
lugng
- . T
= | Gia tong doanh
o s Trd | 94990 | 100000 | 174386 | 174% | 2050
3 5 -
ot ahiga tde | Tl | g i % pison | s s 169%
Ihué
4 [ Ty sudt LN sau thué 0
) ' 1,29 2,34 180%
trén vin CSH .
5 ]
Tong cic khodn nfp | Trg 7.004 3.742 539
NSNN
b | chure Ddng | 110 109 9924

Nhin chung nim 2025, tinh hinh sin xudt kinh doanh ciia céng ty cé nhiéu khai
sic, Két gufl kinh doanh Céng ty di dat duge tit ca edc chi tidy theo Nghj quyét
Dai hi dong cd dong di dé ra véi cdc chi tiéu tai chinh co ban nhur sau:




- Mt 5ib chi tiéu tai chinh ndm 2025

TT Chi ti¢u bvT Nam 2024 Nim 2025
1 | Chi tiéu vé co ciiu vin
i Nt;r phai tra/Tong tai sin Lin _ 0,69 0,73 |
No phai tra/Vén chii sé hiru LE;.n | 2,30 2,77
2 | Khi niing thanh todn -
| - Khi ning thanh todn nhanh
(TSNH - Hing Tén kho/Ng
NH) Lén 1,05 1,02
- Kha niing thanh todn hién
hinh (TSNH/Ng NH) Lin 1,38 1,32
3 | Ning lye hoat djng | _
. Vong quay_ Hing ton kho Lin 2,01 _ 4,1_5
Doanh thu thudnAdng i sin | Lin 0,43 0,81

4 | Kha ning sinh i
TS lgi nhuin sau thué/Von

1,29 2,34
C5H (ROE) s
TS lgi nhuin sau thue/Tong | 0.86 0.76
doanh thu 2 : ’
Mire dl,m bio todn vi phat
5 | trién vin cia doanh nghi¢p Lin 1,01 1,02

(hé so H)

Nhin vao cde chi tiéu tai chinh tgi ngay 31/12/2025:

+ Ty 1¢ Ny phai tr/ngudn von chi sé hitu 14 2,77 lan. Ty 1§ nay con cao, chimg
10 hoat dong clia Cong ty viin dyra viio von chiem dyng cia cdc déi tée va vin vay.

+ H¢ s6 kha ning thanh todn nhanh 14 1,02 v kha ning thanh todn hién hinh la:
1,32 cho thiy Céng ty ¢6 dii kha niing thanh todn ng ngiin han vi dén han.

+ Chi tiéu ve kha ning sinh lgi: Ty suit LN sau thué trén Vién chii sé hiru nim
2025 1a 2,34% cao hon nim 2024, chimg 16 m&i dong vén chii mang vé lgi nhudn
nhicu hon nim 2024, Chi tiéu ty suit LN sau thué trén tdng doanh thu ndm 2025 la
0,76% thip hon ndm 2024 (0,86%), chimg té6 mdi dﬁng doanh thu mang vé lgi
nhuan it hon nim 2024,

+ 80 du vay ngin han tai ngay 31/12/2025 13 7.020 triéu dong, trong dé vay
ngfm han ngin hing con 887 tri¢u dong, glam manh so véi ndm 2024, Con lai cha
yeéu la vay cdn bd cong nhin vién khong 13i sudt.

[ VY e iy T



- Két qui gidm sirt déi vai vige qudn Iy va sie dung dit dai, thie hign cic dir
dn diu tie:

+ Dy dn tai S0 5 Lac Long Quin — Phuimg Nghia D6 - Ha N¢i: Cong ty giao
cho Céng ty lién két 1a Céng ty CP Diu tir v phat trién nha sé 5 Lac Long Quén
tiép tyc chit dong bam sdt tinh hinh thye té va huéng din mai cia co quan chire
ning dé trién khai cic bude diu dy dn. Cong ty ciing dang nghién ciru xem xét
theo hudng ting vin gép vo dy dn nhur d& xudt cia déi tic va dé c6 co sd thye
hi¢n, Ban linh dao Céng ty s& ¢6 viin bin trinh PHPCD xem xét quyét dinh trong
nim 2026.

+ Dur dn tgi Tir Ky - Phuimg Hodng Liét - Ha Noi: Cong ty giao ein b phy
trich tiép tyc chii dong bdm sat tinh hinh thyre té va huéng din mai cia co quan
chirc ning dé trién khai cac bude diu tu dy an. Cong ty xem xét phwong dn thay
ddi chuyén tir diu tu XD nhi & thuong mai sang nha & xa hoi tai dy dn niy theo dé
Xudt clia doi tdc va dé cé co sé thye hign, Ban lanh dao Cong ty s& co viin ban trinh
DHBCD xem xét quyét djnh trong nim 2026,

* Dy dn xdy dyng VP Céng ty USCO tai s6 226 Trinh Dinh Trong, Phuimg
Tén Pha, TP.HO Chi Minh: dang trong qui trinh xin cdp phép xdy dung lam try s&
02 dom vj phy thuje ciia Cong ty tai Mién Nam.

+ Dy dn tai 16 dat 303 Trinh Dinh Trong, Phuémg Tan Phi, TP.HS Chi Minh:
Cong ty giao cho don vi phy thuge 1a XN Khio sdt va diu te XD quén ¥ sir dung.
V. Ket qui gidm sit ddi véi Hpi ddng quan trj vi Ban diéu hanh

- Két qua gidm sat Hpi dong qudn tri

Trong ndm 2025, HDQT di 10 chire 07 phién hop, ban hanh 13 Nghj quyét, 18
quyét djnh, 03 théng bdo lién quan dén cic mit hoat djng quin trj doanh nghiép.
Céc cuge hop HDQT duge t6 chire theo ding quy dinh phép ludt va Didu I¢ Cong
ty, cdc nghj quyét, quyét dinh ciia HDQT duoc ban hanh theo ding thim quyén,
ndi dung gin véi tinh hinh hogt dong ctia Céng ty.

Nim 2025, HDQT trién khai va thyc hién tét cic Nghj quyét cia Dai Hoi Pong
Cé Pong di dé ra.

- Két qua gidm st d6i vai Ban diéu hanh

Ban Tong gidm dic di nghiém tic trién khai thye hién diy du va kip thoi cdc
Nghi quyét, quyét dinh cia HDQT va Dgi Hoi Png Cé Ddng; thye hién tot ké
hoach sin xudt kinh doanh cia Cong ty; chii dong 1dp ké hoach quin 1y, diéu hanh
san xuéit kinh doanh; phit huy hi¢u qua bd mdy 16 chire va quan ly cta Cong ty,

Nim 2025, Ban Téng gidm déc ¢6 sy phdi hop chit ché, chi déng, tich cue
trong tim kiém eéng viée, chi dao thyre hién sin xuét kinh doanh, dam bio viée lam
va ning cao thu nhiip cho edn b cong nhin vién,



Ban Tﬁnh gidm doc {'_"E:-ng ty thudmg xuyén to chire cic cude hop dé ban viée
lhl,rl.': hi¢n ke hoach sin xudt kinh doanh cia Cong ty va cic don vj thinh vién,
dung thiri dua ra nhimg chi dao, chin chinh, khic phuc nhﬂng ton tai, thidu sot.
Két qua la Cang ty hodn thanh cde chi tiéu ké hoach sin xuit kinh doanh d3 dé ra,
diam bao tién luong, thu nhip cia nguii lao dong.

- Gidm sdt hoat ding céng b thang tin:

Nam 2025, Cong ty di thye hign cung bé théng tin theo quy djnh cita phip
lujt, khong vi pham nghia vy cong bd théng tin theo quy dinh tai Thong twr
96/2020/TT-BTC ngay 11/06/2020 cia B Tai chinh.

- Ddnh gid s phoi hop giita BKS vai HEJQT?‘BDH va DHDCD

Cong tac phoi hop L,uru HBQT/BPH vin diam bao nguyén tic vi lgi ich ht;!p
phip ciia Céng ty va cta co dong theo quy dinh cia Phap ludt, Dicu ¢ va quy ché
hoat djng.

Tmng qua trinh hn.:tt dgng, Ban ku:rn sodt khing nhiin duge don thir véu ciu

hay khiéu nai cua cb dong hodc nhém cb dong co ty |& quy dinh theo Diéu 1¢ cia
Cong ty va quy dinh cua Phap lujt

B - PHUONG HUGNG HOAT DONG CUA BAN KIEM SOAT NAM 2026:

D¢ thye hién tot cong tic kiém sodt theo Luit Doanh nghi¢p vi Diéu 1& Cong
ty, Ban Kiém soat xiy dl,mg ké hoach nim 2026 nhur sau:

- Giam sat thye vé viée chdp hinh cac quy dinh cia phip lujt, Diéu 1r; cua
Cong ty, tinh hinh thye hi¢n cde nghj quyeét, quyét dinh caa Pai hoi Pong co déng,
Hoi dong quan tri Cong ty.

- Gidm sit thyre cde hogt dong diéu hanh, quan Iy kinh doanh theo chirc ning,
nhi¢m vy quy dinh cia Ludt Doanh nghiép va Diéu 1¢ cua Cong ty.

- Giam sat cic ké hoach, tinh hinh trién khai hoat déng kinh doanh va diu
cua Cong ty,

- Giam sat, thim djnh bdo cdo tai chinh quy/ban nién/nim trude, trong va sau

ku:m todn de ldp. Chi dinh Cong ty TNHH Kiém toin CPA VIETNAM lim tu
viin dje 1ip cho Ban kiém soat.

- Gidm sat sy phoi hop hoat dgng gitra Hoi dong quéan trj, Ban diéu hanh va
Ban Kiém sodt,

- Giam sit vige quan ly va sir dung dit dai va cdc dyr 4n Céng ty dang trién
khai,

- Tham gia cdc doan kiém tra cia Cdng ty dé kiém tra cong tic bdo cdo tii
chinh hang niim tai cic don vi phy thude.

- Ra sodt h[,rp dong, giao dich vdi ngum co lién quan thude thim quyén phé
duyét ciia Hoi déng quén tri hodic Dai hoi dong ¢b déng.




- Gidm sat vige hodn thi¢n cic quy ché hoat ding ndi by dé ning cao cong tic
quén 1y vi quan trj nii ro ddi véi Céng ty dai chiing.

- Gidm sit vige thyc hi¢n cdc kién nghj, dé xudt ca kiém todn dic lip, cia
Ban kiém todn ndi by Tong cdng ty VNCC trong bdo cdo tai chinh.

- Gidm sdt vi¢e cong bd théng tin dinh ky vi bit thung theo quy djnh

- Kiém tra cdc d& xudit tir phia cdc cb dong t6i Ban kidm sodt (néu ¢6)

- Cde nhigm vy khic theo quy dinh cia Luit doanh nghiép va Diéu I¢ Cong ty.

Trén diy i bio cdo cia Ban Kiém sodt Cong ty cho hogt dong nim 2025 va
phuong hudng nim 2026, kinh trinh Dai hoi ddng ¢b déng thuémg nién nam 2026.
Ban kiém sodt xin chin thinh cim on HPQT/BBH di g0 didu ki¢n tot dé Ban
kiém sodt hoan thanh nhiém vy,

Kinh chic Dai hi thanh cong tét dep.

Kinh chiic Quy vi Dai biéu va Quy vi ¢ déng thit dbi dio sirc khée vi thinh
cong!

Tran trong!

TM.BAN KIEM SOAT
TRUGONG BAN

Vii Thj Thanh Huyén



~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
KHAO SAT VA XAY DUNG-USCO Die I3p - Ty do - Hanh phiic

So: 2026/ TTe-HDOQT

DU THAO

Ha Ngi, ngay  thdng ndm 2026

TO TRINH
Vé Bdo cdo tai chinh dd kiém todn nam 2025

Kinh trinh: Dai hji ddng cb dong Cong ty CP Khio sit va Xiy dymg - USCO

Cén cir Ludt Doanh n ghu:p s0: 59/2020/QH14 ngay 17 th.ing 6 niam 2020,

Cin cir viio Diéu ¢ t6 chirc va hoat déng ciia Cong ty Co6 phin Khio sat va Xiy
dymg-USCO ngay 27/4/2021.

H¢i dong quén trj kinh trinh Dgi h$i déng cb déng théng qua Béo cdo tai chinh
cia Cong ty nim 2025 di duge kiem todn chi tiét nhy sau:

Bio cdo tdi chinh nim 2025 di duge kiém todn chi tist duge ding tai tai trang
website: www.usco.vn

Cac chi tiéu eo ban cia Bdo cdo tai chinh nim 2025 duge trinh bay dudi day:

Dem vj tinh: dong

STT Chi tiéu So tien
| Tong tii san 216.301.333.098
2 Téng ng phai tré 157.990.399.389
3 Von chil sé hiru 56.979.507.497 |
4 Gid trj tong sin hrgng 200.564.725.000
5 Gid trj tong doanh thu 174.386.059,983
6 Tong lgi nhudin ké todn trudre thué 1.741.602.869
7 Lgi nhudn san thué 1.331.426.212
8 Thué va cic khodn di ndp vio NSNN 3.742.114.376
9 Tong céc khoan phai thu 132.183.760.002

Kinh trinh Dgi hdi dong cb déng xem xét v thong qua.
Xin trin trgng cam on!
T/M. HOI DONG QUAN TR]
CHU TICH

NGUYEN TRONG THOANG




_ CONG TY €O PHAN CONG HOA XA HOICHU NGHIA VIET NAM
KHAO SAT VA XAY DUNG-USCO Dic lip - Ty do - Hanh phie

sb:  2026/TTe-HBQT
Ha Ngi, ngay  thdng nam 2026
DU THAOD
TO TRINH
Viv : Phin phdi lgi nhudn nim 2025 va ké hogch nim 2026

Kinh trinh: Dai h{i déng ¢b dong Céng ty CP Khio sit vii Xdy dyng - USCO

Chn cir Lujt Doanh nghidép sé: 59/2020/QH14 ngiy 17 thing 6 nim 2020,
Cin cir vio Diéu 1é td chire v hoat ding cta Cong ty CO phin Khio sit va Xiy
dyng-USCO ngay 27/4/2021,
Ciin cir Bo cdo tai chinh niim 2025 di duge kidm ton. _
Hi ddng quin trj kinh trinh Dai hoi ding cd déng thidmg nién Céng ty Co phin
Khio st va Xay dymg - USCO :
1. Phiromg dn phin phdi lgi nhudn ndm 2025 nhir sau:

. Ty 1§ trich theo d¢ | S0 tién trich theo
e shltHe s, xuiit dé xuiit (ding) |
Loi nhudn sau thué 2025 trude phin ph(lli 1.331.426.212
Trich Lip cic qu¥:
1 Chia cd tirc nim 2025 £4,68% LNST (tuvong 1.127.500.000
duong cb tire 2054/'CP)
2 Quf khen thudng, phic lgi 15,32% LNST 203.926.212

Hinh thire thanh todn ¢ tire nim 2025: Bing tién
Thiri gian thanh toan: Ké tir nghy 19/10/°2026
Bia diém thyre hién:

+ DOi vai ¢d phiéu da luu ky: Ngudi sé hiru lam tha tye nhin b tie tai cdc thinh vién

lru ky (TVLK) noi mé tai khodn luu ky,
+ Doi vai ¢d phiéu chua luu ky:

* Co ding s CBCNV lam vige ti cde don vi: Lam thi tyc nhin b tirc bing tién tai
dom vi.

* CO dong khic: Lam thii tyc nhin cb tirc tai Cong ty CP Khio st v xiy dymng-
USCO (91 Phing Hung. Hodn Kiém, Ha Ni) vio cic ngdy lim vige trong tudn ké tir
ngdy 19/10/2026 (xuit trinh CCCD, HC khi nhan eb tirc),

2. K¢ hoach phin phéi lgi nhugn nim 2026:

= Chia co tirc : 85% LNST

= Qu¥ Khen thudng phie lgi : 15% LNST

Kinh trinh Dgi hdi dbng cd ding xem xét va théng qua.
Xin tridn trong cdm on!
T/M. HQ1 PONG QUAN TR]
CHU TICH

NGUYEN TRONG THOANG




S

_ CONG TY CO PHAN
KHAO SAT VA XAY DIUNG-USCO

DUTHAO

v : D chi tra thi lao cho Hgi :fang qmn tri, Ban kiém sodt ndm 2025,

2026/ Tr-HBQT

Ha Ngi, ngay

TO TRINH

thang

CONG HOA XA HQI CHU NGHIA VIET NAM
Bée 1ip - Ty do - Hanh phic

ndm 2026

Ké hoach chi trd thit lao cho Hgi ding qudn tri, Ban kiém sodt ndm 2026,

Kinh trinh: Dai h{i ding cb déng Cong ty CP Khio sit va Xiy dymg - USCO

Cin cir Ludt Doanh nghiép sb: $9/2020/QH14 ngdy 17 thang 6 niim 2020.

Can ¢ir vio Diéu 1§ td chirc va hoat ddng ciia Cong ty Cb phin Khao sit va Xiy

dymg-USCO ngay 27/4/2021.

Cin ctr ké hogch san xudt kinh doanh 2025, két qué san xudt kinh doanh nam 2025
vi ké hogch san xudt kinh doanh 2026 ciia Céng ty,
Hi dong quin trj kinh trinh Dai hji ddng ¢b dong Cong ty C8 phiin Khao sit va Xiy
dymg - USCO, thing qua cic ndi dung sau :
1. Thing qua vige d3 chi trd thi lao cho H§i déng quin tri, Ban kim sodt ndm 2025,

Mire this

SO thing

@ ;
T Hg va tén Chirc vy lao/thing | huimg Thinh tién ()
I |Thinh vién HDOT
1 |Vi Vin Dinh Chi tch HDQT 27.000.000| 4 thing 108.000.000
Thinh vién HDQT kiém
2 [Nguydn Trong Thoing [Téag Gitm dlc 26.000.000| 4 thing 104.000.000
Chi tich HDQT 27.000.000| 8 thing 216.000.000
TI ‘_L""’”‘:‘.il 2 :;:QT kim PhS | 23 000.000] 4 thing 92.000.000
3 [Trin Ngos Sang Thinh vién HDGT K8m
x ._.!me“ e 26.000.000 8 thing 208,000,000
: . Thianh vién HBQT kiém Phd
4 |Trdn Minh Dirc Thor Gidm dle 23.000.000| 8 thing 184.000.000
. Thinh vién HDQT khéng
5 |Trin Linh Trang el ek 2.000.000( 12 thang 24,000,000
6 (TrinMgnhlong |/ nanh vin HBQT khiag 2.000.000 12thing | 24.000.000
chuvén trich
Il Thinh vién Ban KS
|_|Lwong Npoc Sang | Truimg Ban Kidm sodt 23.000.000] 4 thing 92.000.000
. i | Truim '
2 |VdThi Thanh Huyén | 078 :f:: o ool 23.000.000| 8 thing 184.000.000
3 |L& Thi Chuyeén : L “‘m']n' ;::13"“ Kiem sodt 1.500.000) 12 thing 18,000.000)
Nguyén Thj Minh Thanh vién Ban Kidm sodt
4 Thiy kiém nhigm 1.500.000| 12 thing 18.000.000
1 Tﬁnl s tién A3 chi tri ndm 2028 1.272.000.000




2. Ké hoach chi tri thi lao cho Hi ddng quin tri, Ban kiém sodt nim 2026,

| Mifc thi
STT Chire danh lao/ngurivi/thing Ghi chiy

I | Hji ddng quin trj
| Cha tich HPQT chuyén trich 27.000.000
2 | Thanh vién HDQT kiém Tdng Gidm déc 26,000,000
3 B;mm vién HPQT ki¢m Pho Tong Giam 23.000.000

- 4 | Thanh vién HDQT khéng chuyén trich 2.000,000 =
] Ban Kiém sodt
I | Tnrémg ban Kiém sodt chuyén trich 23.000.000
2 | Thinh vién Ban Kiém sodt kidm nhi¢m 1.500.000 il

Dy kién tong s tién chi trd thi lao cho Hoi ddng quan trj, Ban kiém sodt nim
2025 la: 1.272.000.0004,

Kinh trinh Dai héi dong cd dong xem xét v thén g qua,

Xin triin trong cim on !

T/M. HQI DONG QUAN TR]
CHU T|CH

NGUYEN TRONG THOANG




CONG TY €O PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHAQ SAT VA XAY DUNG-USCO Dic lip - Ty do - Hanh phic
S6: 2026/ TTr-BKS Ha Ngi, ngay  thing  ndm 2026
DU THAD ‘
TO TRINH

VAv: Liea chon dom vi kiém todn Bdo cdo 1ai chinh ndm 2026

Kinh trinh: Dai hji déng ¢ ding Cong ty CP Khio sit vi Xiy dymg - USCO

Cin ctr Luit Doanh nghigp so: 59/2020/QH14 ngiy 17 thing 6 nim 2020.

Cin cir vio Dicu 1§ t6 chirc va hogt djng cita Cong ty C phin Khio sit va
Xiy dymg-USCO ngay 27/4/2021.

Ban ]ut:-m sodt Cong ty Co phin Khao sit va Xiy dyng - USCO, kinh trinh
Bai hii dong cb dong g thuimg nién nim 2026, thong qua danh sich don vj kiém todn
thye hign soat xét bdo cdo tai chinh ban nién va kiém todn bdo cdo tai chinh nim
2026 dyra trén nhimg tiéu thire lya chon nhu sau:
1. Tiéu thire lya chon Cong ty Kiém toin

- La cong ty kiém todn duge B tai chinh, Uy ban chimg khodn Nha nudc
chiip thugn thyc h“,:ﬂ kiém todn cho don vj €6 lgi ich edng chiing nim 2026.
- Couy tin vé chit lugmg kiém todn.

- Cé kinh nghiém kiém todn cic don vj ¢ nganh nghé, linh vire kinh doanh
tuong ty Cong ty CP Khao sat va Xay dyng — USCO.

- Bap (mg duge yéu ciu cia cong ty vé pham vi va tién d kiém todn.

- C6 mire phi kiém toan hgp ly, phi hgp véi chit lugng kiém todn.
2. Danh sach cic cong ty kiem todn dé xuiit

- Cong ty TNHH Hing Kiém todn AASC

- Cong ty TNHH Kiém todn va Thim djnh gia Viét Nam (AVA)

- Cong ty TNHH Kiém toin CPA Viét Nam
3. Dé xuit

Kinh trinh Pai hi ddng ¢d dong Cong ty Co phin Khio sat va Xay dyng-
USCO xem xét, thong qua va dy quyen cho Hoi dung quan tr: Cung oy, lva chon
Cong ty kiém todn trong danh sich cdc Cong ty kiém todn da dé xudt, dé thyc hién
kiém todn va sodt xét cdc Bdo cdo tdi chinh nim tai chinh 2026 cua Cong ty theo
ding quy dinh cua phap lujt.

Kinh trinh Bai hi dong ¢b dong xem xét vi théng qua.

T/M. BAN KIEM SOAT
TRUONG BAN

VU TH] THANH HUYEN



° DAL HOL DONG CO DONG THUONG NIEN NAM 2026

CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO

PHIEU BIEU QUYET

Thing qua n{i dung Dai hii

I. Thong tin ciia cd dong tham gia biéu quyét:
- M ¢d ddng:
- Tén ¢b dong;
- Tong sb CP duge quyén bidu quyét:

2. Nji dung thing qua tai Dai hji:

NOi dung

Y kién biéu quyet

ND1: Thing qua Bdo cdo s 2026/BC-HDQT nghy

. 2026 cita HDQT mé_ Bio cho cia Hi dbng quan trj vé T Khing tin

cOng the quan tr, didu hinh Cdng ty nim 2025 va chuong thanh

trinh hoat ddng ndm 2026.

ND2: Thing qua Bio co s 2026/BC-BDH nghy Khiae tin

.J../2026 cia Ban Téng Gidm ddc v& Thag két cdng tic ndm| Tin thinh m“'

2025 va Ké hogch sdn xudt kinh doanh nim 2026

ND3: Thing qua Bio cdo sb .../ 2026/BC-BKS ngiy i

J..f2026 cia Ban Kidm sodt vé Ké qua hogt ding cla Ban | Tin thisnh Khing tin

Kiém solt ndm 2025 va phuong hudng hogt ding nim 2026 thinh

NIM: Thing qua Tortrinh sd 2026/ TTr-HDQT ngy <

. S2026 ciia Hi ddng quin trj; V& Bio céo tdi chinh cia | Tia think Khiing tin

Céng ty d3 kiém todn nim 2025 thanh

ND3: Thing qua Tértrinh «0 2026 TTr-HDOQT ngly

...42026 cla Hii ddng quin trj HDOQT; Viv DA chitrd thd | 140 think Khing tin

lao cho H{i ddng quin tri, Ban kidm sodt nim 2025, Ké thinh

haogch chi tri thi lao cho Hoi ddng quin tri, Ban kidm sodt

ndm 2026

NDé6: Thing qua Totrinh s& 2026/ TTr-HDQT ngiy ’

J../2026 ciia HYi ddng quin trj; V/v Phin phdi lginhudn | Tin thanh ";:““ tha

nim 2025 va ké hoach nim 2026, NN

ND7: Thing qua Té trinh sb ... . /2026/TTr-BKS ngiy

~4..42026 ciia Ban Kiém sodt; Viv Lya chon Cong ty kitm | Tin thank Khing tin
thinh

todn Ddo cdo tai chinh nim 2026,

Ghi chii: Trinmg hop khdmg cd ¥ kidn s& & trdng

Phidu bidu quyds ndy ehi cd gid irf troug cufc hpp Dai b ddug od Sdng thindng nidn nim 2024 apdy 2042026




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHAO SAT VA XAY DIUNG-USCO Dje ljp - Ty do - Hanh phide

Séd:  2026NQ-DHPCD
DU THAD
NGH] QUYET

PAI HOI DONG CO PONG THUONG NIEN NAM 2026

Ha Noi, ngiy 24 thing 4 nim 2026

DAIHQI PONG CO DONG
CONG TY CO PHAN KHAO SAT VA XAY DUNG-USCO

Can eir Lujt Doanh nghiép sb: 59/2020/QH14 ngay 17 thing 6 ndm 2020

Can cir vio Diéu 1& td chirc va hoat djng ciia Cong ty cd phin Khio sdt va
Xiy dyng-USCO ngay 27/4/2021.

Can cir Bién ban hop Dai hdi déng cd déng s6 .../2026/BBH-DHDCD ngay
24/4/2026 ciia Cong ty Cb phin Khio sit va Xiy dymg - USCO.

QUYET NGH]

Ditu 1: Thong qua Bdo cdo s6 ....../2026/BC-HPQT ngiy .../.../2026 cua
HPOT vé Cong tic quan tri, diéu hinh nim 2025, chuong trinh hogt dgng nam
2026.

Picu 2: Thong qua Bdo cdo sb ...... /2026/BC-BPH ngay .../.../2026 cua
Ban diéu hinh vé Téng két cong tac nam 2025 va ké hoach sin xuft kinh doanh
nim 2026 nhu sau:

2.1 Két qua san xudt kinh doanh Céng ty nim 2025,

Thyc hién
: B:J!'“ Ké hoach E’:: 2025 so
. e E BT e b
I'T Cic chi tiéu chi yeu fnh (DM 2025 nAm 2025 m;mﬂ%H
1 [Téng gif 1rj SXKD Trdg | 110,000 200565  182%|
2 11,::’;‘}5 gid tri doanh thu (khdng thue | 4 | 100000 174386]  174%
3 |Loi nhuin trude thué Trdg | 1soo| 1.742]  116%
4 [Ty sudt lgi nhudn/Vin chi sé hir % 2.3%
5 |Téng cic khoin ngp Ngin sich Tr.dg 3,742
6 |Lao dgng va thu nhip _
6.1 |Lao ding sir dung b/qudn trong ndm| Ngudi 155
6.2 |Thu nhdp binh qudn I ngwai/ thang | Tr.dg 1.5 7,531 100,4%




2.2. Ké hoach san xufit kinh doanh nim 2026, dy kién cic chi tiéu SXKD
-:hillyéu nhur sau:

Thyc hignké | Kéhogch | K& hoach
STT Chi tiéu hoach 2025 2026 2026/TH
(ty dong) (tv dong) 2025 %
I | Gid trj sin lugng 200,5 220 109%
2 | Gia trj doanh thu 174,3 206 118%
3 | Lygi nhuin trude thué 1,742 1,76 101%
4 | L¢i nhuin sau thué 1,331 1,4 105%
5 Tong cdc khoin nép ngin 3742 Theo quy
| séich o e dinh

—

Dicu 3: Thong qua Bio cdo sé ..../2026/BC-BKS ngdy ....J...[2026 ciia
Ban Kiém sodt vé két qua hogt dong ciia Ban Kiém sodt nim 2025 vii phuong
hurémg hoat ddng nim 2026,

Dicu 4: Thing qua T& trinh sé ..../2026/TTr-BKS ngdy ..../.../2026 cia
Ban kiém sodt vé viéc Lyra chon don vi kiém todn Béo céo tai chinh nim 2026,

Dai hi déng cb déng théng qua vi ty quyén cho Hi dong quin trj Cong ty
¢t phin Khao sit va Xdy dyng - USCO, lya chon mt trong edc Cdng ty kiém
tdn néu t3i danh sich dudi dé kiém todn cho Céng ty nim tai chinh 2026 theo
ding quy djnh cia phdp lujt:

- Cong ty TNHH Hing Kiém todn AASC

- Cong ty TNHH Kiém todn va Thim djnh gi Viét Nam (AVA)

- Cong ty TNHH Kiém todn CPA Viét Nam

Diéu 5 Théng qua To trinh 6 +f2026/TTr-HPQT ngay ......../12026 cia
H{i dong quin trj vé Béo cdo tai chinh da kiém todn nim 2025,

Diéu 6: Théng qua Tér trinh sé <o 2026/TTr-HPQT ngay ..../...12026
ctia Hi dong quan trj V/v Phiin phéi Igi nhudn nam 2025 va ké hoach nim 2026.

6.1 Phuong dn phan phéi lgi nhugn nim 2025 nhu sau:

Sy i 1 | S6 tién trich theo
TT Chi tiéu T:-,r 1¢ trich theo dé xudit d& xudt (d3ng)
Lgi nhuiin sau thué 2025 trrde phn phoi 1.331.426.212
Trich lip cdc quy:
! Chia ¢b tirc nim 2025 84,68% LNST (wrong 1.127.500.000
duong ¢ tire 205d/CP)
2 Quy khen thuéng, phic lgi [ 15,32% LNST 203.926.212

6.2 Phuong dn phan phéi lgi nhugn nim 2026 nhy say:
- Chia ¢6 tire : 85% LNST

I




- Qu§ Khen thudmg phie Ig
Dieu 7: Thong qua Té trinh 0 ..../2026/TTr-HPQT ngay ...../.../2026 cla
Héi dong quan tri V/v Da chi tra thit lao cho Hji ddng quan trj, Ban kiém sodt nim
2025. Ké hoach chi tra thi lao cho Hdi déng quén trj, Ban kiém sodt nim 2026 cy

thé nhur sau:

: 15% LNST

7.1 Thong qua viée di chi tra thi lao cho HDQT, Ban kiém sodt nam 2025,

z o y Mire thi S& thing :
T Ho v tén Chire vy lasoAthing g Thinh tién (d)
| | Thinh vién
HDOT
1 Vil Vin Binh Chi tych HBOQT 27.000.000 4 thién B TR R0, OO0
Thanh vién HPQT
- | Nguyls Trong Lem Tlng Gidm 26.000.000 | 4 thing 104.000.000
= | Thodng
Chil tich HBQT 27.000.000 | 8 thing 216.000.000
Thanh vién HPOT
kiém Pho Tong 23.000.000 | 4 thing §2.000.000
3 | Tedn Neoc § Gidm dbe
T NERE SUE - M hanh vién HDOT
szcm Téng Gidm 26.000.000 | 8 thing 208.000.000
d
Thanh vién HDQT
4 | Trin Minh Pirc | kiém Pho Tong 23,000,000 | 8 thing 1 84.000.000
Gidm dic
‘o Thinh vién HDOQT N
5 | Trin Linh Trang |, day:ehiiln ke 2.000.000 | 12 thing 24.000.000
. Thanh vién HDQT 5
6 | Trin Manh Long | e chiayln tieh 2.000.000 | 12 thing 24.000.000
I Thinh vién Ban
Kiém sodt
| L'“““g Ngoe | Truémg BanKiém | 53 000600 | 4 thing 92,000,000
ang sodl
Vii Thi Thanh | Trudémg ban kiém g
2 Huyén stld clin ke 23.000.000 | 8 thing 184,000,000
Thanh vién Ban
2 | L& Thi Chuyén | Kiém sodt kitm 1.500.000 | 12 thing 18.000.000
nhiém
—— Thanh vién Ban
3 ME S Kiem sodt kidém 1,500,000 | 12 thing 18.000.000
inh Thiy X
] nl'ui-m
Il | Téng sb tién da chi trd nim 20235 1.272.000.000




7.2 Ké hogch chi tra thi lao cho Héi ddng quén tri, Ban kidm sodt nim 2026

[ : Mire tha SO thang
STT Chire danh lao/nguisi/thing | hiréng
I | Hji dong quin trj
I | Chitich HDQT chuyén trich 27.000.000
2 | Thanh vién HDQT kiém Tdng gidm 26.000.000
doc
3 | Thinh vién HDQT kiém Pho Tong 23.000.000
gidm dbe
4 | Thanh vién HPQT khéng chuyén trich 2.000.000
Il Ban Kicm soit
I | Truémg ban Kiém sodt chuyén trach 23.000.000
2 | Kiém sodt vién kiém nhiém 1.500.000 Bl

Dy kién Téng s tién chi tri thi lao cho Hi dong quan trj, Ban kiém sodt
nim 2026 la: 1.272.000.0004.

Dicu 8: Tb chire thye hién

Nghj quyet nay c6 hi¢u lye ké tir ngay ky. Dai héi dong cb dong giao Hoi
dong quin trj, Ban Téng gidm déc, Ban Kidm sodt Cdng ty t6 chirc trién khai thye
hi¢n cde ndi dung di théng qua tai Dai héi trén co sé dim béo lgi ich cia Cong ty,
loi ich ciia cde ¢ dong, phit hgp véi Diéu 1¢ Cong ty va cic quy dinh phap lujt
hién hinh.

Nghi quyét nay duge Dai hoi dong cb déng thuimg nién n gdy 24/4/2026 cia
Cang ty thong qua todn viin tai cude hop.

Nei nhiin: T/M. PAI HQI DONG O DONG
- Cde TV HDQT, Ban TGD, Ban KS (4 vhy. CHU TQA DAI HOI
« Cdc Phing Ban chire nang CTy (dé thy);
- Cde Dom vi tryee thude USCO (86 th);
~ Wehsite USCO (thay cho thing bdo);

- UBCKNN, HNX &8 CBTT:
- Lwu TCHC, TK HDQT,

NGUYEN TRONG THOANG

Ghi chi: Bin Nghi quyét nay cd thé dge sira d6i, bd sung thich hap wi trinh DHDCH
xem xét, quyét dinh tai Dai hoi




~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHAO SAT VA XAY DUNG - USCO Dje Lip - Ty do - Hynh phic

So: /2026/BBH-DHDCD
DU THAO o
BIEN BAN

DAL HOI DONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO

Ha Ngi, ngay 24 thang 4 ndm 2026

Tén td chire: Cang ty C6 phin Khio sat va Xiy dymg - USCO

Try si chinh: S6 91 Phing Humg - phirimg Hoan Kiém - TP Ha Noi

Gidy chirng nhin DKKD: sb 0100107123 do S& Ké hoach va diu we T.P Ha
Noi cap lan dau ngay 15/10/2004, ding ky thay doi ngay 13/5/2025.

Hom nay, vio hoi 08h30 ngiy 24 thing 4 nim 2026, tai Hi trudmg ting 3,
{.-.mj, ty Co phin Khao sat va Xdy dq,mg USCO, S6 91 Phiing Humg - phuémg Hodn
Kiém - thanh phd Ha "~.’1;-| Dai hoi dong c6 dong thudmg nién nam 2026 (goi tit la
Pai hdi) ctia Cong ty Co phan Khao sit va Xdy dyng - USCO duge tién hanh vai ede
ndi dung sau:
A.  PHAN THU NHAT - KHAI MAC DAl HOI

1. Ban 1o chire Pai hdi thye hién nghi thire Dai héi, chao ca, tuyén bd ly
do, gidi thidu dai biéu, cdc thanh phin tham dy Pai hji gdm c6:
e Cong ty Co phan Khio sit va Xiy dung - USCO
. Ong;
- Ong:
- Ong:
- Ong:

Ba:
- Ong:
Ong;

Ciing cic Ong, Ba quy cd dong va dai dién cd déng Cong ty Co phin Khio st
va Xdy dung - USCO.,
2. Thim tra tu cich co dong :

¥
1
|
{

~ Dai h{i dd nghe 0ng ..........c.c....... - Thiinh vién HDQT, Phé Téng gidm
doc, cong bd quyét dinh thinh 13p Ban kiém tra tr cich b dang.
Dai hdi di nghe dng .....ocoeeveereernn. = Trudmg ban Kiém tra tr cich ¢ dong,

cong bd két qua kiém tra xic nhiin tur cich ¢b dong va dai dién cb déng dy hop nhu
S

Tong s0 o dong va dai dién cb dong thye té dy Pai hi 1a ..ovvvvrvnnnn.. €0
dong; trong d6 tham diyr trye teép .oovererennenn. co dong, Uy qUYEn ............... €O



dong. Co dong so hiu va dai dién cho ...............cé phin, twong duong:
sseannanen %/ t0ng 88 €6 phin c6 quyén bidu quyét dyr Pai hi cia Cang ty Cé phin
Khio sdt va Xay dymg - USCO.
Theo quy dinh cta Diéu |é Cong ty, Dai h¢i dong ¢b dong thudmg nién nim
2026 ciia Cong ty Co phin Khio sit va Xdy dyng - USCO dit didu kién dé tién hanh,
Cac ¢0 dong va dai dign b dong du hop 6 quyén biéu quyét theo sé ¢é phin ma ho
s hitu hojic dai dién.
3. Dai hji da thong qua danh sich Doan chi tich, Ban Thir ky va Ban kiém
phicu bao gbm:
3.1 Deodn chii tich:
b l‘.f?lng
2. I‘.':}ng
3. {'lng
Dai hoi nhit tri thong qua danh sich Poan cha tich Dai hii bing hinh thire gio
Thé bicu quyét vai ti 1§ biéu quyét thong qua dat 100%.
3.2 Ban Thir ky:
1. Ong:
2. Ba:
Dai hi nhit tri thong qua danh séch Ban thy ky Dai hdi bing hinh thirc gio Thé
biéu quyét véi ti 18 bidu quyet théng qua dat 100%.
3.3 Ban Kiém phiéu:
1. I‘.'_’]ng
2 ﬂlng:
3. Ba:

Dai hji nhat tri théng qua danh sich Ban kidm phiéu Dgi hoi bing hinh thire
gio The bicu quyét véi ti 1 biéu quyét théng qua dat 100 %.
4. Chwong trinh Dgi hji va Quy ché td chire Dai hji
Dai h{i da nghe 6ng ...............- Chii toa dai hgi, thay miit Doan chii tich bdo
cdo Chuong trinh Dai héi va Quy ché 1d chire Pai hoi.
Dai hoi nhat tri thong qua ndi dung Chuong trinh Dgi hi va Quy ché th chirc
Dai hi bing hinh thire gio thé bidy quyét, ty 1¢ biéu quyét thong qua dat 100%.
B. PHAN THU' HAI - CAC NQI DUNG DUGC TRINH BAY TAI DAL HOI
Ic OB wocorvransesis. trinh bay:
- Biocdo sb ....... /2026/BC-HDQT ngdy .../.../2026 ciia HDQT vé céng tic quén
tri, diéu hianh C Ong ty nim 2025 vi chuong trinh hogt dong nim 2026,
2 O varnsonenaris trinh bdy:
- Bdocio sd ........./2026/BC-BTGD ngdy .../.. /2026 ctia Ban Tong Giam dée vé
két qua san xudit kinh doanh nim 2025 v ké hoach san xuit kinh doanh nim 2026.
3o BW susvinsessaisn trinh bay:




- Bio ¢io S0 .........S2 /2026/BC/BKS ngdy .../.../2026 vé hogt dong cia kiém sodt
nim 2025, phuong hm:mg hoat djng ciia Ban kiém sodt nim 2026,

- Totrinh s6 ...vvvveeninf /2026/Tw-BKS ngiy .../.../2026 ciia Ban Kiém sodt V/v Lira
chon don vj kiém todn Béo cdo tai chinh nim 2026,

4 T O trinh bay
- Té trinh sb ........ 2026/Ttr-HDQT ngay ..../.../2026 cia Hoi déng quin trj vé
vige Thong qua Bdo cdo tai chinh kiém todn nam 2025,
- To trinh 80 ...ooooeeenrennens 2026/Tr-HPQT ngdy ......../12026 cia Hoi déng
quan trj vé phwong dn phin phdi lgi nhudn nim 2025 va ké hoach nam 2026.

5 Ol it -trinh bay:
- Totrinh 86 ............ 2026/ Ttr-HDQT ngdy ...../.../2026 cia Hpi ddng quin trj vé

vige thong qua viée di chi trd thit lao HPQT, Ban Kiém sodt nim 2025 va ké hoach
chi tra thit lao HDQT, Ban Kiém sodt nim 2026,
C. PHAN THU BA - THAO LUAN CUA €O DONG TAI DAI HOI

Két thic ph:tn trinh bdy cic Béo cdo, To trinh; Ong .. R -
Chi tich Hgi dong quan trj — Chii toa diéu hanh chuong erh th:m Iugn clia cde cd
dong.

Céc co dong khong c6 v kién thio lugn.
D. PHAN THU TU: BIEU QUYET CAC VAN DE TAl ﬂ.uum

OIR s , thay mit Ban kiém phiéu l1én huémg din cich
thire biéu quyeét.
ONE teiiirieiesceeeeeeeeee s ~ Chii toa lin lugt néu cdc vin dé dé Dai hji biéu

quyet.
K¢t qui kiém phiéu do Ban Kiém phiéu thye hign kiém phiéu bidu quyét
tai Dai hji nhar sau:

So phieu phit ra ' So6 co phan trong img cu pham
SO phieu thu ve S6 ¢o phan twong img cn phin
So phieu hop 1é S6 co phan trong img co phan
So phieu khong thu dirge S6 ¢o phan twrong img co phén
S6 phicu khong hop 1é S ¢o phin trong img co phin

Ket qua bicu quyet doi vii tirng vian de nhir sau:

1. Thing qua Bio cio s6 ......./2026/BC-HDQT ngay ......./.../2026 cia HDOT
ve cing tic quin tri, diéu hanh Cong ty nim 2025 vi chwong trinh hogt djng
nam 2026.
Dai hji da hu.-u quyet visi ket qun nhir sau:

- Tong so cd ph.m hu:u quyét tin thinh 1.'1 ..c0 phin, chiém

: _ tong so cd phan tham dyr biéu quy ét 1131 Pai hm

Tnng 50 €O ph.m biéu quyét khong tan thanh 1a 0 cb phin, chiém 0% /bng sb cd
phun lhum d;r bieu quy ¢t tai D;u hdi.
- Téng sb cb phin biéu quyét khong ¥ kién 13 0 ¢6 phin, chiém 0 % /téng sb ¢d phin

N s o %0 il"\-"lri'ﬂn



tham dy biéu quyét tai Dai hoi,

- Tong s6 phiéu khong thu héi duge 14 0 phicu tuong duong véi 0 ¢b phin, chiém
0% /tong sé ¢d phin tham dy bidu quyét tai Pai hai.

2. Thing qua Bio cio s

srereen.[2026/BC-BDH ngdy ...J...12026 cia Ban Téng
Gidm doc vé Tong két cong tic nim 2025 vi ké hoach sin xuét kinh doanh nim

2026 nhir sau:
2.1 Két qua san xudt kinh doanh Céng ty nim 2025:
Bon |Ké hogch| Thye hién| Thue hién
T Ciéc chi tiéu chi yéu vi nim |ndm 2025| 2025 so
tinh 2025 vin KH
2025
| [Tong gid trj SXKD Tr.dg| 110,000 200.565 182%
2 I;“}g gid tri doanh thu (khong thue Trdg| 100000 174386  174%
3 |Lgi nhudn trude thué Trdg| 15000 1.742] 116%
4 |Ty sudt lgi nhufn/Vén chi so hiu | % 2,3%
5 |Tong cic khoan njp Nginsich | Tr.dg 3.742
6 |Lao ddng va thu nhip
6.1 Lao djng sie dung b/qudn trong Nguoi 155
ndm
6.2 | nhép bink quan I nguo/ Tr.dg 7,5 7,53 100,4%
thang

2.2 Ké hogeh sin xuit kinh doanh nim 2026, d

v kién cdc chi tiéu SXKD chi yéu

ding ky nhur sau:
STT Chi tiéu Thyc hifn ké | Ké hoach K¢ hoach
hogch 2025 (ty 2026 2026/TH
ding) (t¥ ddng) 2025 %
I | Gid trj san luong 200,5 220 109%
2 | Gia trj doanh thu 174.3 206 118%
3 | Lo nhugin trude thud 1,742 1,76 101%
4 | Lgi nhudn sau thué 1,331 1.4 105%
5 |Tong cic khoin ndp ngin | 3.742 Theo  quy
sdch dinh ot

Dai hii bidu quyét vai két qui nhrr sau:
- Tong 56 cb phin biéu quyét tinthanh 1a ....ooooooooos e phiin, chiém 100%/
tong so cd phin tham dy biéu quyét tai Dai hi.




- Téng sd ¢ phan biéu quyét khéng tan thinh 1a 0 ¢d phiin, chiém 0%/tong sb ¢d
phin tham dyr biéu quyét tai Dai hoi.

Tong sO co phan biéu quyét khong v kién 14 0 ¢6 phin, chiém 0 %/ tong sb cbd
phin tham dy biéu quyét tai Pai héi.

Tong so phiéu khéng thu héi duge 14 0 phiéu tuong duong véi 0 cd phin,
chiem 0%/tong s ¢d phin tham dy biéu quyét tai Dai hji.

3. Thing qua Bio cio s ......./2026/BC-BKS ngay ......../2026 Bio cio hoat
djng ciia Ban ki¢m soit nim 2025, phuong hwong hoat dgng nim 2026.
Dai htlll di hil.u qu:ﬂ:t vai két qua nhir sau:

- Tong sb cd phin bu:u quyét tin thinh 13 .....cceevvvvenne. c6 phin, chiém

................... Yo atung

sb cd phdﬂ lh:lm du biéu quyét tai IEJ;n hi.
- Tong so co phin bleu quy ¢t khong tin thianh 13 0 e phin, chiém

.................... Yo .ftung s0 ¢d

phﬁn tham dir biéu quyet tai Pai hji.
- Tong s6 cd phin biéu quyét khong ¥ kién 14 0 c6 phin, chiém ....ocooovvevennns
% /tong s0 co
phﬁn |J1:un du bidu quyét tai B‘li héi.
- Tong so phiéu Lhung thu hoi duge la 0 phlcu mung dwong vai 0 ¢b phan, chiém
.................... / tong sO cn ph.in tham dy biéu quyét tai Dai héi.
4. Thing qua Tir trinh so ......./2026/TTr-BKS ngay ......./.../2026 cia Ban
kitm sodt vé viée lya chon don vj kiém todn Bio cdo tii chinh nim 2026.

Pai hoi va ay quyén cho Hoi dong quéin trj Céng ty cd phin Khao sit va Xdy
dymg — USCO lya chon mjt trong cdc Cong ty kiém todn néu tai danh sich duai diy
dé kiém todn cho Céng ty nim tai chinh 2026 theo ding quy dinh ciia phap lujt:

- Cong ty TNHH Hing Kiém todn AASC
- Cong ty TNHH Kiém toan va Thim dinh gid Viét Nam (AVA)
- Cong ty TNHH Kiém toan CPA Vigt Nam
Dai hi da biéu quyet vai két qua nhir sau:
- Tong sb ¢b phin biéu quyét tan thanh 13 ....................cO phin, chiém

50 ¢d phﬁn tham dur biéu qu;ﬂf‘l tai Pai hji.

- Tong so co phﬂn hiéu quyét khong tén thanh 14 0 ¢b phin, chiém
i V0 tun:, 50 €0

ph:m lham du bu.u quw:t tai El.';l hii.

- Tung 50 ::1:- ph:m biéu quyét khong ¥ kién 14 0 ¢b phin, chiém ..
%o T.un;, 50 ¢

phin tham dy biéu quyét tai Dai hji.

- Téng sb phiéu khang thu héi duge 1a 0 phiéu twong duong véi 0 ¢d phin, chiém

0% tong s0 c6 phin tham dy biéu quyét tai Dai hoi.
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5. Thong qua Bio cdo tai chinh kiém toin nim 2025 theo Tér trinh sé
< S2026/TTr-H BQT ngi hy .. «./++./2026 cita H{i ddng quin tri.
I}ai h{i da I:ni:u quy ét véri két qu:i nhir sau:
- Tung sé c¢d phin biéu quy:t tdn thinh I8 .....oovveenvrsnin c¢d phin, chiém
e ."mng 50 cd ph;m tham dir biéu qu:ﬂ.l tai Eh;n hii.
- Tnn g 50 ¢ phan biéu quyét khéng tén thanh 1a 0 ¢6 phin, chiém 0%/tong 50 co
phin tham dur biéu quy ét tgi B@i hai.
- Tung sd cb ph.:m biéu quyét khéng ¥ kién 14 0 cé phin, chiém 0 % Nténg 56 ¢b
phan ﬂmm dir biéu quyét tai Pai hoi.
- T-:mg 50 phuru khong thu hoi duge I:i 0 phiéu tuong duong véi 0 ¢6 phin, chiém
0%/tong s6 c6 phin tham dy biéu quyét tai Pai hoi.
6. Thing qun Tér trinh s ..../2026/TT r-HDOQT ngay ...../[... 2026 cia Hi dung
quin trj vé phwrong din phan phoi lgi nhuin nim 2025 vh ké hogch phiin phoi lgi
nhuiin nim 2026.
6.1 Phicong dn phin phoi lgi nhugn nim 2025 nhue sau:

TT | Chitiéu Ty 1§ trich theo dé | S& tién trich theo
xuit aé xuit (ddng)

Lgi nhudn sau thué 2025 trude phin phai 1.331.426.212
Trich lip cic qu§:

I | Chia ed tirc nim 2025 84,68% LNST (twong 1.127.500.000

duong cb tire 2054/CP)
2 | Quf khen thudmg, phic lyi 15,32% LNST 203.926.212
potes. |

6.2 F#mmg dn phin phoi lgi nhugn nim 2026 nhir sau:
- Chia ¢b tirc : B5%LNST
- Qui Khen thudmg phic li : 15%LNST
Dai hji di bicu quyét vai két qua nhr sau;
- Tﬁng s0 ¢d phén bicu quyét tin thinh I ............... c¢& phin, chiém
= ..% /ton g
56 co phan lham du biéu quy :t tai Bai hoi.
- Tung s b phin biéu qu}ﬂ khong tin thinh 13 0 c6 phin, chiém 0% /téng sb
o phan ﬂmm du biéu qugﬂ.t tai Pai hi.
- Tung s0 ch ph:m bicu quyét khang ¥ kién 14 0 ¢b phin, chiém 0 % /tdn g sb cb
ph:m tham dyr biéu quyét tgi Bai hoi.
- Tong sb phléu l:hung thu héi duge I;‘n 0 phiéu trong dwong véi 0 cb phin, chiém
0% /tong s6 ¢6 phin tham dy biéu quyét tai Dai hdi.
7. Thung qua Tu* trinh sb ......... 2026/TTr-HDOQT ngny .00 2026 ciin Hq;u
ding quan tri vé vife da chi tri thi lao H DOQT, Ban l{lem soat nim 2025. K¢
hoach chi tri thi lao cho HDQT, Ban Kiém sodt nim 2026 cy thé nhir sau:




7.1. Théng qua vige di chi trd thit lao cho HDQT, Ban kiém sodt nim 2025,

. : Mire thit | S thing | Thanh tién
TT Ho va tén Chire vy lso/thdng | hwiup (@)
I Thanh vién
HDOQT
1 | Vi Vin Binh Cha tjch HRQT 27.000.000 | 4 thing 108.000,000
Thanh vién HPQT
) %ﬁfn Trong kiém Téag Gidm dbc 26.000.000 | 4 thing | 104.000.000
g Chi tich HBOQT 27.000.000 | 8 thing 216.000.000
Thanh vién HBOQT
kiém Phd Tﬁng Gidm 23.000.000 | 4 thing 92.000.000
3 | Trin Ngpc Sang dbe
Thanh vién HROQT
Kiém T l!mg Gidm dée 26.000.000 | B thing 208,000,000
Thanh vién HDQT
4 | Trin Minh Dirc l:i{ém Phi T&ng Gidm | 23.000.000 | 8 thing 184,000,000
dic
o Thanh vién HBOQT - "
5 | Tran Linh Trang khéng chuyén trich 2,000,000 | 12 thing 24,000,000
L Thanh vién HRBQT
6 | Tran Manh Long Khdng chuyén trich 2.000.000 | 12 thing 24.000.000
I Thinh vién Ban
KS
I | Luomg Ngoe Sang | Trudmg Ban Kifm sodt | 23.000.000 | 4 thing 92,000.000
Vi Thj Thanh Trudimg ban kiém sodt
. . Thinh vién Ban Kiém
3 | L& Thj Chuyén sodt kit nhidm 1.500.000 | 12 thing 18.000.000
Wguyén Thi Minh | Thanh vién Ban Kiém
4 Thity soét kidm nhidm 1.500.000 | 12 thing 18.000.000
11T | Téng sb tién da chi tri ndm 2025 1.272.000.000
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7.2.. Ké hogch chi trd thil lao cho Hji ddng quan trj, Ban kiém sodt nim 2026,

Mirc thi S0 thing

STT Chire danh lao/nguwisi/thing | hwimg

I | Hji dong quin trj

I | Chu tich HDQT chuyén trich 27.000.000

2 | Thanh vién HDQT kiém Téng gidm dic 26.000.000

3| Thanh vién HPQT kiém Phoé Téng gidm déc | 23.000.000

* | Thanh vién HDQT khéng chuyén trich 2.000.000
I1 | Ban Kiém sosit

I | Truong ban Kiém sodt chuyén trich 23.000.000
2 | Kiém sodt vién kiém nhi¢m 1.500.000

Dy kién Tong s0 tién chi tra thi lao cho Hoi dong quan trj, Ban kiem soat nam
2026 la: 1.272.000.0004.
Dai hji di biéu quyét vii két quai nhwr sau:
- Tong s6 cb phin biéu quyét tin thinh la ................ cb phin, chiém
iidviresovseis e ting
s0 b phin tham dyr biéu quyét tai Dai hoi.
- Tong sb ¢6 phin biéu quyét khdng tin thanh 13 0 ¢6 phin, chiém 0% /tong s6 cb
phin tham dy biéu quyét tai Pai hi.
- Téng sb cb phin biéu quyét khdng ¥ kién 1 0 ¢ phin, chiém 0 % /tbng s6 cb
phiin tham dy biéu quyét tai Dai hoi.
- Tong sb phiéu khong thu héi duge 1a 0 phiéu twong dwong vai 0 ¢b phan, chiém
0% /téng s co phin tham dur biéu quyét tai Dai héi.
E.  PHAN THU'NAM CAC THU TYC KET THUC DAI HOI
Bién ban ndy duge Thu ky Dai hi ghi lai ddy di trung thye, doc todn viin tai
Dai hji, Dai h{i nhdt tri théng qua bing gio phiéu bidu quyét dat 100%.
Nhimg néi dung duge Dai hji dong cb déng théng nhit, biéu quyét thong qua
tgi cude hop durge cu thé héa thinh Nghi quyét Pai hoi dong cd dong thudmg nién
nim 2026.

Bién bin ndy duge lip hoi 12h gitr 00 phit ciing ngiy, lip thinh 05 bdn vii c6 gid
trj nhur nhau.




T/M. PAI HQI DONG CO DONG
CHU TQA DAI HOI

THU KY DAI HOI

Nai nhiin:
«  Cde o ddng UNCO (rgi webaite).
«  LBCENN, HNX
« Cde TV HDQT, Ban TGD, Ban KS.
- Luwu TK HDQT, TCHC.

Ghi chii: Bidn ban niy cd the due siba doi, bd sung thich hop vd trink DHDCD xem xét, quyét
dink tai Dai hji,
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