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Phy lye V

~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
KHAO SAT VA XAY DUNG-USCO Bije lip - Ty do - Hanh phie
Sb:  2026/BC-HDOT Hé NoL ngay  thing | ndm 2026
BAO CAO

Tinh hinh quin trj Cong ty nim 2025
Kinh giri: - Uy ban chimg khodan Nha nude;
- S& Giao djch chimg khodn.
- Tén cong ty: CONG TY CO PHAN KHAO SAT VA XAY DUNG-USCO.
- Dija chi try sé chinh: S6 nha 91 phé Phing Humg, phuomg Hoan Kiém, thianh pho
Ha Ndi.
- Dién thoai: 02438252725 Fax: 02438245708
- E-mail: ksxd.usco@ gmail.com - Website: usco.vn
- Vin diéu 1&: 55.000.000.000d (Ndm mueoi ldm ty dong)
- Ma chimg khodn: USC
- Mé hinh quén trj Cong ty: Dai Hoi dong eb dong, Hoi dong quan tri, Ban Kiém
sodt va Tong Giam doc.
. Hoat djng ciia Dai hji déng c6 ddng.

Théng tin vé cic cude hop va Nghi quyéu'Quyél dinh ciia Dai hi dong co
dong (bao gom ca cac Nghj quyét ciia Dai hii déng co déng duge thong qua dudi
hinh thire liy ¥ kién bing vin ban).
|STT| S& Nghj quy&/Quyét djnh Ngiy N§i dung
Bién ban hop Dai hoi dong co dong ¢4 007 Eién bin Dgi hgi dong c0
sd 18/2025/BBH- EIHIEE' =7 dong thudng nién nim 2025.

;,h| quyet Dai hoi dong ¢ dong 28/4/2025 Elghi quyeét El:g:ibhﬁi dong co
* 19/2025/NQ-DHBCD & Ong thuimg nién nim 2025,

l

II.  Hpidong quin tri:
|. Théng tin vé thanh vién Hoi dong quan trj (HBQT).

Nim 2025, Hoi dong quan trj da trién khai thye hién cic ndi dung di dugc
Dai hi déng cb dong thuimg nién théng qua tai Nghj quyét so 19/2025/NQ-
DHDCD ngiy 28/4/2025.

Hoi dong quén tri da hop va ban hinh cic Nghj quyét, Quyét dinh, vin bin
nhim bam sit cic muc tiéu, nhl;.:m vy trong tim di duge Dai hu;:l dong Eu dong
thun'ng nién thong qua dé trien khai quyet ligt, linh hoat trong céng tic diéu hanh

san xuit kinh doanh nhim ning cao ning lyc canh tranh, dam bao ting trudmg, dim
bdo cong viée, thu nhip cua ngudi lao dng.




Ngiy bt diwkhdng con 14
thanh vién HDQT/ HDQT déc
STT Thinh vién HDQT Chire vy lip
Ngiy b Ngiy mién
nhi¢m nhi¢m
I Ong Nguyén Trong Thodng | Chi tich HDQT 28/04/2025
. " : Nguyén Chu tich
g g .
2  Ong Vi Vin Djnh HDOT 28/04/2025
3 Ong Trian Ngoe Sang UVHBOQT  108/04/2020
4 |Ong Tran Minh Birc UVHDQT  28/04/2025
5 ;f]ng Trin Manh Long UVHBQT 30/10/2021
6 Ba Trin Linh Trang UVHDOQT  08/04/2020
2. Cac cudc hop HBQT:
— So budi hop | Ty 1é tham | Ly do khéng
STT | ThanhvienHDQT | ypoT tham dy | dwhop | tham dy hop
I Ong Nguyen Trong Thodng 7 100%
Mién nhiém gilr
- . ; ichire vy Chil tjc
2  Ong Vi Vin Bjnh 2 28,6% HDQT ngdy
28/472025
3 Ong Trin Ngoc Sang 7 100%
Duge bd nhiém
a 3 . . gil chire vy
4  Ong Tran Minh Buc 5 71.4% TVHDOT tir
ngiy 28/4/2025
5 Ong Trin Mgnh Long 6 85,7%
6  Ba Tran Linh Trang 6 85,7%

3. Hoat ding giam sit cia HDQT doi vai Ban Giam doc:

- Gidm sit hogt dong diéu hanh cia Téng gidm déc.

- Gidm sdt viée thye hién cde nghj quyét cia DPHDCD va HBQT,
4. Hogt dong cua cic tiéu ban thude Hoi ddng quan tri (néu c6): khéng c6
5. Cic Nghj quyét/Quyét dinh cia Hoi dong quan trj

S Nghj quyér/ : TS 1§
STT Quy ét djnh Thiri gian Nji dung théng qua

Quyét dinh sb Céng nhin cic danh higu thi dua, khen

U | o1202s0p-npor | 14OV2023 | 1 irimg nim 2024 100%
Bién bin hop so n :

2 | 0272025/BBH- 41312025 i‘;;'ff“ hop HOQY thismg ky quy 100%
HDQT 7
Nghj Quyét sd Nghi quyét HDQT thuimg ki quy z

3 | p3noasivo-por | 432925 | 4nong 100%
Thing béo sb Chip thudn bd nhigm cin bd can b tai

4 | 062025 HDQT- 26/3/2025 | Chi nhinh Mién Nam va Trung tim 100%
BNCH TN&KDXD Quing Ngli




Sb Nghj quyév Ty I§
STT1  Quyédt gjuk Aholgan Ngi dung thdng qua
Bién ban hop so
5 | 07/2025/BBH- 442025 | BB Hop HDQT thuimg ky Quy V2025 | 100%
HPOT
Nghj quyét s Nghi quyét HDQT thuimg ky quy
6 |osnoasng-upor | Y4925 | n02s Lt
Nghi quyét sd Kéo dii thr gian gitr chire vy Ké todn
7 | 112025NQ-HPQT | MAR2035 | g Cong ty 100
Quyét djnh sd Kéo dii thir gian gilr chire vy K& todn
8 1 12n025/00-pQT | "VA20B | iruimg Cong ty . iy
Quyét dinh &b , Thanh lip Ban kiém tra tu cic 0 ddng
9 | 13n02si0p-upgr | 18205 agps Lg%
Bio edo cia Hoi ddng quin trj vé Hogt
Béo cdo sb ding nhiém k§ nim 2020-2025, ’
10| j4no2sme-upor | 22925 | shuong huémg nhiém vy nhiém ky Koo
ndm 2025-2030.
Bién ban hop s6 Hop HPQT phién thir nhit, nhi¢m ki .
I zamsi-ipor | 289205 | 20252030 100%
Bién bdn : s
Bién ban hop Dai hi ddng ¢b dong !
12 E!-I_llill}.-'?{.:l{:]?j-’ﬂﬂll- 28472025 | e nidn nam 2028 100%
Nghi quyét sb Nabi quvit Dal hai
ghi quyét Dai hdi ddng cd ddng i
13 L E;;:{gré_;r}mq- 28472025 | 1o nién ndm 2025 100%
Nghi quyét HDQT Phién hop diu tién
- ciia HDDQT, nhi¢m k¥ 2025-2030;
14 | Nehi quyt b 28/4/2025 | Thing nhit biu va bd nhi¢m nhin sy 100%
20/2028NQ-HDQT i
o nhié¢m ki 2025-2030 ddi voi vi tri Chil
tich HDQT vik Thng Gidm Bée
Quyét dinh sd Bd nhiém Ong Trin Ngoc Sang gilr
15 | 26/Qp-HDQT &/52025 | crire vy Thug Gim déc Cang ty i
B nhiém Ong Luong Ngoc Sang gir
Nghi quyét sd : .
16 | 592025/NO-HDOT 652025 Ehsué;.n K¢ todn trudmg cong ty 100%
i : Bo nhiém Ong Luong Ngoc Sang gilr
Quyét dinh sd : ,
- .| 6572025 | ch Ké todn & 100%
17 | 302025/QD-HDQT > reris g g B ’
Hién ban ) 7 e
18 3:£u15m1?:?|iﬂ 10/62025 | Bién bin bop HDQT lin thir 2 nhigm | 00
HDOT ke 101 (2025-2030)
Nghi quyét HPQT lin thir 2 nhiém ky
111 (2025-2030); Thing qua cbng tic
Nghi quydt sb nhin :ir. lua chon dom vi kiém todn
19 10/6/2025 | cung clp dich vy sodt xét bdo cho t 100%%
AVRINQHBGT chinh gitta nién 4 két thic ngdy
30/6/2025 va kidm todn BCTC nim
két thie ngay 31/12/2025




56 Nghj quyét/ Ty 1§
L l]uﬁ't dinh Thii gian NQi dung thing qua
Quyét dinh sb : Bé nhi¢m dng Lu Tudn Anh giir chire
201 332025/0D-HpQT | 2025 | Gy, phé Tdng Gidm Dée 1
. B4 nhiém ba Tran Lan Hung giit chirc
Quyét dinh sd : ke
21 342025/0D-HDOT 10/6/2025 E :;!E]u{?r phuy trich quin trj kiém thu 100%%
Quyét dinh 56 Phin cdng nhiém vy céc thinh vién
22 | 35/0D-HDQT 10062023 | ypqr. 100%
Thing bdo s Tha . Chi : ¢
. = - ng hdo: Chilp thugn bd nhi¢m lgi
23 %ﬁuﬂzmmm 26/62025 | o VS didm Cong ty Quin I 100%
Nghj Quyét sb Nghi quyét ciia HDQT vé vide b
2 1 no2sNQupQr | 2702923 | ihiem lgi can b LDg%
Béo céo sb Béo cio tinh hinh quin tri cdng ty 6 :
35 | gsnozsme-upqr | 227205 | hing du nim 2025 o
Théng bio s Théng béo: Chlip thugn b nhidm cn
. 202 ! g o Chilp thujn bO nhifm 100%
% | 46 n ;réiﬂm;rr 3072025 | e Cong ty quin 1§
Bién bin hop HDQT . e
27 | sb477025BBH- | 7/8/2025 E;E{'?,E‘.’,‘g}:%g {:;DQT Un 3 phidm &y 100%
HBOT #0% é-:
. Nehi quyét cta HDQT (phién hop
Nehi quyét s a3 -
28 | nmsvo.npor | 782025 1 ﬂtggﬂn 3 nhigm k¥ 111 (2025- 100%
Nighj quyét sb Nghi quyét Phé duyét quy ché quin ly
29 | simozsmQ-tpQr | 272923 | 181 ba Cang ty USCO 1007
: Ban hinh quy ché phiin cdp quin 1§
Quyét dinh sb :
30 | 52/2028/KSXDHDQT 28/82025 fﬁ:ﬁ u;ic“ ngb chire, cin b v lao ding 100%%
Quyét dinh s . Ban hinh quy ché thye hi¢n din chi @i .
3V | s3pmssxompgr | 2332035 | g ty USCO i
Quyét djnh sb Ran hinh quy ché b nhigm, bd nhigm lgi, v
32 | synoasksxpmpor | SBB2025 | Lo dii thoi gian git i:him v 100%
k.. i ﬂ-'ll'luﬂhq‘l-l.}'lllﬂh\' tidu ch cdn bd
Chuyet dinh 3 2 2 uin 1y trong Cdog ty C& 100%
33 | ssnoasksxpmpor | 2382035 I:J"hmd: g i;;'::;f'_ ; Jség phin "
. Ban hinh quy che tuye dyng, ddo tgo lao
Quyét djnh sd :
3 | 560028 KSXDHDOT 28/812025 Egﬂc::;ﬁl?gc t};:: C6 phin Khio sit va 100%%
Quyet djnh 50 i i 5
35 | s1mmssxnit AT 28/8/2025 | Ban hinh quy che quin ly tii chinh 100%%
Ban hinh quy ché ve phin cap quin Iy
Quyds dinh sb cﬁugﬁ:ﬂhﬂ:h vi hop ddng kinh te,
36 : 2882025 | cong the diu tur xiy dyng co bin trong 100%%
§8/2025/KSXDVHDQT Couk ty Ch phdn Khio it vh Xiy dyng -
LisCO
Quyt dinh b
i7 $9/2024 -’HSHII'::;JQT 2R/8/2025 | Ban hinh hé thing thang bing lrong 100%%
et | ; i
18 m,?;?;‘,m“[’: bt | 291872025 | Thinh 1ip H0i ddog thanh 1y thi sin 100%




56 Nehj quyéy 4
STT| "~ gurte dien Thiri gian N dung thg:: 5“
. Thinh Ijp 1b gitp viée tricn khai hd so, 1]
19 Quyét dinh sé l0/9n0as | 1K lién quan phyc vy cdng tic thodi vin 100%¢
61/2025/Q0D-HDQT =% | cla Téng Cong ty TVXD Vigt Nam - :
CTCP phéi hop
Thanh Lip 1 gitp viée trién khai hd so, tai
Quytt dinh sd ligu lién quan phye vy cdng tic thodi vin
40 | gam0as 0D-HPOT 1192025 | cia Tong Cong ty TVXD Vit Nam - 100%%
CTCP phéi hop (Thay thé quyét dinh sb
612025/Q0D-HDQT ngiy 10/9/2025)
Nghj quyét sd Nihj quyét cia HDOQT vé viée chi trd cd
N | gnoasnouper | PP | i nim 2024 100%
Bién bian hop sb Bién bin hop HDOQT vé vige hop HDOQT
42 | gs202smBH-HpOT | 102025 | 1y nhigm ky 111 (2025-2030) 0%
Nghij quyet sd Nghi quyét phién hop HDQT Lin 4, nhiém
31 ssnozsmo-upor | 1102035 | i (2025-2030) 100%
Bién ban hop t:me vé vige tham gia
E thire hign Gdi thiu Thi edng coe khoan
44 H,’ffl‘ﬂhgflmfgw 101172025 | nhdi dirbmg kinh coc 800mm vi 1000mm |  100%
o thude Dy dn Xiy dyng Bénh vién Da
khoa tr nhiin ¥ Cao,
Nghi quyet tham gia thire hign Goi thiu
45 Nghi quyet so 14/112025 Thi edng coc khoan M-Kicduhnglinh:w 80°%
692025 NQ-HDQT * 800mm vi 1000mm thude Dy an Xiy
dymg Bénh vién Da khoa tw nhin ¥ Cao.
11, Ban kiém soit
1. Théng tin vé Thanh vién Ban Kiém sodt:
, Nedyblt | . 48 chuyén
STT | Thinh vién Ban kifm sodt Chicvy | ddukhong con la m"Ln o
thinh ﬁ_&ndl]ui‘{s
R . Ngiy bit diu 13
| [Ba Vi Thi Thanh Huyén Treomg BKS  |une coganons  Thee s
Khdng con la
2 Ong Luong Ngoe Sang Nguyén TBKS | TVBKS tir ngay Cir nhin
28/412025 _
3 BaLé Thj Chuyén TVBKS 271412021 Cao ding
4 [BaNguyén Minh Thiy TVBKS 08/4/2020 Cir nhin
2. Cuéc hop clia Ban kiém sodt
o SO budi hop | Ty 1¢ tham| Ty 1¢ biéu [Ly do khang tham)|
STT Thinh vién BKS ARl B R i f ik Boo
Buge bd nhigm
y . : p gt chire vy
| B4 Vi Thi Thanh Huyén 3 75% 100% | rpks thr ngdy
28/4/2025
Mién nhigm chir
2 Ong Luong Ngoc Sang 1 25% 1007 | v TBKS tir ngiy
JR/4/2025
3 BiLé Thj Chuyén 4 10075 100%
4 B Nguyén Minh Thiy 4 100% 100%




3

4.

Hoat dgng giam sat cia BKS doi vai HPQT, Ban Gidm dbc diéu hanh va cb
dong.

Doi veri Hpi r.i‘ﬂng qm;rn tri: HROQT da du} tri i::u: cude hop dinh k¥, ban hinh
céc nghj quyet, quyét dinh theo ding thim quyen va phi ht;rp cdin cir phap Iy
theo quy dinh cia phap lujt, Diéu ¢ clia Cong ty va dm;::: sy théng nhit cao.
Doi vai Ban Gidm doc diéu hanh: Cnng tic quan 1y diéu hanh cia Bﬂn gidm doe
tudin thi cic quy dinh ctia phap luft, diéu 1¢ ciia Céng ty, cdc nghj quyét PHDCD
Vil HE}QT di de ra.

Dai vei eo dong: Thye hién theo N i quyét ctia Pai hoi co dong.

Sl,l' phoi hop hoat dqng giira BKS doi vai hoat ddng cia HPQT, Ban Gidm doc
diéu hianh va cic cin b qu:m Iy khic.

- Ban kiém sodt di tham dy diy di cic cude hop ciia HDQT, Ban diéu hanh khi
duge mii. BKS d3 trinh bdo cdo gidm sit dinh kv 1&n HPOT bao gom: Bio cdo
cong tdc gidm st 6 thing diu nam 2025 (s6 429/KSXD/BKS ngay 28/07/2025) va
Bdo cdo gidm sdt 11 thang nam 2025 (s0 662/KSXD/BKS ngay 15/12/2025). Trong
qud trinh thye thi nhi¢gm vy cha minh BKS da duge HDQT, BGD va cic phong ban
chire ning trong Cong ty tao diéu kién thudin lgi d& hoan thinh nhiém vy. BKS nhin
dm;: hiu hét cac viin ban trong qui trinh chi dgo diéu hinh cia HDQT va BGD, ¢6
v kién plmn hoi va trao doi dé qua trinh diéu hinh thye hién theo ding dinh hudng
Nghij quyét DHBCD. )

5. Hoat dong khac cua Ban kiém sodt. Khong co

IV. Ban dic¢u hanh

Ng&}"h& nhi¢m/
Tk Thinh vié -3 Ngay thing Trinh dd mien nhi¢m
SIT | 1 vién Ban dicu hanh nim sinh chuyén mdn thianh vién Ban
digu hinh
| Ong Trin Ngoe Sang 23/3/1967 Thac s§ 06/05/2025
2 (Ong Lu Tudn Anh 14/9/1980 Thac s§ 10/06/2025
3 Ong Trin Minh Bire 27/8/1977 Thae s§ 10/5/2023
V. Ké toin trurimg
Ho v tén Ngiy thing| Trinh di chuyén Ng:l} 5 nhiém/
\ ndm sinh | mdn nghiép vu mién nhi¢m
Lucong Ngoc Sang 14/3/1979 Cir nhin 6/5/2025

VI Dio tgo ve quiin trj cing ty:

Céic khoa dio tao vé qun trj cong ty ma cic thinh vién HDQT, thanh vién

BKS, Tong Gidm doc, céc cdn bd quan Iy khic va Nguii ph1.1 trach quan trj Cong
ty kiém thu ky HDQT cong ty da tham gia theo quy dinh veé qu.in tr; a:nng ty:
Trong nhu,m ky 2025-2030 Eung ty chura sip .'ru:T.- duge thii gian dé bo tri, eir can
b tham gia cic khoa dao tao ve cong tic quan trj Cong ty. Cong ty s& m hiéu cic
khéa hoe va lya chon, cir cdan bd phi hgp tham gia hoc tp, i dudmg nhim ning
cao cong tac quian trj Cong ty.
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