BAO CAO CONG TAC QUAN TR] 06 THANG DAU NAM 2026

CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO

(Gidy chimg nhin DKKD s6 0100107123 do So K¢ hoach va Deu ne thinh phi
Hix Nei cdp Lin dav ngay 15/10/2004, dang ky' thay dii ngi dun 2 ding kv doank;
nghidp ngdy 13/5/2025)

Dia chi: 86 nha v, o Phimg Hg, phieomg Hodan Kidm
Thanh pha Ha Ngi, Vigr Nam

Dién thoai: 02438252725; Fax: 02438245708 Website: Itp:iwww nsco.vn

Ha Noi, thing 7 nam 2026



Phy lye V

_ CONG TY COPHAN CONG HOA XA HOICHU NGHIA VIET NAM
KHAOQ SAT VA XAY DUNG-USCOD D Lip - Ty do - Hanh phie
SO 362026/BC-HDOQT His Nobi, mgdne 29 thdmg 7 ndm 2026
BAO CAO

Tinh hinh quin trj Cong tv 06 thing diu nim 2026

Kinh giri: - Uy ban chimg khodn Nha nuie;
- 54 Giao dich ¢chimg khodn.

- Tén cong iy CONG TY CO PHAN KHAO SAT VA XAY DUNG-USCO.
- Brja chi try siv chinh: 86 nha 91 phi Phing Humg, phuimg Hodn Kiém thinh phé
Hia Nji.
- Dign thogi: 02438252725 Fax: 02438245708
- E-mail: ksxd.uscoa) gmail.com - Website: usco.vn
- Von didu 1§ 55.000.000.000d (Nem mieai ldm ty ding)
= Mi chimg khodin: USC
= Mo hinh guan tri Cong ty
+ Dai Hoi ddng b dong, Hoi ddng quin tri, Ban Kiém sodt vi Tong Gidm dbe.
-Vé vige thue hién chire ning ki¢m toan ndi bi: DA thye hidén.
L Hogt dijng cia Dyi hiji dong i ding.

Thnrlh.lm vt gle cude hop va Nghj n|uu.LUuut dinh cua Dai hii dung cd
dong (bao gdm ¢ cic Nhj quyét caa Pgi hdi ddng e dong duge thing qua dudi
hinh thirc I.n y kién h:mg vin huni
STT | St Nghj quﬁt.-'u‘uyﬂ dinh l Ngay | Nii dung
' Bién ban Dai hji dong co
24472026 ding  thudmg  nién  nim

'1{}1{'!

B ‘hghiqutct D;,u q;u dﬁng ci

- _E_.'_h; quut ]_J'.u hi.;ll :Iunh. co ding Y4430 :
=0,

1 Hun bin hop Dai hii ddng cd
| l.:-nj._. so 242026/BBH- I}Hi}l b

I HHi ddng quan trj 06 thing diu nim:
. Thong tin vé thinh vién Hoi ddng quan trj (HDOT),

Sau Dai hji ding ¢d dong thuimg nién nam 2026, Hoi dong quan trj da trién
khai thyre hign ¢de ndi dung Dai hdi dong cd ding thudmg nién thing qua tai Nghj
quyét s 252026/ NQ-DHDCD ngdy 24/472026.

Hoi ddng quan trj d3 ¢ nhimg chi dao bdm sit cde myc tidy, nhidm vy
trong tim Dai hdi ddng b dong thuimg nién thing qua, trién khai quyét liét, linh
hogt edng tie didu hanh san xudt kinh doanh thee hién ké hoach 43 dé ra,
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Ngdy b dawkhdng con 14
thanh vién HDQT/ HDOT ddc
STT Thanh vién HDOQT Chire vu | lip
Ngay bd Ngay mién
| nhi¢m nhi¢m
I Ung ngn en Trong Thodng | Chi tich HDOQT 28/04/2025
2 [Ong Trin Ngoc Sang UVIIDQT  08/04/2020
3 Ung Trian Minh Dire UVHBDOQT 28042025
4 L'Ing Trin Manh Long UVHDOQT  [30/10:2021
5 BaTranLinh Trang UVHDQT 08042020 |
2. Cie cude hop HBOT:
i | Sobudihop | Ty I¢ tham | Ly do khon
S Fianyién HDQ HIJUI'lhumI:il,l: dir hop ufmn duhpg
| Ong hH:I.I} en Trong Thoang 44 | 100%
2 Ong Trin Ngoe Sung 4 | 100%
i Ung Trian Minh Bir 44 10075
4 Ong Trin Manh Long 24 50% Co vige die xudt
5  BaTrin Linh Trang 34 75% Cé vige a8t xud

3. Hoat dgng gidm sat cia HDQT dt‘:: vl Ban Giam dbe:

- Gidm sdt hogt ddng dicu hinh caa Tong giam déc,

- Gidm sat vige thue hi¢n cie nghj quyét ciia PHDCD va HDOQT,

4. Hogt ddng etia cie ticu ban thude HOi ddng quin trj (néu co): khang c6
5. Cde Nghj quyétQuyét dinh cia Hoi dong qudn tri

| 5 I§
STT | S8 Nghj quyét! Quyéi djnh Ngiy Nii dung thing
fqua
. : i 20261 B - " ™ p -
| ‘I_':“l;i‘r‘"““““'"” B0 10172026 t;:flm““;mﬂgff“ O dua, 100%
Bién hin hop s 022026/BBH- Hop HDQT Iin 6 nhigm ky 111 (2025-
-5 .
2 | pgr 222026 2030) 10074
"hién hgp HEX)T Lin 6 nhigém k§ 110
3 | Nehi quydn s 032026/N0 sy | 12025-2030) Thing qua BCTC Quj 1008
HEOT SEETEE O 1vi202s, giac Han TGD sby dyng dy
thio quy ché giao khodn :uiu b,
Ehi quyet so 42026N h
4 :%#U}Hﬂ F2026MN0- 1076 _:ﬂh:.,:ﬁﬂ gid bdn khir didm thi sin 100%
Bién bin hop s 052026/BBH- o | Hop HDQT 1in 7 nhigm ky 111 (2025-
5 HDQT l_ir:u-ﬁ 2030) 100%%
| Phién hop HEXQT Lin 7 nhigm ky 111
s T (2025-2030): Théng qua BCTC ndm
6 :”:f;‘;?“"i" s 0672026/NQ- 3132026 | 202, chuong trinh hogt ddng cis 100%
| HBQT nam 2026, cong tie chudn bj
. | DHCD thudmg nién 2026
Bién ban hop sd 072026/BHH- e | Hop HDOT 1in B nhigm ky 111 (2025-
| 7 HDQT 11032026 | | 2030) 100%
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. , T3l
STT | S8 Nghj quydt/ Quyét dinh Ngdy Niji dung thing
- q“
Nighi quydt sd 0820260 Phé duy ¥ di o
" uyét gid bin khan didm thi sin
HDQT 332026 | i in 2 2 100%
. - Phién hop HEMQT Lin 8 nhigm ks 111
9 ::gm Tqu:,-ét s 19/2026/NQ- 32006 | (2025-2030): Thing qua chuong trinh
DO | th chirc, ndi dung bdo clo to trinh | 100%
| trinh DHCD thumyg nidn 2026,
T H——— | Phi¢n hop HDQT Lin & nhi¢m kg 11
10 HDOT 31032026 | (2025-2030): Thing qua ndi dung dy | 100%
' thio Quy ché glao khadn ndi by,
Quyét djnh s 11/2026:0D- Quyét dinh ban hnh Quy ché giao
" | ipor 11472026 | khadn ndi b Cong ty Co phdn Khao | 100%
sit v Xy dyng - USCO
Thing bio sb 182026/HDOT- _ L"h.irl thudn bd nhigim cin bg dién
13 [aied Lo 10472026 | cong ty quin Iy dii v Ong Nguydn | 100%
Kim Pha 3
16 | IOt 20042026 | ddng phuc v DHDCD thiimg nign | 100%
nim 2026 -
Digu chinh, bd sung dit thio ndi dung
19 :"ighl Quy it 80 19 2026NQ- 23ng200% | M Tidu Bai hii e ding thuimg nién 0%
BT ndm 2026 vi ké hogoh SXKD ndm I
2026
B cho cia HDOT sb Bio cho cia HDOQT cdng ty USCO vé
0 | 5000 &BC-HDOT 230472026 | cdng the quan trf didu hinh ndm 2025 | 100%
} va chuomg trinh hogt dimg ndm 2026
Bién ban hop s 242026/ B011- 1 hop D hai &
24 : 247202 2404202 | Bin ban hop Bai hi ding cd ddng
PHBCH 16 | thuimg nién ndm 2026 100%
Nehi quyét s 252026/N0- I'N bt Dt hii g ca
a5 L3 280472026 | ,th quyet Dgi hes Higk €O di!ll'lg
BHECH ' | thurimg nidn ndm 2026 100%
Bién bin bgp sé 262026T8BH- Phi "|in: )
2% 2§ en hop HEOQT Lin % nhidm k3 11 00%
HBOT 40Mare028 (2025-2030) |
Phign hop HDQT Lin 9 nhigm ky 111
(2025-2030): thong qua kit qud
SXKD quy 172026, Lé hogeh SXKD
: quy 1172026, lyn chgn Cong tv TNHH
E Nghi quyét b 272026/NQ- o Kiém todn CPA Vgt Nam 13
- il 26/52026 ) danvi | 1o0s
HBOT cung cip dich vy soit vé BCTC gilra
nidn & vi BCTC ndm e Céng ty,
thong qua wide b nhigm Ong B
| Hong Cdng gitr chir vy Pho Tdag
: . | gidm dic
Nihi quyét sd 282026/N0)- | Phe dunt gid bin Lhoi didm i
28 _ 2481 uy et g1 ban Lhod didm thi sdn
HDOT “632026 | thanh Iy 14n 3 100%
Y e T = . -
bdo s 312026 HDOT- [ i.hIElIluuthnh|¢|||;'4[|b-}d|¢n
1 H' N' ":"c‘u"'- "~ 270572026 | cong 1y quin I A& vari Ong Phan 100%
| | Hugnh Phuoomg
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| T3 1§
STT | 86 Nghj quyét! Quyét djnh Nghy NG dung thing
iqua
, T : Chidp thujn bd nhiém cin bo dign
34 | Thong bdosd MAD2EHDOT- | 30 ncrin cdng ty quin 19 431 voi 11 T4 Thi 100%
BNCH )
Thanh Ting
B nhigm E&ng Bii Hing Cong - Uy
; P —— . B0 vién Han chap hinh ring iy, tnmg
35 | Quydt dinh 3152026/00D-HDQT 162026 phang Kinh t ké hunr::-m'.-hl:n: e 100%
Phé Tong Gidm die Cing ty
1. Ban kiém sodt
L. Thong tin vé Thanh vién Ban Kiém sodt: _
Ngay hat
STT | Thinhvién Bankidmsodt | Chicve | dlukhdngconta| 1700 d";‘h“? én
thinhvién BRS | ™"
e . e | Npiy hat daw 14 _
_I 113 Vii Thj Thanh Huyén Tnnmg BKS TVBKS 28/42025 Ihac 5§
|2 BALETh{Chuyén TVHRKS 42021 | Caoding |
3 BaNguydn Minh Thiy IVBKS | 08472020 Cir nhin
2. Cude hop cia Ban Kiém sodt .
STT } Thinh vién BKS | S budi hop | Ty 1 tham ] Ty I:l'u.','u L% do khing tham
. . | thamdy | dyhgp | quvdt | dyhop
| B4 Vi Thj Thanh Huydn 13 100% | 100% | =
2 B4 Lé Thj Chusén 3 1 | 1004 i
3 Ba Nguyén Minh Thiy Vi [ 100% | lowe |

3.

Hoat ding giam sdt coa BRS ddi vai HDOQT, Ban Giam dde didu hinh va cd
dong.

Dai vii Hei ding qudn i HDOT da duy trl ede eudic hop dinh k3, ban hinh
cde Nghj quyét. Quyét dinh theo ding thim quyén va phit hip cin cir phip ly
theo quy dinh cia phip ludt, Diéu I cua Cong ty vi duge sy thing nhit cao,
Dai vdi Ban Gidm dic diéu hanh: Ban didu hinh 3 trién Khai thue hi¢n cic
Nghj qu:.'ét.h Quyét dinh cia HDQT. DA dat duge 100% ké hogch doanh thu va
Igi nhudn dé ra trong 6 thing diu nim 2026,

Doi viri ¢6 dong Thue hign theo N ghj quyét cia Dgi hii ¢b ding.

i

- Sy phoi hgp hogt ddng gilra BKS d6i vai hoat ding cia HDO |, Ban Gidm dée

diéu hinh vi cic cin bd quan Iy khic.

- HDQT, Ban di¢u hanh va Ban kiém sodl thudmg xuyén trao :jf_ni thdng tin, dua ra
kién nghi tai cdc cude hop giso ban hing thing, so két 6 thing diu nim 2026,
5. Hoat ddng khac cia Ban kiém sodt. Khing ¢o
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IV. Ban di¢u hanh

[ Ny b nhi¢m/
. Lon AR .3 Npay thing Trinh &) mien nhi¢m think
STT | Thinh vién Ban dicu hanh nim sinh chuyén mdn vién Ban di¢u
—_—— e - - mnh F—
I Ong Trin Ngoe Sang 2331967 Thac s§ 06/05/2025
2 Ong Lu Tuin Anh 149/1980 | Thae s§ 10/06:2025
3 Ong Trin Minh D | 27/811977 Thae s§ 10152023
' ' [
4 Ong Bii Hing Cong 12071977 _l Cir nhan 01/0672026

V. Ké toin tririmg

Ho va tén

]Ngﬂ} thang| Trinh d0 chuyén -..-"_ég.’]}' bd nhiém/
| ndmsinh | mdnnghiépvy | midn nhiém
| 14311979 Cinhin | 6/52025

Luomg Ngoc Sang

VL. Do tgo vé quin trj cing ty:

Cic khoa dio 1po vé quan try cong ty mi cic thinh vién HDOT, thinh vién
BKS, Tong Gidm dic, cic cin bd quin Iy khac va Newai phu trich quin trj Cong
ty kiém thu ky HBQT edng 1y d3 tham gia theo quy dinh vié quan trj cong ty:
Cong ty chua s3p x¢p duye thii gian 0é bd tri, cir cin b tham gia cie khoa dio
tpo vé cong tic guin try Cong ty. Trong nhi¢m ki 2025-2030, Cdng ty s& tim hiéu
cdc khoa hpe vit Iya chon, cir cin b phis hop tham gia hoc tip, boi dudmg nhim
ning cao cong Lic qudn iy Cong Iy.
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