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Thii gian ti chive dai hi: Tir 08h30 ngay 24 thing 4 nam 2026.

Dia diém: H3i Inedmg 1¢ng 3 - Cong tv cb phin Khio sal va Xy dung - USCO, 36 91
Phing [long — Lodn Kigm — Ha N

Thei gian Nai dung chirong trinkh Chi cha

1 KHAT MAC AT HOI

- Dim liép :].11 hidw, ofi diing,

UBhL30 - BYhOG | o
- Diing k¥ o6 déng va phit (i lidu.

- Chio e

YOLOO - O09h13 , i
" - Khai mac toyén b 19 do va gidi thigw thinh phin dwam duy.

| - Cong bd Quvét dinh thanh 18p Ban kidgm tra e cach cd ding.
Uutil5 - OYh30 | s i e g ) T
| - Do cdo két qua kifm tra W edch o ding tham du Dai hii.

- G thigu vi thing qua danh *':111_11 Bodn cha tich, Ban thu ky,
Ban kiém phidu.

- Gidl thigo va lhcmg gua Charong trink cia Dai hi.
- Gidl thigu va thing qua Quy ché 1dm vide cia Dai hii.

| 091430 - 09h30

1] TRINH BAY CAC BAO CAO, TO TRINH VA THAO TLUAN

Trinh bay cic Bao cio, T trinh:
- Bio cdo coa Hoi ddng quin i v& Kér qui hoal dimg cia
THBOYL ndim 2025 v phong, réng hout ding nim 2026,

- Bio cdo cia Ban didu hanh vé Két quil logt ding sin xudr kink
duanh nam 2025 vi ké hoach san xudt kinh doanh nim 2026,

U9h30 - 10h30 | - Do cdo oia Ban Kiém sodt vé kél qui hoat déng nfim 2025 va |

phuomg rdng hoat déng nam 2026,

| - L trinh coa Ban Kigm sodt Vv Lua chon Céng by kidm todn _

' Rao cio tai chinh nam 2026, :

- Ti trinh etda LG VE Bdo cdo thi chinh da kidm todan nim E
2025,




Thai mian Niji dung chuwng trinh

Chi chn

- Tér trinh cia HRQT Viv Phiin phii loi nhudn nim 2025 va ké
hoach nam 2026,

- Létrinh eda HPOQT Viv: D chi tra thit lao cho HE ding quan
ri, Ban kiém soat nim 2025, Ké hogch cfn trd i lao cho Ha
déng quan i, Ban kiém sodt nim 2026

Thia ludo.

BIEU QUYET THONG QUA CAC BAO CAQ, 10 TRINH

- CUA PATHOI

Rién guyel thing qua cic Bio cio, Ti trinh;

- Bio cdo cta 1161 ddng quin tri vé 1K yua hoat ding i
T ndin 2025 va phirong hodmg hoat déng niim 2026,

- Bio cdo cia Ban didu hinh v& Két qui hogt ding sin xuit kinh

doanh nfim 20235 va ké hoach sin xudt kinh doanh niim 2026.
- Biw cao cin Ban Kidm sodt vE két qué boal ding nim 2023 va
plvemng hudmg hoat ddng niim 2026,
1OkS0 - ].lhi]{ll - Tir t_r'lrlh_ ctia HDOT VE Rdo cao tai chivh da kidm todn nam |
2025,
| - Tértrinh cin HRPOQT Vv Phin phf:ui leri nhndn nam 2025 va ké
hoach nim 2026,

- L trinh cis FROQT Viv: Ba chi trd thd lao cho Hai ding quim
tri, Ban kitm sodl nam 2025, K& houch chi tra thi lao che Hiki
dong yuin tri, Ban kidm soil nam 2026,

- Tir trinh clia Ban Kidm sodt Vv Lua chon Céng ty kiém todn
Bao l:..i:lﬂ td1 chinh ndim 2026.

v |GIAILAO
1 ThM)-1 Ih?{ll Gidd lao
v KET THIC DAI HOI B
- Cing bd k&t qud bitu quvét,
TT030- 12600 | - Thong gua du thio Bién ban va Nphj quycl etia Prai i

Ré mac Lxai hisi.




- CONG TY CO PHAN CONG HOA XA HO1CHU NGUIA YIET KAM
KHAO SAT VA XAY DUNG-USCO Bie lip - Ty da - Hanh phic

Sd: 25/2026/NQ-DHDCD
Ha N ngen: 24 theing 4 nam 2026

NGHIQUYET e
PALHOQI DONG CO DONG THUONG NTEN NAM 2026
CONG TY CO PIIAN KITAQ SAT VA XAY DUNG-USCO

Can ed Luft Doanh neghidp sd: S9202000H14 nody 17 thing 6 nim 20240
Luit stra dbi. bo sung met st difu eia Ludt Doanh nghigp sf THD25HHLS Ny
| 7062025 vit cac van ban eb 1ién quan ;

Cin o vao Bisu 12 15 chic va hoat déng cia Cong tv cb phin Khio sat va
XAy dung-1UISCO ngdy 2742021

Cin cir Bién ban hop Pai hii dong ¢6 dong s6 24/2026/BBH-BHDCE ngay
247442026 clia Cong by OF phin Khio sd v ¥y dung — USCO,

QUYET NGHI:
Pitu 1: Thong qua Bdo cio két qua hogt déng sin xudt kinh doanh ndm 2023

vt kit hoach san xudt kinh deoanh nfm 2026 & mdt b nii dung co bin nhur saw:

K&t qua sin xudt kinh doanh nim 2025

= Doanh thu: 174 4 1y df‘}nfr

- Lon nhudn sau 1;1111::& 1,331 t¥ dong

- Chia ci e hdn;-:, Lidn mét: 2,05%/ nam

+*K& hoach sdn xudt kinh doanh nim 2026:

- Doanh thu: 206 ty dung

-Laol uhuan sau rhue 1,46 ty dong

- Chiu i Ui hncu'l:-:h Lidn mdl; 2,26%/nim

Erai héi déng cb déng giao HE1 déng quin tri chi dao Ban Téng giam dic
Cimpe 1y

(i) Tang cudmg kidm sodt chi phi, ndng cao hidu gui hoal déng sfn xuét kinh
doanh dim bao cé tirc cho cb ding.

(if) Ri sodl, didu chinh co ciu doanh thu theo hiremy pzia ting ty trong cac linh
vire kinh doanh 13 thé manh dem lai higy quﬂ Cao c‘tm cang Ly dfng thiv wiam U
tromg cde Tnh vwe kink doanh hidu qui thip, tiém dn i ro v& tai chinh (ng phai
thu, chi phi 1a1 vay...}.

(111} Quém 1y, it dung eo sémhd i higu qua, dong quy dinh cta phap luét va
t51 da loi ich cho ¢ dane.

(iv) Tng ewimg quin 1y, kiém soat cde mat hoat dong kinh doanh cha cée Chi
nh4nh nhim han ché rii ro, anh hudng xiu dén kél qué kinh doanh toan Cong, ty.




Diéu 2: Thing qua Bio cao két qua hoat ding cia HG dong qudn e ndm

2025 va phuong hurémg hoat déng nam 20246,
- epaL A ; ¢ - al v 4 £ . - -

Bieu 3: Thoéng qua Bao cdo cia Ban kigm sodt vé ket qua hoat dfng nam
2025 va phuong hedng hoat ddng niam 2026,

Bicu 4: Thong qua Bao cao tal chinh di duge kKiém todn nam 2025; théng qua

- A K = - 5 ) - 3 ,-... - i A o

phuomg an phin phoi 1ot nhudn va wich [@p cae guy nidm 2025; théng qua ke hogch
phiin phdi 1ol nhudn ndm 2026, ey thé nhir sau:

“Phirong an phin phm loi nhwdn va trich ldp cdc qui nim 2023, gdm:

L nhudin gau thud: 1,331 5 dong

-T¥ 12 chi trd ¢f tirc bing tién: 1,127 t¥ déng (2.05% VDL)

-Trich qu§ khen thuéng, phic loi: 0,204 15 dbng

“K& hoach phin phi loi nhudn ndm 2026, gdm:

- Chiu cé W D HA% LNST

- Q¥ Khen thudng phic 1ol : 15% LNST

Picu 5: Thong qua Tong mirc thi lao 1161 déng quan tri, Ban kidm sodt nim
2025 va ké hoach ndim 2026 cu thé:

—T::nng mtre tli lao Thanh vién 1161 ddng quan tri, Ban kiém sodt ndm 2025 la:
1,272 1y ding.

- Téng Tfrc thit lao Thénh vidn T80 déng quan tri, Ban kidm sodl nim 2026
& o .
lia: 1,272 Ly ding. ._,\

Diéu 6: T'hn:lnj-:, qua Iua Lhnn derm vi kidm lodn Bdo céo tal chinh nim 5[&'2

B b déng cd déng Gy quvén cho 1181 déne quan tri xem xét, lua chon dow v, 7
kidm todn Béo cdo 1Al chinh nim 2026 theo dtmg quy dinh Phap luar. i '

Didu 7: Didu khoan thi hanh , sy
L.Mghi quyét nay oo hidu liyc ké o ngdy duoe Dai héi ddng ob dong e

.r

fua.

2.Cac ong ba Thanh vién I1H1 déng quan tri, Ban kiém sodl, Bun Tong giam
doe, cac oo ding va tap the, ca nhan co lién guam chiu trich nhigm thye hién Nehi
QuyEt Ny,
I DONG QUAN 11{1
Mok nledin: g “':' L dE; -’{3{{” TICH

- Cde TV HDOT, Tan TG, Tan KS (dé t'h; ;,,{',
- Cde Phimg Ban chire ndng CTy {dd tih; I-' =/ ,:_—.e F' M‘,
- Cdie Ixm vi true thuge LISCO (dE th); =| pHAC AT

- W ebaire LIS (thay eho théng bio), \ t'x‘.-:.ﬂ';“_“v__ S iR
UBCKNN, HNX dé CBTT; R, U M
- Luu TCTIC, T TIDOT. e .

I‘\'guyen Trong Thoang
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CONG TY CO PHAN CONG HOA XA 101 CHU NGHTA VIET NAM

KHAQ SAT VA XAY DUNG - USCO Dic lip - Tir do - Hauh plie

& 247076/ T
s Ha Nii, ngity 24 thing 4 nim 2026

~ BIEN BAN
HOP DAL HOL PONG CO DONG THUUNG NIEN 2026
CONG TY CO PHAN KHAO SAT VA XAY DUNG - USCO

Tén ti chire: Cong 1y Cd 11h5u1 Khao sat va Xéy dung - USCO

Tru siv chinh: $6 91 Phimg [Thme - phuime Hodn Kiém - TP T1a N&i

Gi:i:.' chimg nhin PEKKD: 55 0100107123 do S& Ké hoach v diu tr T.P 114
MN&1 cdp ldn diu nedy 15/10/2004, déing lov thay déi ngay 13/05/2025.

Hém nay, vao hdi 08030 npay 24 thang 4 nam 2026, tai [ trudmg téang 3, Cong
ty- Cé phén Khdo sat va Xy dung - LSCO, 86 91 Phing Hung - phusmg Hoan
Kiém - thanh phd ITa Néi, Dai hii d:lmg b dong thiréng nitn nam 2026 (ol tat 14
Brai hin) cia Cong 1y Ci phﬁn Khio sat vi Xy dung - USCO dueoe tién hianh véi
cac ndn dung sau;

A, PHAN THU NIIAT - KHAI MAC PALHOT
1. Ban t6 chite Dui hii thye hign nghi thite Dai hdi, chio cb, tuyén b Iy do, gidi
thi¢u dai bidy, cac thanh phdn tham dir Dai hai ofm cé:
¢ Ciing ty TNHH Kiém todin CPA Viét Nam
- Ong: Phan Thanh Nam — Phé 'I'{fmg aiam déc Cang Ly
- Ong: Nguyén Hitu Muhia - Tridmg phang Kidm toan 01
» Cong ty Ci phiin Khio sat va Xay dung - USCO
Ong: Nguydn Trong Thodng:  Chi tich HPOT Céng ty

- {f}ng: Trin Nooe Sang: Thanh vién TTDOT - 'I'ﬁng (Giam dée
- Ong: Trin Minh birc; Thénh vién HBQT- Phé Téng Giam dbc
Ong: Triin Manh Long Thanh vién HBQT
i : Trin Linh Trang: Tharh vién HDOT
Ba : Vii Thj Thanh Huyén ; Trudmg ban kiém soat
Omg: Lu Tudin Anh Phé Téng Gidm dbe

Cimg ede Ong, Ba quy ob ding va dai dién eb dong Cong ty O phiin Khio st
vi Xy dung - 1ISCO,
2. Thiam tra tw cich ¢d ding ;
v A -~ - b r L A ror .{ " A ; .
Brai hoi di nghe dmg Tran Minh Diie - Pha Tong Gidm die, cong bd Quyvét dinh
thanh lip Ban kiém tra tu cach oo dong,



Dai héi di nghe dng Hodng Van Hoa - Trudmg ban Kiém ira tu cich ¢d déng,
edng b kit gua kiém tra xde nhin tr céch ¢b dong va dai dién ¢d déng dir hop nhur
sau: )

Téng 26 cd déng va dal dién cd dong thue 1 du Dl hdi 1 90 ¢é dong; trong do
tham dir trye idp 21 o dong, Oy quyvén 69 6 dong. C& déng s him v dai dign
cho 4,890,531 ¢é phin, tueng duong: 88,92 Y%idng sé eb pha:in CO quyén bigu quyét
dy Pyl hii eda Céng vy C6 phin Khao sit va Xy dung - USCO.

Theo quy dinh cia Biéu 1& Cong ty, Dai hii ddng ¢ dong thuong nién nim 2026
et Cong ty C6 phin Khio séc va Xay dung - USCO du didu kign dé tién hanh. Céc
¢d déng va dai dién ¢ déng dur hop cd quydn bidu quydt theo 56 ¢ phslm ma ho so
hiiw hodic dai dién.
3. Pai hii di théng gua danh sich Doin cha tich, Ban Thir k¥ va Ban kicm
phigu vi Ban Bin cir bao gﬁm:
3.4 Podan chi tich:

1. Ong Nguyén Trong Thodng - Cha lich HBOT Céng ty - Clwi toa Bai hai

2, Ong Trin Ngoc Sang - Thanh vién HDOYT, 'I'fmg (Fism dbc -Thanh vién #
3. Ong Trin Minh Bic - Thanh vién IIDOT, Phé Téng Gidm dic -Thanh vién
Pai héi nhét tri théng qua danh sich Dodn chi tich Pai héi bing hinh thire gio I,
'I'hé bigu guyét vai 1§ 18 bicu quyét thing qua dat L00%.
%

3.2 Buan Thr kyi:
1. Ba: Trin Lan Huong - Thar ky 1IBPOT - Trudmg Ban
2. Ba: Nguvén Thi Thu Trang - Chuyén vién phong K& todn TCTK - Thanh vién
Dai hii nhit uf thing qua danh sdch Ban thr ky Prai héi bang hinh thire gio The
bidu quyét voi 1 18 biéu quyét théng qua dat L00%,
3.3 Ban Kiém phidu:
1. Ong TToang Van Méa - Trudmg phing TCHC - Trrémg ban
2, fh1g: Luomg Neoe Sang - Tridmg phong Ké todn TCTK - Thanh vién
2. Ong: Phan Thanh Céng - Gidm dée Trung tim TN&KDXIHN - Thanh vién
4. Ong: Chu Thanh Ligm - Pho Giam dbe TT TN&KDXDITN-Thanh vién

[Dai héii nhit i thémg qua dunh sich Ban kiém phiéu Dai hdi bing hinh thiw aio
Theé bidu quyét vau tv 1€ biéu quvét théng qua dat 1{H0) %,

4. Chwong trinh Pai hii vi Quy ché 6 chive Pai hoi

Biai héi di nghe ne Newvén Trong Thodng - Chi toa dai héi, thay mat Bodn cha
ljeh bio cao Chuong rinh Brai héi va Quy ché 1o cinte Dai héi.

Dai hoi nhét tri théng qua nédi dung Chuong rinh Pai hii va Quy ché tf chire
Drai hii biing hinh thite gio the béu quydl, o 18 bidy quyét thong qua dat |00,
B. PHAN THU HAI - CAC NOI GUNG PUQC TRINI BAY TAL DAL HOI
1. Omng Npuyén Trong Thoding trinh biy:



- Biwo cio 50 zﬂ-'zr_r*a-'nc ITDOT ngay 2304/2026 cuia HPOT vé Ké qui hoat
déng cua HPOT nim 2025 va phuong hudmg hoat déng nam 2026.
2. Ong Tréin Ngoe bang trinh bay:

Bao cdo sd 181/2026/BC-BDH ngiy 23/04/2026 coa Ban dlc_u hanh vé K&t qua
hoat ddng san xuit kinh doanh nam 2025 va ké hoach sin xuft kinh doanh nam
20246,

- Tér trinh 56 217202671 1-HOQT ngay 23/04/2026 cla Hii déng quin tri vé Béo
cdo tii chinh di kidm todn nam 2025,

3. Ba Vii Thj Thanh Huyén trinh bay:
- Bio cio 56 182/2026/BC-BKS ngay 23/04/2026 ciia Ban Kidm sodt v& kéL qua
hoat ddong nam 20235 va phuomye hidng hoat déng nam 2026.

- Iy trinh 56 183/2026/TTr-BKS ngay 23/04/2026 cha Ban kiém sodt v vide Luya
chon dom vi kiém todn Bédo cdo tai chinh nam 2026,
4, Ung Triin Ngoe Sang trinh biy:
- Té trinh s6 22/2026/ T Tr-HBOT ngay 23/04/2026 cia HA1 déng quan tr Viv Da
chi tri thiy lao cho Hai déng quan i, Ban kiém sodt nim 2025; K& houch chi tra
thii lao cho HOi ddng quan tri, Ban kidm sodt nam 2026.
- Té¥ trinh 6 232026/ TTr-HBOQT nedy 23/04/2026 eia Hoi déng quan tr Viv Phin
phoi lgi nhudn ndm 2025 va kit hoach nim 2026.

@ PLHAN THU BA - THAO LUAN CUA CO PONG TAI DAT HOT

Két thue phﬁn trinh bay cde Bdo cdo, Té trinh; Ong Nguyén Trong Thoang —
Cha tich Hin d:m}:_ A[TEN 1r1. Chu toa diéu hanh chuomg trinh thao luin cia cée e
dimg.

l. Ba Trdn Lan Anh dai dién Oy quyén otia oy dong Phi Long (sé cé phin iy
quytn 13 25,000 ¢é phin) hoi: Cho bift thém théng tin tinh hinh trién khai thye hién
dir dn 56 5 Lac Lone Qudn?

2134 I'rin Vén Anh dgi dién 1y quyén cia cib démg Trin Thi ITodng Nedn (s co
phén iy quyén 1a 6.800 ¢d phin) héi: Céng ty me ciia TISCO 13 WNCC 6 ké hoach
thodi vén & USCO khéng? Thai gian dur kién thoidi vin 13 khi nao?

+ Ong Nauyén Trong Thodng, d thin i thiin trd & timg vin d& cb dimyg quan tam
(sau khi két thixe phén wa 1od ¢ dong khong o6 ¥ kidén gi thém),

n. PIAN THL TU: BIEU QUYVET CAC VAN DE TAI DATHOT

Ong Hoang Vin hoa, thay mit Ban kiém phiéu 1&n hudng din cdch thie biéu
quyet,

ﬁng Meuven Trong Thodng — Chi s dai hid, 13n lirot néu céc vin dé dé Brai hai
bigu quyér.

Kél qui kiém phji:{u do Ban Kiém phiéu thue hi¢n kiém phiéu bigu quyét tai
1}ai hii nhir sau;

R e
f:-_\";-.l' "S' ] ':_|.1'|_



S8 phiéu phatra 21 86 cdphin wong img | 4.890.531 | cd phan |

S5 phidu thu v 21 84 cd phin trong dmy 4.890.531 | ob phin |
S5 phidu hop 12 21 $4 cd phan nrong img 4.890.531 | co phin |
S5 phidu t4n thanh 19 84 cd phin twong dng 4,855,731 | ¢ ph_ﬁn
S84 phiéu khing tén thinh U 5§ cb phén trong g ' (| ¢ phan
S6 phidu khing i ¥ kién 2 80 cd phan nrong ting 31.800 | ¢d phin
84 phidu k}mnn thu duge | 0 B&ch phan firong Ung (| <6 phin
86 phmu L}mng h{:i‘]‘] 1& 0 |85 1:+_:_- phan trong wng 0| ob p‘hﬁn

Két qud bidu quyét @i voi ting vin dé nhie sau:

1. Thing qua Bio cio s6 20/2026/BC-HDOT ngay 23/0472026 cioa HPOQT vé
Két qui hoat djng cia HPQT niam 2025 vi phuong hiring hoat ding nim
2026,

Dai hii dit bicu ng.m?'x vk ket Ggua nine sai

10y 56 ¢d phin bidu quyér tan thanh 12 4.858.731 cd phén, chiém 99,35 % /dng
56_ ch ]thm tham du bidu quyéL L1 Bz hi.

Tn;sﬁnL st ol phén bidu quyét khéng tan thanh 1a 0 ¢ phiin, chiém 0% /tdng s6 cb
phin I].'Idlll dy biéu quy &t tai Dai hoi.
= Tl.:'ll'lﬂ s6 o6 phin hidu quyél khong ¥ kién 1a 31.800 ¢ phiin, chiém 0,65 % fthng
56 ¢ phin tham di biéu quyvét tai Dai hisi.

- Téng s6 phifu khéng thu héi duge 13 O phidu trong dueomy vl 0 ¢f phin, chiém

0% /ldng 50 o phan tham dir bidu quyét wi Pai hai,

2. Thing qua Bao c¢ho s6 Bao cao s 181/2026/BC-BBH ngay 23/04/2026 cia
Ban di¢u hanh vé vé Két gui hoat déng sin xuit kinh doanh nim 2025 va ké
hoach sdn xuiit kinh doanh néim 2026, edc chi tién ey thé nhr sau:

*KEt qua sin xudt kinh doanh nam 2025;

- Doanh thu: 1744 3 déng

- Lixi nhudn sau thué: 1,331 o déng

- Chia ¢ tic lmug_ tién mat: 2,05%/ nitm

#K & hoach san xudl kinh doanh nim 2026

- Doanh thu: 206 tF déng

- Lovi nhudn sau thué: 1,46 ty dong

- Chia ¢ tirc bzmg_ tidn mat 2.26%mam

Pai hai dbng cd ddng giso Hai déng quén tri chi duo Ban Tdng giam de Ciomgz
by

(i) Tang cudmg kiém swil chi phi, néng cao hidu qui hoat déng san xuidl kinh
doanh dim bao cd tire cho o ding.

(ii) Ra soat, ditu chinh co chu doanh thu theo hudémg gia tang tv trong cde [inh
vire kinh doanh 13 thé manh dem lai hidu qui cao cho cong 1y d:l'.ung théd gidm ti
trom cde linh wire kinh doanh hi¢u qué thip, tiém dn i ro v& tai chinh {ng pha thu,
chi phi 1ai vay...).

4



{ii1y Quan 1y, st dung co sé nha dit hidu qua, ding quy dinh cia phép luit va 101
du e ich cho 6 ding.

(iv) Tang cudng quan I¥, kidm sodt cic mit hoat dong kinh doanh cia cic Chi
nhénh nhém han ché rid ro, anh hudmg xdu dén két qua kinh doanh woan Comy ty,
Dai hji bidu quyét viri két qua nhr sau:

Dai ki dif bidw quvét wii ket &1l ML Sa;

I'Gng 56 ¢b phin bidu quyvét tin thanh 1a 4.858.731 ¢b phin, chiém 99,35 %
ftAng 6 ¢b phén tham du bidu quydl 1l Pai hii

Ting 56 cb phan bidu quyét khéng tan thanh 13 0 b phin, chiém 0 % g
56 b phin tham du bidu quydt wd Dai hii,

Tong s6 cé phin biéu quyét khong ¥ kién 14 31.800 cd phin, chidm 0,65 %
Atng 6 ¢b phén tham du bidu quyét tai Dai hii.

Tong a6 phicu khéng thu héi duge 1a 0 phidu trong duong v6i 0 cd phin,
chiém 0% /dng s6 ¢ phan tham du biéu quyét tai Dai héi.
3. Thing qua Bio cdo s6 182/2026/BC-BKS ngay 23/04/2026 cia Ban Kiém
soiat két qui hoat ddng nim 2025 va phwong hudng hoat ding ndm 2026.

Phai bi o Bicu quovet voi ket gud whar sau;

Tdng 56 ¢b phin bidu quyét tan thanh 12 4.858.731 ¢ phin, chiém 99,35 %
Aong sé ob phan tham dir bidu quydt tal Dai hii.

Téng 56 ob phin hidu quyél lhémg tan thinh 12 0 ¢& phin, chidm 0 % ftfﬁng
sl ¢ plin tham du bigu quvét tai Bai hai.

Téng a6 cd phin bidu quyél khing v kién la 31.800 cé phdn, chiém 0,65 %
.-"lfmg 56 b 1:-1:1511 tham dy iéu qu:,fér tai Pai hién.

- Téng sb phiéu khng thu hiéi duge la 0 phifu trong duong véi 0 b phin,
chidm 0% /téng s6 ¢b phin tham du bidu quyét tai Dai hii.

4, Thong Tér trinh s6 21/2026/TTr-HDQT ngay 23/04/2026 ciia Hai déng quin
tri vé Bido cio i chinh d4 kiém todn nim 2025,

i b G bidw quvét voi ket qud mhr sau

- Téng si co phin bicu quyél tan thinh 3 4.858.731 cd phin, chiém 99,35 v
ftong &b cd phin tham dir bidu quyvét tai Dai hii.

Tong s ¢b phin bidu quyét khong tan thanh 12 0 ¢ phin, chidm 0% féng
s ¢ phﬁn tham di biéu qu:.-‘ér tai Pai hi.

- Téng sd cd phéin bidu quyét khing y kién 1a 31.800 ¢ phin, chitm 0,65 %
fdng 56 cb phin tham dir bidu quyét tai Pai hoi.

- Téng s6 phigu khong thu héi dwge 14 0 phidu tvong deong véi 0 ¢ phin,

chidm 0% /tdng sd c6 phdn tham du bidu quyvét tai Dai héi.
5, Thing qua T& trinh sé 22/2026/TTr-IDQT ngiy 23/04/2026 cita Hi ddng
quin tri Viv D& chi trd thit lao cho Hii dong quin tri, Ban kiém soit ndm
2025; K& hoach chi trd thi lao cho H{i ddng quin tri, Ban kiém sodt niam
2026; ew thit nhue suu:
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“Téng mie thi lao Thanh vién Héi déng quén tri. Ban kidm sodl nim 2025 1i;
1,272 13 ddng.

- I'dng mie thi lao Thinh vién Héi déng quén tri, Ban kifm sodl nim 2026 la;
1,272 13 dimg.

Bgi hit 33 bidu quyét voi két qud nine sane:

Ting 56 ¢6 phan bidu quyét tin thanh 1a 4.858.731 ¢d phin, chidm 99,35 %
ftong sb ¢b phéin tham dir bidu quyét tai Dai héi.

- Téng sb cé phin bidu quyét khéng tan thanh 13 0 & phin, chiém 0 % tdng
56 b phan tham dur bidu guyét ad Tai hii,

Tong st ¢ phan bidu quyét khing ¥ kifn 12 31.800 cb phin. chifm 0,65 %
ftdng 6 ¢d phin tham du bidu quydl 1l Pai hii.
Téng 56 phidu khime thu hdi duoe 13 0 phigu trong dirong v o phin,
chidm 0% /ing s6 c6 phin tham dy bidu quyét tai Dai héi.
6. Thing qua Ty trinh s6 23/2026/TTr-HPQT ngay 23/04/2026 ciia Hiii dbng
quin tri ¥V/v Phin phdi lgi nhuin nim 2025 va ké hoach niam 2026,
- Phuong an phan phéi loi nhudn va trich lap cde qui niim 2023, gém:

-Lati nhudn sau thus: 1,331 t5 ddng

-T7 18 chi tra b tirc bing tidn: 1,127 1 ddng (2,05%/ VL)

“Trich qu¥ khen thuéne, phiic loi: 0,204 15 done

s Ké hoach phin phil loi nhudn ndm 2026, wim:

- Chia ¢0 tie L 85% LNST
o= O Khen thadmg phie Ton r 13% LINST

Dhai hiji d3 bign quyét vii két qui nhw sau;

Bdai hii @3 bidu quyét voi két gud niue sau:

Téng 56 ¢b phin bidu quvét tin thanh 12 4.858.731 ob phiin, chiém 99,35 %
fténg 6 ¢b phén tham dir bidu quyét 1ai Tai hii.

- Téne sb ¢d phin bidu quyvit khimg tdn thinh 13 0 cé phén, chiém 0 % Adng
st of phin tham du bidu quyét tai Dai hii.

- Téng sb cd phin bidu quydt khong ¥ kién 4 31,800 cd phén, chiém 0,65 %
Aong 3 ob phin tham du bidu qu}féL a1 Bl hi.

- Tong 6 phitu khimg thu hoi duoc 1a 0 phitu twong duong v 0 cd phén,
chidm (%4 fdng 56 cb phin tham dir bidu quyét tai Bai héi.

7. Ti trinh s6 183/2026/1'Tr-BKS ngay 23/04/2026 cia Ban kiém soat vé vife
Lira chon don i kiém todn Bio cdo tai chinh nidm 2026,

Dai héa ﬂfmg c dimg théng qua va iy quyvén cho Hi d{f‘mg quin tri Cong ty cé
phz:in Khao sat va Xay dung — UUSCO xem xé lya chon mét trong cdc Cong ty
kigm todn néu tai danh sich dudi diy @ kifm todn BCTC cho Céng ty ndm (3
chinh 2026 theo dang quy dinh caa phip ludt;

- Comgty TNHH Hang Kidm toan AASC

- Come by TNHH Kidm tofn va Thim dinh gia Vidt Nam {AVA)

- Clémg by TNHH Kidm toan CPA Viét Nam
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Bai hii d3 bidu quvét vl ket gud slue s
Témg_ 56 cd phin biéu quyh tin thinh 13 4.858 731 ¢b phin, chidém 99,35 %
.flunr_: st ci plmn 11’1-.1111 dir bidy quvet tal Brail hoi.
Tﬂng 36 cb ph.ltl bidu i.“|1.'l"‘|- & khong t4n thanh 13 0 ¢ phan {.,h1¢m 0 % ftong
st od phin tham duw bidu quydl i B hai,

- 'lnng 56 o phin bidy qu}fet khéng v kién 1a 31.800 ¢d phén, chiém 0.65 %
fthng 56 b phan tham dir biéu qu'w;,l tai D hii.

Téng 56 plneu klmng thu héi duoe 14 0 phidu nrong duong véi 0 cb phin,
chidm 0% /téng 36 of phin tham du bidu quytt t Dai hdi,
E. PUHANTHU BAY CAC THU TUC KET THUC BATHOQT

Bién bén ndy dwoe Thor ky Pai héi ghi 1ai diy d0 wrung thue, doc todn van tai Bai
hidi, Dai hiyi nhdl trf thime qua bing gio Thé bidu quyét dat 100 %,

Nhimg néi dung duge Bai hoi déng cd déng théng nhét, bidu quyél thing qua ta
cudc hop duge cu thé héa thanh Nahi quvdt Dai hii ﬁfing el dong thutmg nién nim
2026,

‘Bién ban néy dwee 1p hdi 11 gidr 45 phil cing nuedy, lgp thinh 05 ban va co gid tri
nhur nhiw.

T™M. BAN THU KY DAL HOL /:Eﬁ?f EE"%‘;H\CIFU TOA DATHOIL
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~ CONGTY €O PHAN CONG LHOA XA HOT CHU NGHIA VIET NAM
KIAD SAT VA XAY DUNG - TSCO Dije Lip — Twr do - Hanh phise

Ha Ndi, ngay 23 thang 4 nam 2026

QUY CHE TO CIITTC
DAI QT PONG CO PONG THUONG NTEN NAM 2026
CONG TY CO PITAN KHAQ SAT VA XAY DUNG — USCO
Ciin ¢tr:

- Lugit domi nghidn 50 S92020/00E14 neay 17/6:2020, Ludi sk ddi. bi sung mat
xé didu ctia Tudr Doank nEhite so TO2025/0H 13 nedys 17062025, ede vin bén
xira doi, Do sung fsan div gol chung Ia Tadt Doanh nghidp) va cde vdn ban
Ieding clidn (i hank Ludt Doanh nphidp:

- Ll chiing kbodn 56 5202019 0HE nedy 2671172019 va ede win b fascng ddin
thi fieh;

- Dén fg Céng 1y Cd phdn Khio sdi v Xy dime — USCO;

- Oy chi ngi bd vé qudn i Cldn fy.

Fxai hii d;f:ng et dbng thudmy nién nam 2026 cna Cédng 1y Ch phin Khio sdt v Hily
dung — USCO 5 chie va thare hign theo ¢ac ndn dung sau déy:

CHUONG I
NHUNG QUY PINH CUUNG
Ditu 1: Pham vi ap dung
1.1, Quy ché nay 4p dung cho vige td chire cude houp Pai hii I:TEII'.I.E e dong thrdmg
En ninm 2026 (*Fai hdi”) cia Cong 1y Co phan Khio sat v Xy dune - 17500,

1.2, Quy cheé nay quy dinh cu LhL vé quyven va nghfu vu cla cé déng va cic bén tham
dip hop Dai hit, didu kidén, thé thite tién hanh Dai héi.

Diéu 2: Déi turgng 4p dyng

Cd déng hodic nguid dai didn theo 0y quyén cia of dong dir Pai il v cée bén tham
gia Bxi héi eb trich nhigm thye hign theo cac quy dinh tai Quy ché ndy,

CHUONG 11
QUYEN VA NGHIA VU CT A CO DONG,
NGUGLDUQC UY QUYEN VA CAC BEN THAM DU DAL HOIT

Ditu 3: Quyén vi nghia ¥y eia cic o ding hode ngwoi duve iy guyén

3.1. Piéu kign tham du Pai hii

La cir dimy hode nordi dal dign theo dy quyén herp 18 cia ob déng ¢ tén trong [Danh
sdch vd dong cia Céng tv O phin Khao sit va Xiy dung — TISCO tai ngay chiit Danh sdch
e déng co quvén tham du Pai hai.

3.2 Quyén cia cb déng khi tham du £ai hiji

a. Pregre teye iép tham du hode 0y quyén tham dir Pai hai bing van b iy guyin
hop 16



b. Buge thio ludn va hidu quyét d&i vii tit ci cde vin & thude thim quyén eiia Dai
hii thea quy dinh ciia Cong ty Cd phin Khao sat va Xiy dung — USCO, Oy ché nii bo v
quan trj Cong 1y v cic quy dinh phap ludt hién hanh cd lign guan;

¢. Furgre Ban 16 chite cung ¢dp thang tin v& ndi dung, chreng trinh Pagi héi va vie &
héu kem theo theo quy dinh:

d. Mdi ch déng hofic ngwad dge iy quyén dir hop khi i tham die Drai hii durgee nhiin
Thé bitu quyét, Phiéu bidu quyét, Phiéu biu cir (néu o) v cdc tal ligu khie san khi din o ky
tham dir Dgi b wiéi Ban Kigm tra e eich o don;

e O ddng, nguli duge Oy quyi‘n dén dir hop sau khi Bai hii da khai mge nhumnyp
chira két thie eo quyén ding k# tham dy v than gia bidu quyét déi vdi cdc ndi dung chira
durgre Brai hiii hidy quy et Chi toa khing ed riach nhigm wom dirmg Dad hai dé cb ddng thue
hidn vige ding k) cde dot higu queét 33 Lién hanh trude do vin cé higu e,

3.3, Nehia v ciia b déng khi tham du Dai hdi

a. Co déng hoiic gt dirgre Uy quytn kKhi dén tham du Pai hii phédi mang theo cac
Gidiy 1 s

- Bi voi ¢l déng cd nhin: (1) Gidy mivi hop; (2) Ban gde COCLYCCHS chidu con
bidu lue; (3 Ban gie (Gidv Uy quydn hop 18 (trurdmg hop 13 ngrdt duoe Oy quyvin). N
dirgre Uy quyin tham dy Dai boi khéing dre iy quyvén lai cho ngzudi khac.

- D&l vii vb dimg th chire: (1) Gidy méi hop: (2) Rin sao Clidly Chitne ohian PEDIN
hoiic tii li¢u phip 1§ trong duong (ed chirmg thue hop 1€): (3) Ban péic CCCIHCOTIS chifu
con bidu Tue eia ngudi dai dién theo phip Tudt.

Trwrdng hop npwdi dai dién theo phdp ldl cia b déng 16 chire Gy quyén cho ngiréd
khae tham du Bai hji, ngudi duge iy quyén cin mang theo: (1) Gidy méi hop; (2) Do gde
CCCOVOCHG chigu con hidu lire clia ngwdd duge Oy gquyéng (3 Bin sao Gidy Chimg nhin
BEDN hofic i lidu phap ¥ twong duong (c6 chimg thre hop 163 (4) Ban pie Gidy uy
quyén hop 1&. :

b. Trong sudt thii gian din ra Dyi hiii, b dong va nguel duoe Ty quyven phii tuin
thid sy hirémg dén ciia Ban 16 chite va sy diéu hanh cia Dodn Ch tich: roy i van mink,
lich su, khidng pdy miél trél b, khéng bl thude 13 trong phong Dai hi; khing st dung dién
theai di ding rong Me didgn ra Bui héi, dién thoai di ding phéi tat hojc khéng ducre &
chuding;

¢. Khong ghi &m, ghi hinh hode truyén tai thimg tin vé nii dung £xgi hii ra bén npedi
khi chira ¢ két ludin chinh thire hode elra duye Prodn chi tich cho phép;

d. Phét bi€u va hicu quyét theo ding hudng din ciia Ban T4 chive Dai héi, tén trong
sur didn hinh Pai hdi efia Dodn Chi tich:

e. Chip hinh nghiém tie cdc quy dinh v& an wan, phéng chéng dich bénh (néu cd)
theo yéu ciu ena Ban 16 chire;

f. Tudn thi Cuy ché ndy va ton trong kil qua lm vie, bidgo quvél Lai Pai hii,

Bitu 4: Quyén vi oghia vo eia Ban Kiém rra tir cich cb ding

Ban Kidm tra tu cich ¢ dong do Bun TA clire Dai i chi dinh, gdim mil (01

Irudmyg Ban va ¢ie thimh vién, oo cic chine nang nbiném vy sau:
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4.1_ Thue hién kidm tra fir ciach cf déng hode ngwini dal dién theo Ty quven i ci
déng dén tham du Fai hid. Yéu ciu od déne hode ngwdd dai dién theo Gy quyén eia of dong
xuiil trinh ddy dd Cifiv i theo quy dinh i Piéo 3 Quy ché nay;

4.2 Cap Thé hicu guyét, Phidu higu qu:}ret Thidn b e (néu co) va che 11 e hvl;lp
lién guan cho cb déng hode ngdd duge Gy quyen sau khi hodn tit vige kidm tra tr cich ed
déing;

4.3, Rdo cio rude Dai hdi két qua kidm tra tr cdeh cd dong hodc nguid duge Oy
quyén tham dir Pai hdi tai che thin diém sau:

= Trurdre khi khai mac Bai hii;

- Trrdrc méi 1in bicu qugfu biu cir néu ¢d s thay 481 vé 56 lwong cd dimg ding ky
tham du Pan hii I{lnr{mg hop o6 ding dén mudn ding k¥ b sung),

4.4, Frucre quydn thinh 1p bd phin giop vige 4 thye hign nhidm vu duge giao.

Diéu 5: Quyin vi nghia vu cia Poin Chil tich vi The ky/Ban th ky Dyi bii

3.1, Froan Cho tch

a. Dodn Cha tich do Ban Té chire pie thidu, B hin hicu gLy Ll thong qua. Chid tich
IIDOT 13 Cha tich Bodn va 14 ngwin ¢l 1 cude bhop Dl hil dng cf dang (sau diy goi 1
SOl toa™), oo cde quyén va nghia vu saw

- Pidu hanh wodn b hu.ﬂt dl;rnf_' cia Dai hii theo chuong trinh di duge Pai hi thing
qua. Thyre hign cae cimp vide vin thide d& Dui hii didn ra dong quy dinh v cé it or,;

- Hurdng din ¢é dang thao hiin cae ndi dung thude chuong trinh Bai hii;

- Trinh bay céc ndi dung, dy thio aghj quvét va két lndin cac vin dé cin thiét dé Pai
hii bidn quyét,

- Cnai dap cac vin d& do b déng néu tai T hin trong pham v chuong inh va thiim
quven;

- C6 quyén iy chéi ted 1 Im-’,m chi ghi nhin cac ¥ kién, kién nghi cia ci déng néu
cic nii dung déng gop, kién nghi nim ngedi ndi dung xin ¥ kién Dai hoi;

- Quyét dinh va xir Iy cée vin d& phat sinh trong sudt qua tinh Pai hili,

b, Quvét dinh cia Frodn Chin lich v rinh wr, th we Gén hanh Dai bl hoge cde vin
d¢ phit sinh ngodi churong trinh eia Fai hii b gid quyél dinh cudi comg lai Brai hii,

¢, Chil lou ¢b quyén yéu ¢l oo quan ¢b tham quyen duy tri trit oy cude hop; yéu -::'111
riri I-:Iam dia diém hop A v nhing newim khing wdin tho s didéu hanh edu Chi tow, cb ¥
afiy r0i, can trd hoat déng binh thidmp elia cude hop.

d. Chil toa ed quyén hodin Dai héi dén mdt théd didm khac hodc thay d6i dia didm hop
trong cac truromg hop sau:

- Co il du bop o hinb vi cén rd, giy ol tedt tr, anh hdog nghiém trong dén
tinh hep phap, cing bang eta cude hop.

- Bia thiém hop khimg co di ¢hd ngdi thuin tién cho tit ci ngwéd dir hop.

- 'harong tién k¥ thudt, thime tin ta dia diém hop khéng bao dam cho el déing du
hop tham gia. thao ludn va bidu quyén,

Théi gian hodn thi da khéng qud ba (03) ngay Tam vice ké tir ngdy cude hop dir kidn
khal mac.

. Prodn Chud teb Ban vide theo ngoyén e tp the vi guyvétl dinh theo da sd.

ol



5.2, Thu k¥/Ban Thar ky Brai hii
a. Thr ky/Ban Thur ky eiu Pai héi do Podn Chi teh pidd thidu v dll'l,‘rl: Dal hﬁl biéu

quyél thimg gua; chiu trich rhigm trede Dodn Chi lich va Pai héi dbng o dr.m_:-__ v mhiém
vu eila minh, hogt ding dwdi sy diéu hanh cia Poan Chi tich.

b. Thu ky/Ban Thu kv Pai hdi ¢d nhigém vu:

- (thi chép day du, trong thue wan bi didén bién Dal hai, cac ¥ kifn phat bidu vi ké
qua hidu quyvét ddi vl tng nél dung;

- Dt thao Bién ban, Nehj quyét Dai hii va cae van ban lign quan trinh Bodn cha tich
(hing qua tai Bai hii (néu co).

- Thye haén cde nhiém vy khic theo sy phiin edng eta Prodn Cha tich.

Briéu 6: Quydn va nghia vu cia Ban Kiém phifo

6.1, Ban Kiém phidu cia Pai hai gﬁm mGl (01} Trudmg Ban vd cde thanh vién da
Dioan Chi teh gidi thigu v duge Dai hdi bico guyét thang qua.

6.2, Ban Kiém phidu ed nhidm v

- Hudimg diin thé thite bidu quvét, cdch thite biu o (néu cé);

- Giidm sdt vige bidn quwét, biu ot elia cde of déne va dui dicn theo Oy quwén clia e
{icnlm tharm dyr Dai hin;

- Thu phiéu, tién hénh kiém phicu, ting hop, lip Bién ban kiém phidy,

6.3 Trutmg Ban Kiém phiéu thay mil Ban kidm phigu bio cio mude Frai hoi vé két
gui kicm phiéu.

6.4, Bun Kiém phiéu chiu trich nhiém vé tinh chinh xac, trung thue eia két qua liém
phiéu dii cing hi.

6.5, Ban Kiém phidu duve quyén thinh lip b6 phan ginp vige dé L try thue hién
nhigm vy duge giao,
CHUONG 111
TRINH T TIEN HANH BAT HOI
Digu 7: Bidu kign tién himh Dai hii
Dai bl duge 1ién hanh khi cb sd of G d{*mg vi‘hode ngudi r:tal dign theo ay qmén ciia

cd déng tham du dai dién cho teén 30% b Ling s phmu bieu quyél theo Danh sich cb dong
cia Cong ty dirge 1ip vao ngdy chil Danh sach cb chong tham dor Pai hii.

Dicu 8: Thioe ludn tai Pai hii
8.1, Npuyén tie:
- C6 déng hode npwii duoe iy quyén i ¥ kién cin trao ddi, dé nghi m e nii dung

chiromg teinh Dai hii. dang ky néi dung vio Phiéu dit ciu hdi chuwén cho Thu led/Than Thu
k¥ Dai hi dé tdng hop, chuyén Doan Cha tich:

- Vide thao ludn chi duge thue hién trong thii gian quy dinh ¥4 thude pham i céc
viin i trinh bay trong Chuonyg trinh Pai hii;

- {_Er dimy |111.1L hiéu theo sy didu hinh cia Chi toa, hao dim ngin gon, TP truny vio
ndi dung ein trao dii vi khong tring 13p vé¢ cdc ¥ kin & phat hidu trrde do.

8.2, I1id 1 ¥ kién cita cd déng



- Proén Chi tich hoje thanh vién do Dodn Cha tch chi dinh cd trich nhigm giai dap.
lam ré cde ¥ kién, cdu hdi cia od dong;

- Udn el vie thid gian chuong trinh cude hop va s lrimg et ddng dine ki phit bigu,
Chit toa 'i.'|11".-é'[ dl.t]h thir ty vé thdn gian phat it cia ting cé ﬁﬁﬂg co the v lién cb déing
ding ky phit bidu wwde vivhode ¢é ndi dung lidn quan ore Gép dén ndi dune dang thio
luan.

Piéu 9: Thé thiie bidu quyél vi thing qua cic quyét dinh tai Pai hoi

M&i b dingmpuei duoe iy quyén du hop duee cip Thé hidu quyét, Phidu bidu
quyél, Phidu béia o (néu ¢6) do Cng vy phat hanh va déng déu kidm soal. Vige hidu guy it
tai i héi cduge thye hign theo cie hinh thite sau div:

9 1. Ridu quyét trre tigp (Glo Thé bidu quydl)

- IMinh thite bigu quyél e ép duoe dp dung 381 w61 cie vin dé suus

+ Thiing qua nhin sy Podn Chi tich, Thu k¥/Ban Thu k¥ va Ban Kiém phidu;

I Théng qua Chuony trinh Fai hii. Chay ché 1o chire vi hoal dong cia Frai hai, Ouy
ché bélu cir, Bién ban/Nghi quyét Tai hai:

| Cdc vin dé khac theo quwl dinh cia Podan Chi tich (néu u'm}

- Khi lién himh biéu quyét, theo sy difu hinh cia Chi a, cf déng bigu quyél I:-un,-:
cach gier the higu quvét dé thé hién ¢ kién: tan thanh, & héng tan thanh hodc khimg cé ¥ kién.

- Thew Wmg lin biéu quyét, Ban Kidm phlull ght nhin a6 phidu tin thanh, khing tin
thanh, khing ¢d ¥ kign va cong bd ké qua kiém phidu tnrde Dai hoi. Khi bidu quyét mit
trrdc cia phif‘u bidu guy & phai duere Tnrdng ve phia Chi 1oa.

9.2, Bitu quyét theo hinh thire bo phiéu

a. Cach thire bigu quyét

L um dung h]L-Ll L]Ll".-'LL dhrere ﬂ,h: trong Phiéu bicu L]LI".-LT s& droe ¢b dlny/dui dién
thsy iy L]uvm ciia ca dang thye hidn bidu gLy ét h:ms.j, cach lira chon phuong dn wgn thanh
hode khdeg idn thinh hode kidng o6 @ kidn d6i voi Limg ndi dung (d4nh diu (X) hodc (V)
vio nii dung bidu quyidt; tririmg hop khéng eo v kidn s¢ dé trdng),

b, Céch thire bo phidu:

- ¥Wiée ha phlcu dirgre bt ﬂtlu Lir kIt eo hicdu [énh cia Chi wa Bui hii hoje Tnrdng
ban kiém phidu va két thae khi d déing cudi ciing bé phidu vao thimg phidu holic suu ba
el (34) phit ké Lir thiri didm bat dio bo phidu ty hude vao thi didm o dén trudic. San
khi k&L thie vide ha phidu, hém phidu s duoe nigm phong vi nhimyg ¢d dimg khéng tham
zia bd phidu duge coi nhu khiing ca ¥ kién,

- Trudmg hop b déng chi nhim Phido hu.u qlr'ret vl didu kién chua b vio ﬂmng
p]mu vé clura hét thod han bo pl'uLu drge quyén tryge liép ¢ nghi Trréng Ban Kifm phifu
451 Phiéu biéu quyél mevi; Phidu hiéy quyEl ¢ durge thu héi va niy theo quy dinh:

e. Céch thire kigm phiéu:

- ¥ie kiém phicu duge tién hinh ngay sau khi két thie bé phiéu,

- Ban Kiém phiéu Lim vige tromg mt (013 phong/khu vue ritng v oo the sit dung
cac pliromg 1ién k¥ thudt (hao pdm phreng iién dicn i) dé hd trg kidm phiéu.

- Trinh ry kidm phiéu:

+ Kiém tra tinh hop 12 cia Phidu bidu guy .



+ Hidm tra lin heet tirng Phidu bidu quedt va ghi két qua kiém phiéu.

| Loai tror s ¢d phiin cla cac ob déng khéng c6 quyeén bidu quydl ddi vl timg noi
dung {néu ch).

I Téng hep va lip Bién bim kiém phidu,

+Miém phong todn bd Phi¢n bigu quvét va ban wiao lai cho Chi toa,

d. Phiéu bidu quyél khiing hop 1&:

- Phifu khéing theo méu do Ban 1§ chive phat hinh hodce khéng oo din kidm soit eia
Cding by

- Phiéu bi rich, iy xoa, sia chita:

- Phiéu ghi thém ndl dung, ky hidu ngedi guy dinh:

- Phiéu cd phi nhiéu ¥ kién lya chon khéc nhau cho cing mat ndi dung bign quyd thi
phin bidu guydt déi vai ndi dung do kchng hop 1E

Vide bigu qmél a1 v Limg néi dung trong Phigu bidu quyét die lp v nhau, tinh
khing hop 18 cia phﬂn bidu quyét néi dung nay khong 1am anh hwéng dén tinh hop 1 cia
cde ndl dung hidn quy &t lchac,

e, [}én bin kidm phidu

Sau khi hodn L vige kiém phidu, Ban P:Ln:m phiéu phii lip Bién ban kidm phidw
Bicén hian kiém phién phai ¢o cie ndi dung chii yéu san:

- Thévi grian, dia diém tién hanh kiém phidu

- Thanh phin Ban Kidm phidu;

- Tiing 56 ¢d déng ¢ quyen bidu quydt tham dir hop;

- Téng 55 ¢ dong cd guyén bidu quyét tham gia bo phidu;

- 50 I vis ty 18 phidu hop 18, phidu khing hop 18;

- S hrgng va v 18 bidu qLL_'_u'El dAT v firng 0 dung;

- Chit ky cila cde thianh vién Ban Kigm phidu.

9.3, Két qua bidu quydt dii vii timg nai dung trong chuong trinh Dai héi duge Buan
Kiem phidu cong b trude Pai hii ngay sau khi hoan it vide kidm phiéu,

9.4, Vide hiu thanh vién Hin dmw quan tri vahodc Ban kidm sodat chrgre thye hién
theo Quy ché hiu i duge thinyg qua tai Fxai hi,
Bicu 10: Thing qua quy ét dinh ctia Dai hii

Cdc ndi dung churong rinh hop cia Dai hji IL'TL]IIU LU ddng rhlmllg mién nim 20260
dirgc thing qua khi duge s cd ddng ol dién e fr-” o ting 56 phiéu bidu quydt trdr 16n cla ti
cd o dimg/ingurd dai dign theo by guvén clia ob déne tham du va bidy queét tai cude hop
tan thanh, duee doc eong khai tnrde khi két thoe Bai hii déng od dong.

Bifn 11: Bién bin Dai hbi
1.1, Toan bd ni dung, dién hién Prai hii duge lap thinh Rign bin, Chii pa va Thr
k¥ Prai hiji chiju irich nhiém vé tinh chinh xic, trung (e ena Bién bin Dai hi.

11.2. Bién bin Pai hdi phii duoe cing b trude Dol hii va duge Pai hii bidgu quydl
thimg qua trrde khi bé mac Dai hi.

11.3. Bién ban Pai hii phii dm;m cing b iin website clia Cdng y trong thid han ha
muei bin (24) gidr ké tir thot diém kL thie Prai héii,



1'1.4. Bién ban Pai hdi 12 can ¢ir d& ban hinh Nghj quy &t cia Dai hii.
Bidu 12: Nghj quyél cita Pai bji ai"mg el ding

12.1. Can eir kit qui hiéu quyét tai Prai hoi, Chi toa kv ban hanh N gm guy &l ety Fai
hii dbng ci ding vé cac vin dé & duoe Dai hii thémy gua.

MNeltn qu;-.-tl coa Bal hin phai duge cong b thing tin theo quy djnh cia phip ludt i
cing b thing tin trén thi trudmg chitng khodin;

12.2, Cd déng, nhém ¢b déng dap dne didu kidn quy dinh tai khoan 2 F}'l_éu 115 Lugt
Doanh nghigp o6 quyén yéu cau Tou dn hode Trong tai xem »ét v bé mit phin hoiic loan
b nghi quydl ena Brai hdi dong ed ddng theo trinh tr, thi tye va dicu kién quy dinh i Piéu
|31 Tt Doanh nghigp.

CHUONG TV
PIEL KHOAN KHAC
Piéu 13. Trwimg hop th chifc hop Brai hii khdng thanh

13.1. Trudmg hop cufe hop Dai hiai thurdmy nién nim 2026 khéng di didu kign dé
tién hinh theo quy dinh tai diéu 10 Chuy ché niy, thi viée trigu hop lin thu hai phai duge
thue hidén tremg than han 30 npdy, ké: tir ngay cudc hop Dq[ higi thrdmyg nién nam 2026 du
dinh khai mac. Cude hop cia Frai hai lfin T|11:I hiad chrgre (180 himh khi ed s6 thénh vién tham
dir 14 cic ¢d dong vi nhirng dai dign 0y quyén du bop dai dién it nhit 33% tong 56 ¢b phén
e0 quyén bidu quyél.

13.2. Tourdmg hep cude hop trigu ip lin the 2 khong da didu kién tién hinh theo quy 3
dinh g khoin 1 di¢u ndy thi duge i tp lin thi 3 trong thed han 20 ngdy, ké i ngay
cude hop 1dn thir hat dr dinh khai mae, Trong terdng hop ody, cude hop eda Pai hdi duge | =

tién hanh khang phy Thuﬁu: VAo 50 Im;rng vl dong hay dai dién uy qlwén tham dir v drge
coi la hop L& va oo qm&n quyél dink G e cde vin d& ma Pai hai déng o déne thudng mén
nam 2026 ed thé phé chudn,

CHUONG ¥V
DIEU KHOAN THI HANH
Diéu 14: Hidu lue thi hanh cia Quy ché
14,1, Quy ¢ché niy edm 05 Chuwong, 14 Bide, duge céng bé cane khai tnrée khi tién
béinb i hidi wa o higu Ly ngay sau khi duge Pai héi bidu quyvée thing qua.
14.2. Quy ché ndy ob thé duge sira 461 tal tmg thivi diém rén co s dé xudt cha Cha
toa Fai héi v phai chrge Dai bl biga quyvét thimy gqua.
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_ CONG TY CO PHAN  CONG HOA XA HOTCHU NGHIA VIET NAM
KHAQ SAT VA XAY DUNG - USCO bic lip - Ty do - Hanh phiic

S 20/2026/0C-LDOT _
Ha Nt ngay 23 thang 04 nam 2026

BAQ CAD
KET QUA HOAT BONG CTA HOI PONG QUAN TRI NAM 2025
VA PHUONG LIUONG HOAT PONG NAM 2026

Hii -:T{m 12 qu“m tri Céng v ¢d phén khio sat va x8y dung USCO baw cio {,;luj,r
cb dong v kél qua hoat déng. céng tac tridn khai Ngh quyét ciia Pai héi ding cd
dong ndm 2025 va phuwong hudmyg hogt déng nam 2026 nhu sau;

L Psanh gii ciia DO vé két qui hoat dong niam 2025
1. Két qui hoat diing sin xuft kinh doanh niim 2025

Mam 2025 Chinh phd, Thi tuémg Chinh phid 43 chi dao cac B9, nganh, dia
phucmy rién khai cac nhidm wy, aidi phap Lthao g& kho khéin cho thy rudmg bt déng
san, an toan, linh manh, bin vimg, Tang cudng khi nang tu:p ciin von tin :lunr:., thiie
dhy phat trién thi trwéng trdi phicu doanh nghiép, bén L.il'lh di hodn thién thé ché,
phdp 1% che thi wwimg bit déng san. Dic bidt, thiri gian qua Lol Nha & (stra ddiy va
Luét Kinh doanh hét dimg san (sira ddi), Tudl Dt dai (stra ddi) va Ludt vé cac td
chire tin dung di duoe Quur, héi tthE qua, Lufit Doanh nghiép duge sia dél. cac
thiing tv nghi dinh duge ban hénh nhim thae g nhiing thi tue che Doanh nghigp,
bén canh &6 Chinh pho, Thi twéng Chinh phit dd chi dao Ngiin hing Nha nude linh
hogt hon trong chinh sdch tién tg¢, xem xét thye hién chinh sdch hofin no, gifin ng,
aidm i sudt dé thao pd khé khin cho doanh nghiép;

Hii dimg quan tri ludn biam st cae chi treong, chinh sach cta nha nudc 11—:1111
bt tinh hinh, n1d;, manh cac mye tidu, nhigm vu trong lm d& duce Dai hii diong ¢
dong thudng nién nidm 2025 théng qua tai Nghi quyEt s 19/2025/NQ-DHCD Ny
28472025, V&1 s chi dao, dinh lnréng cha Hi L{:mg quan tri, hoat déng san xuil
kinh doanh cia Céng ty dd hedn thinh vd virot ké hoach duoe piao, kit yui ¢y thé
b sau:

Téong doanh thu thue hign: 174.4 tF ddng dal 174 % ké hoach

LeA rthudn san thud thue hign; 1,331 Ly :I:Amg dat 104 % ké hoach

Ca tire: 2.05 Yainim, dat 104 %

2. Két qua thye hién nhiém vu, quyén han cia Hai dbng quin tri.

Ve & cong tae hoach dinh, dinh hudmy doanh nghiép: HROQT da chi dao xdy dung
vil Liép we kidn toarn, hodn Lthigén chién luge phit trién, muc Géu va g1al phap thuc hign
nhiém vu sin xuit kinh doanh giai doan 2025-2030 cia Cé ong ty TISCO.

VE cong Lde 1 chire va hoat ding cia Hai ding quin tri: DY da thure hidén
quén tri Céng ty theo ding cie quy dinh cha phap lugt, iéu 18 cong ty, Cuy ché hoat



dony cia HB[_JT (uy ché ndi [&1i Wi quan ] Lnn;:_ ty, Quy ché an__, hi thing tin va
i Quy L|'IE Uy dinh khac dam bao lgi ich cla cong tv va cb dong; ) Lao diéy k1¢n
thwdn loi d4é Tong gidgm dbc chi ddng trong cong Lic dicu hanh sin xuat Xong van
dam bdo sy quan by, chi dao, gidm =l cda H déng quén tri. MiL khac HBOQT di chi
dao Ban didu hinh ra sodt, sira déi, b sung cde quy ché sau: Quy chi phin cip quan
Iy cing tic t& chic cdn bé, lao déng tién hremg; Quy ché thue hién din chi i.rl;m}_.,
(6 n;:ru:, ty; Quy ché bé nhiém, hé nthiém lai. kéo dai théi gian i ::hm: v, 1 chite va
mién nhigm can bd lanh dao, quan v trony Lnng fyr; Quy dinh v& iy chudn can bd
lanh dao, quan ly trong Cong ty: Du:, ché tuyén dung va dao tao lao didng trony Cing
Ly; Quy ché vé phan cap quédn |y cong tic ké hoach va hop dimg kinh t&, céng tae diu
tie xdy dimy co ban; Quy ché quan ¥ i chinh; HE théng Lhan" biang luong trong
Cong ty.

Nam 2025 Hi déng quan tri da t6 chie 07 phién hop va ban hinh 34 Nghi
qu}ﬂ OQuyét dinh, van ban thémg qua bang pirong thice hop truc tiép, trao 41, hii ¥
v xin ¥ kign bing vin ban, thu ditn ur dé quyvét dip nhanh chimg, HPOQT td chitc
cac cude hop vai Ban diéu hanh nhém thao o nhimg kho khan, vudng mac va kip
thm chi dao trong cing Lic didy hanh sdn xudc.

VEé cong tac tai chinh: Tinh hinh tai chinh lanh m anh, bdo todn vi phit t1én vin,
tich cue thu héi céng ng. TTDOQT da IImn;, nhét lua chon Ciéing ty TNIIT Kiém 1odn
CPA Viét Nam i dem vi thue hién kidm Loan bao cdo tai chinh nidm 2025 cho e
Tv.

VE cong tic nhén s Ho1 ddng quan tr 48 xem xét va bé nhi¢m Tng giam dée
nhigm k¥ 2025-2030, bi nhidm 01 Pha Tdng giam dije va 01 KE todn trudmg Cong ty
v clng co nhin sy cac Phong ban, chi nhanh trye thude Cong ty, BS nhidém N
phy trach quan tey cong Ly L|'ILU- dung quy dinh phip lut,

Cac Thanh vién TI8i dum;. guan i luén phéi hop chit ché, co trich nhiém va
thiing tin kip thoi v& vin dé cd lién quan trong qua trinh x ly cdng viée duoe phin
cdng, thanh vién H{-]{_;ll duge phin cing chju trach nhiém chinh chi déng phik hop
x0r Iy néu ¢ van dé lién gquan dén linh vue do thinh vién HDOT khic phu tréch.

Cic thanh vién HOT ciing d4 cit deh e, trong cdng lic lim kiém vidc lam,
mnd¥ rgng th tredng, gop hifu qui cao trong két qui sin xuét kinh doanh coa Cong tv.

HBOT ludn phdi hop Bun kiém sodt lim viée dam bao tinh die |ap hoat ding
cia Ban kidm sodt, méi hop va i cac i ligu cude hop HBOQT dén Tan kiem sodt
thea ding quy dinh nhur déi vai thanh vién HPOT, ton trong, méai Kiégm sodl vién eo
¥ kign khi tham du cude hop cua HPOQT.

Hii dnng quin tri chi dimg 16 clite pidm st Ll'l.l dao Dan diéu hanh trong vice
tridn khai va dénh oid két qua thye hién cac Nghi quyét, Quyét dinh cia BPHPCH va
HBOT dé ra.

Thure hién tit vai o gidm sat, chi dao Eum? giam dbe va cic nguai quan |y khac
trong diéu hanh cdng viée kinh doanh hang ngay cia Céng ty.

3. Tinh hinh thue hién cic dy dn dio r xdy dyng:

2



+) I dn tai 56 5 Lac Long Quin — Ha Nai

My 2992017, 86 Quy hoach — Kifn ric ¢ vin ban sé 6557 TOHKT-TMB-
PAETEHTH) chip thudn Quy hoach téng mit bing va phuomg dn lucn triie cho D
an Dhr an,

Neay 02/3/2018, Cuc quin ly Hogt ding Xay dung cd viin bin 0 126/HDXD-
LA »e viéc tham dinh Thiét ké e sd.

Ny 07/03/2017 Thi tiréng Chinh phu T vin i:uan sé 342 TTe-V.1 ch dao tam
ngimg thue hién cac thi e lidn quan dén vide sip x&p lai, xu 1y co s& nha, dit va

chuyén muc dich st dung it wng thid glan chir ban hinh vin ban sira déi, bd sung
Ouyét dinh sé 09/0QB-TTa ngéy lEl' ‘0172007,

Ngay 31/12/2017, Chinh plni ban hinh Nghj dmh 167201 T/ND-CP quy dinh
vide sdip wdp lai, =i I¥ 131 sin cang (thay thé Quyél dinh sé 09/QB-TTe ngiy
19/01/2007). Nga} 15/4y7/2021, Chinh phil ban hinh Nehi dinh 67/2021/NB-CP sia
dbi, ba sung mat sd dmu clla N!._.,hl dinh 1{3? 2017/ND-CP. Theo dd, Cong ty USCO
thuge doanh nghiép cap I nén Khu dét 56 § Lac | ong Cudn v'm thude dm Lgmys thire
hién sdp xp lai, xit 1¥ nha dédt. Do dé, Dy dn vin chua thé tigp tue trién khai thue
lmgn

+) Tal dy an Dy an Van phong, khunhi & nha Céng ty Khio sit va Xay dumg ta
khu gt i Ky:

Dy én nidy théd gian qua cling chira thé trién khai do cae quy dinh tai ede Quyél
dinh 1672017/ND-CP va Nghi dinh 67/202 |/ND-CP coa Chinh ph.

4= ' roro o= i~ N - r r w . : . - r H

Théi gian i Cong Ly 58 cling dol tde tich cwe wicn khal cdc thi tue phap 1y dé

thye hign cdc dur dn teén khi e cde viin ban hudng din cta UBND thanh phd ITa Néi
v cdac 3o ban ngdnh lién quan.

+) Iy én tai 16 dét 56 303 Trinh Dinh Trong, quan Tén Phi, TP HS Chi Minh:

UBND TP H& Chi Minh ¢é chi truong thu hdi dit dé thue hign Yuy hoach cua
Thinh phi. Hién nay Cong ty USCO dang quan |y va giao cho cde don vi uwe thude
quan Iy lam kho d& thidt bi, vl wr, may khoan Ichdo sil phue vy san xudt kinh deanh
domg thod c6 phuong 4n khai thae dich vy hop Ly theo dang quy dinh cia Céng ty va
phap lwil.

1y D dn xfy dung try sé vin phong tai s6 226 1inh Binh Trang, TP Ho Chi
Minh:

Cong ty tigp tue thue hign chi ruemg xay dung nha van phong cho 02 Chi nhanh
131 TP Hé Chi Minh theo phuong dn o 1111::11 héa dé duge phé duy{;:t HD 50 Xin cap
phép x3y dumg nha thép tién ché 02 ting di ndp 1én S& Xay dung dé xin ciip phép xay
dyrng.

4. Déanh gis vé tinh hinh thye hién nhigm vy cita Ban diéu hanh Cing ty niim
2025

116i déng quan tri d4 han hinh I:ﬂl: MNeghi L‘[U}Ll quyét dinh, edng van, thing bao

kidm tra, gidm sdt, chi dao Ban Tong gidgm dée ong quan i doanh nghiép, didu
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h:mh ::n:-ng vige sdn xudt theo Didu 18 cla Cing Ly va quy ché quan tri ndi bé. Ban
A

T'éng widgm doe dd bam sat va hodn thanh va vuot chi Géu v céng tac san xudt kinh

doanh chia Drai hii A& ra.

Ban Tmlg eidm dbe di o6 nhicu co ging, nd lyc trong cong tic quan 1y, dmu hinh
vt tim kiém thi treémg, thao gé& ede khd khan cho ede phong ban, don vi san xudt, chi
rhinh. .

Ban diéu hinh d thye hién ding chire ning, thém guyén duge phin ..,ﬂp Tuén
bdo cdo diy i va chinh xde cac viin dé phit sinh trinh HIDOT; wiéin tha ddy du ché
d6 bao cao dinh ki va dét xudt w& tinh hinh s4n xuit kinh doanh va diu w cis C4 finyz
1.

Bén canh do Hau (i nnj:, s.,mm dc xa cac Chi :1hanh cin luu v doi val cac hop
dong co gla tri 1ém, cn tim hn,u k¥ m di én, ngudn von, tai chinh cia bén A, Chi
diu ur dé giam thidu rii ro vé dang tifn, thanh khoan hop déng.

Ban digu hanh nep tue phit huy va guan tdm hon nita dén cing tic thu hoi vén.
dic bitt 1a xdy dung ké hoach cu thé céng tde phit (rién Lh1 trurdng, of oo ché phishop
khuyén khich Can bd nhin vién tham oia tim kiém hop ddng, Lo nhidyu vige 1am ting
dewanh thu, 1ed nhudn.,

Tip trung moi ngudn luc diy manh ngudn comng viéc kinh doanh tromye [inh vire
truyén thing nhu: Khao sat BCCT, BCTV: do dac ban dé: thim do tai nguyén
khoang san .

Can chil trong hom nita: Cong tic dao tao chuyén mdn nghiép vu cho can bi

chu}fen vien eling nhir ning cao tay nghé cho déi ngi cing nhin k¥ thudt. Ap dung
siu, ronge cong nghé mdi, If thudt 56 trong edng tac san Xt va quan |y,

Linh dao phu trach cén chi dao sdt sao hom, cic b phin phéng ban phm herp chat
ché hon trong vide thye hién nhidm vu chung fedeg fde I ke sor deine ihen; .Im o
nghigm thu cdng tredng, gudan IV vat fu, chi phi kip thei, day du dimg quy dinh:

Cung cap kip thoi, diy du hé so, 14 [iu phue vu céng tée quan i kiém tra, kiém
godl khi dunge y&u ciiu theo quy dinh.

Theo ddi chiit ch& tinh hinh sdn XUAl cia cde Chi nhinh dt phit hign xir Ly kip
théi tan tai (méw od). Bio cdo, xin ¥ kién HDOT cic vén dé phét sinh theo thim

qQuYEL
Thure hién tét nghia vu vii nhi nude, cde ché db chinh sich voi ngudi lan dong.
s - v H o o T r
4. Thu lao eda i dimg quin trj va Ban kiém sodit

Trén cor sd tién luomg, Lhu lao cha HEOT da duge BHPCE niam 2025 thing qua,

HPOT di tidn hanh chi tra tién lremg, thiy lao cho titng thanh vién HPOT theo ding
quy dimh.

Ciac chi phi khac cho cac théanh vién HROT, chi phi hoat déng cia Hai déng quan
tri duere tinh vao chi phi sin xuit kinh doanh cia T'ény cong ty, chi trd theo phal sinh
thire t& va theo ding ché 86 quy dinh.



I1. Phuong hwdns hoat ding cia Hji dine quin tri nim 2025

MNam 2026 nén kinh t& du bdo ein nhidu khd khiin do nguyén vit ligy t“"'mg Cao
dnh hudmg trrc tlr:p dén nganh xay dung, iy nhién Chinh phi tidp tue hu Lrex va thao
o khé khan nham tang cuimg khi ning ligp cin nguén von cho thi triréng bt déng
sin, chi triromg cua Chinh pha thao o& cae khd khdn, vudmg mac cho cic dir an cua
cde doanh nghigp hign dang =ap kho. Tir thudn loi va khé khin teén HDOQ'T Cong ty
i va e myc Géw, dinh hudmy v widi phap e thé nh sau:

1. Thwe hién chie trach nhigm vy ciia HPQT: Véi chite nang 14 o quan
quan I¥ cao nhit duge DHDCD giao rich nhiém, HPOQT s& thye hidn diy du cdc
gquyen v nghia vy cia minh theo ding quy dinh cha phap ludl, Didy lé cOng ty, quy
chi hogt ding cia HDOQT, quy ché quan trj néi b Cong ty cling nhuw Nghi guyét
BIECE, w lern u,h cia Cong tv va o ding. HIJQI di [anh d.;m chi dao thwe hién tot
MNhi clweL Quyét dinh kip théi, linh hoat dé Tong giam dic vi bé méy digu hanh
thire hign; chi duo quyét liét hom va tlmmlg xuvén kidm tra, aidm wil vige thuce hign
cée Mghi quyét va quydt dinh, dinh it vige thye hign Nehi quyét.

2.Cong the quén tri: Diy manh cong tac sua doi, b sung cie quy ché, quy
dinh, quy trinh néi bd phi hop v&i quy dinh caa phap ludt va hoat déng cta cong tv
Jam cor sév cho eéng tie quén tr}, quan 1y, didu hanh duge chit chi, han ché il ro cho
doanh nghiép, tao sw chi ding trong didu hanh cia Ban Téng pidm dée. Tinge LML
Lﬂnb tac giam sat chi dao Ban didu hanh trong sin xuit kinh doanh hiing thing, quy,
phﬂm SE virgt mure chi tiéu da duoe BITDCD thing qua.

Chi dao kigm tra giam sat thuemg xuyén, hi e, thio giv kip thid nhime khé khin
- " -, . ] o - =l r - .{ :'I\.‘ C r
cho cde don vi true thude. Chil déng xdy dung phuone an @ co céiu d61 val cic dom
v] trirc thude kinh doanh khéng hidu qua,

Mghien ¢l thy trrdng x8y dung; Juncr kéL, danh gm higu qua thue hién cic hgp
dng: nang lue hoat déng, digu hanh cia Cong ty d e dinh hudmg hoat d.;:nng trang
linh sre thi cing xdy Ia}a cimg trinh va xir I¥ nén méng, khoan coc khoan nhbi. .

Chi dao Ban Didu hanh, Phﬂng, Ban Céng tv cling dii 1ic 1ién hé, hoan thién hd
s phap Iy dén tir khi cd hrdmg diin eta UBND Thanh phd, cdc 134, Nyginh lién quan
dé di iy nhanh tién d6 trién khai cde du dn ddu oo,

3, Vi ké hoach san xuit kinh doanh nim E[l"ﬁ Duy tri, phdl trién nginh
nghé Lul 0 truyén Ihﬂn;:,, linh vuc dat hidu qué cao va lu:p e I.‘_Ll} manh nganh nghd
theo xu huwdng thi trudmg. Bam sat muc tiéu chién luge phit rién gial doan 2023-

2030 cua {;:::119, tv, Cdng tv xay dung ké hoach ting troéng téi thidu 10% so véi nim
2025, cu thé 2026 nhir sau;

- Gid tr doanh thu: 206 tF déng

- L nhudin tnede thué; 1,825 tF déng
- Loi nhugin sau thué: 1,46 t¥ déng

- C6 tire: 2.26%/nam

Pé dam bao lgi nhudn, cb tie cho c6 dong va thire hicn ding cac quy dinh cua
phip ludt, HBOT chi dao, gidam st Ban dicu hanh trong cong tic san xudl ey thé nhu
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- Tang cudng kiém sodt chi phi, ning cao higu qua hoat ddng san xufit kinh
doanh dam bio cé tire cho ¢ déng.

- Ra sodt, didu chinh co ¢hu doanh thu theo hudng gia lang ty lmng cac [inh vuc
kinh doanh la thé manh dem lai hl:;u qua cao cho cong ty dbng thisi giam Ui rong cic
linh sre kinh doanh hi¢u qua lhdr.n liém &n rai ro vé tai chinh (ng phil thu, chi phi 1&
Vay )

- Quan 1y, sit dung oo siv nha it hidu qua, dimg quy dinh ciia phap luit va 1bi da
loi ich cho cé déng,

- Téng cwdng quan 1y, kitm sodl cac mil hoat dfng kinh deanh ctia cdc Chi
nhinh nhim han ché rai ro, anh huréng xéu dén két qua kinh doanh toan Cong ty.

4. Ve cong tic tai chinh: Thikme xuvén i sodt tinh hinh 131 chinh dé can déi
thu — ¢hi, chi ding vé i chinh dam bao ngudén tién cho hoat dimg san xuit kinh
doanth phit hgp, GEL kiém chi phi, ting cudmg cdng tac doi chiéu thu hii edng neg,

Trin @y 14 néi dung Bao cdo cia HPOT vE hoat diing nam 2025 va dinh
huéng ndun 2026, viii sy déng thudn, nhal tri cao coa Bai hai déne cb ding, su quin
trl qury &t liét co trong didm, bam sat cde mye Héu dEt Ta cia Hai déng quidin tri vi Ban
lung piam déc Lcrug ty déng théd cd su nd lue, quvdt t3m cla tip thé cin bd nhin
vién, Hii dtm}:_ quin i Cémg ty s& hoan thanh cac muc tiéu ké hoach bao cao tw P
hoi déng cf déng thudng nién nam 2026 cia Cing tv Khao sar v Xdy dung —
USCO.

Tét thay mit IIDOT Céng ty xin kinh chue quy vi dai biéu, Chay oy ddmng qun
magnh khoe, hanh phic vé thanh céng. 3

' |
Xin trin trong cam on! }

TRlLE:"

Npuyén Trong Thoing
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_ CONCTY COPHAN CONG HOA XA HOICHU NGHTA VIET NAM
KHAO SAT VAXAY DUNG - USCO B 13p - Ty do - Hanh phiic
el

SO 181/2026/BC-RPH ]
He Nai, wady 23 thdng 04 rddm 2026

BAOQ CAO
KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2025
VA KE HOACH ‘»AN XUAT EAINH DOANIL NAM 2026
Kinh trinh: Pai hii déng ¢d ding
Ciing ty CT* Khio sat va Xiy Dung — USCO

Ban diu hanh trinh Pai hai déng ¢b déng: Bdo cio két qui hoat dimg sin xudt
kinh doarth nam 2025, ki hoach SXKI2 niim 2026 va cac oidi phap thwe hién cu thé
nlur sau:

P]mn thir nhiit
f TONG KET LUNI’_. TAC NAM 2025
I- Két qui thwe hién ké hoach sin xuit kinh doanh nim 20253

-Thue hién nhiém vu sin xuit kinh doanh dl.r{,r-:: 1;}:1311; qua tai Nghi quyvdl «6
19/2025/NQ-DHBCE nedy 28/4/2025 tai Dyl hii ding ¢6 dong thiémg nién nam
2025 cia Cong ty o6 phin Khao sdt va Xay dyng — LJSL (.

Hém nay ngray 24 thcmg 04 nam 2026, Cdng ty e }':lhdl'l Khio sat va Xay dung —
USCO td chite Dai hai diing cd dimgr thuimg nién nim 2026 & danh wii két (ui sin
xuit kinh doanh ndm 20235, déng thivi dua ra ké hoach SXKD va bién phap thue hién

nhiém vy nim 2026,

1. Két qua kinh doanh hyp nhit toan Cong ty vii che chi tidu ey thé nh sau:

- Pon | Kt | Thye [ |
TT Cic chi ti¢u chii yéu vi | hoach | higan | othwe |
| tinh | nim [nim 2025 bién KIT
2025 2023
I [Téng gia tri SXKD | Trdg| 110000 200.565 1322
o o1 | . :

5 ; :1}:} aid Irj doanh thu (khong thud Trde | 100.000] 174.386 |74

E L{,ﬁ.ﬂhuz]n trude thué Tr.dg 1.500 1.742 116%

| 4 |Loi nhudn sau thud .y 1.275 1.33] 104%
5 |Ty sudt lgi nhudn/Vén chi séhin | % 2,3%
) 'inng cic khoan ndp Nedn sach Ir.de 3.742

Lao déng vi thu nhép

7.1 |Lao déng st dung biqudn trong ndm |Newoi 15|
7.2 |Thu nhdp bink quairt 1 g thamgr | Ir.dg 7.5] 5 | 00, 4%
8 |C tire (ndm 2025) | % | 2,05%



a) Panh gia v tinh hinh v két qué sin xuat kinh doanh:

Nam 2025 khép lai véi Cong ty USCO ¢d nhidu thudn loi v cing nhidu thach thie,
K.t qué tomg hop trén cho 1:1151}' cic chi tidu san xudt kinh deanh déu ot so véi ké
hoach cia Bai hdi dong ci dong thudmg nién nim 2023 théng qua. Trong nam mic
dit ngudn cong vide of chidu hrdng it 180 nhne, hidu qua san xudt kinh doanh van
clura duoe b kv vong do mét s06 nguvén nhin sau:

= Ming hoat ding chinh cia USCO 13 khio sat dia chit, do v& ban 48, thi nehidm
kigm dinh, thim dé md vl [éu cde nim tnrde thuome chiém phin 16n ¥ trong sén
hrong, doanh thu va cé tf suft loi nhufin cao. Tromg ba nam tra lai rjﬁ:-,-f cic hop dong
Céng tv kv duce phai canh tranh rit khde lido v& gid, 2id k¥ hop dfm.l;.. Elim 50 o
nam triee, bén canh 9o oid ddu vm nhur thué nurén nhin chng, méy méae thidt bi va
rihién lidu t&ng can d.m ditn Uy sudl lod nhudn lhdp

- Trong cde ndm gin diy Cong 1y di chil rong chuyén hudmg sang linh vy xdy
Lip rha din dung va khoan coc rhéi. Dén nay 1Tnh vue nay da dén chiém % lrong cao
trong oo ciu sin phiam va d4 oia ting dang ké pid trl san loong va doanh thu hang
nidm cow Cdng Ly, Tuy nhifn t¥ suat loi nhudn trong linh vite ndy khang cao, Lai
nhitng du dn Iém @b hoi én d6 wiip, phid huy déne sé lueng may nhidu do 46 edng
ty phdi thud thém bén ngoai lam anh hudmy e 1iép tn lgi nhudn cdng trinh, Cée
hap déng ky duoe thei gian thue hién nhanh (khoang 2 din 3 1|mn..:; phai xong | du
i}, gid ] hop dong lém do ‘-dj.-’ tiém an nhiéu i ro v von va dong tén trong san
wudl do vide chim thanh todn clia Bén A, clng nhu ap luc thanh tedn vdi cde nha LI‘I.-_-].LI.
phu vi cic don vi cung cdp Vit tw. Dl'i_.'l.'l dd da dnh hudmy dén déng tién san xuit
chung v chiu 4p lye 18 vay tai chinh lon.

Ve hoat dimy coa cae Chi nhinh: Quy mé san xu it ciia cée Chi nhédnh tron g i Ong
ty nha kho Gicp can vii cae dy dn lom cda Tinh cling nhir cia Trung g ddn dén
coing vide i, doanh thu thip trang khi chi phi c6 dinh phdi chi thudmg xuyén cia cic
Chi nhdnh nhu: tién thudé nha dit, luwomg, viil Lur ling cao, mét sé Chi nhdnh bi thua 16
tromg host déng sin xudt,

Nhitng kho khiin trén di dnh hirdmg tryc tiép téi vige lam, thu nhip cia ngudd lao
dong va lam giam lgi nhudn cia Cong 1y,

I} Eranh gia tinh hinh tai chinh:

Vé co hin Cong ty vin chi déng diwge nguén 1ai chinh phye vy sdn xudt va cdc
khoan chi thuimg xuyén, nip nghia vy day dn v ngan sdch Nhi nudre, Tuy nhién tai
cac dur dn coc khoan nhdi do thin gian thi cong ngan (théng 2 dén 3 thing), gia tr
heop dn:ung 16m va cdc nha cung cdp, nhén cimg déu phai thanh toan tmn khi nhin hémg,
do viiy oo thin didm cine tv phai vay nedn hﬁnﬂ dé phye vy sén xudt. Khi dang ién
Vi dLu duge i ngdn hang fhmg muc dich sir dung.

VE cong tie quan I¥ vil, eing noge Ban 1Anh dao Céng ty UISCO 43 riit cin trong
trofg quan Iy va sir dung von, vim chit 5o hite ludn diroe bio todn, Cf dmyg ty tich cire
thu héi cong ng. Ban thuy héi cdng ey el C6 fng ty tiép tue déy manh, quyil [iét trong
vige thu héi céng no,

€} V& hogt djng kinh doanh ciia 12 dom vi true th niqe Cong ty :

C6é 912 dom vi ci kéL gua kinh doanh ¢é 130 @ Xi nghidp K hio sat dia chit v Xay
dymg ; Xi nghigp khao sat do dac vA xdy dung; Xi nghiép Pau we xdy dimg; Trung
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tim thi nghiém ITa Noi; Trung tam thi nghiém Quang Ngdi; Trung tim thi nghiém
Fhi Yén; Trung tm thi nghiém mién Nam; Chi nhath mién Trung:; Chi nhinh mién
Nam.

Trong d6 ¢ 4 don vi ¢ gid 1] l¢i nhudn oot so vid ké hoach &6 m _L.,um Xi
nphigp khao sét dia chit vi xfv dung {dat 145%) ; XI nghiép khao sat do dac vi xiy
dirng (dat 101,5 %) : Trung tdm thi nghigm Ha N&i (dat 112 % KH} ; Trung tim thi
nghiém Mitn Nam (dat 113 % KH).

Co 3412 dom vi o két qua Kinh doanh l::n Xi nghiép Wén moéng; Trung tim thi
nghidm Hai Phong: Trung tim thi nghidm Midn ‘Trung.

Nhin chung nfim 2023 gia trl sin lugng, doanh thu thire hién cia cdc don vi diu
ting, higu qui kinh doanh tich cyc hon nhiing ném tnrée. Tuy nhién vAn con mat sb
don vi loi nhudn dm 11111 Anh hudmg e tlEp dén kit qua SXKD clia todn G5 omy ty,

d) Mot s hop diing tiéu bitu, trong digm d3 k¥ duwrge trong nam 2025:

Link vire cpe nhii - xiy lifp

+Thi mng coc khoan nhdi duémg kinh coe 800mm va 1000mn thudc Dr an Néy
dung Bénh vign da khoa te nhin Y Cao tai 0 4L N6.2, duing Pham Hiung, phiréng
Tir Liém, thanh pho Ha N&i: 91,8 ty

+Thi céng Tudmg viy vl coc khoan nhid  dal tra thude Dur dn Xay diung nha o cho
Ly lugng vil Trang Cing an nhén dén ta O dit NO2, 86 275 Nguyén Trai, phudng
Khuomg Binh, thinh r:hc: Ha Ngi: 52,74 ty

+Thi cing gl thim BPO2-Coe thi nghiém v4 coc dai trd du 4n Khu nha & Phé
mai "l.’fm Giang; 21 ty

= Thi céng coc khoan nhdi du 4n hé théng phat dién tin dung nhiét khi thai déy
chuyén san xudt cia nha miy xi ming Duyén Hi: 845 tv

+ Thi edng xdy dung cing trinh dir édn HE thimg phar dién tin dung nhiét khi thai
déng b diy chuvén san xudl m.-.mg Duyén Ha: 7.68 v

TThi cong xdy dyng duw dn xdy dung nhi & lién ké thwong mai Phé Xanh — G
théu thi cing cdng trinh nha o thip dine i X3 Cé B, huyén Gia Lam, Ha N6i (27,2
t¥);

Livehs verw kfvdio sit thie dir i

~ Thiim dé mé di sin xuit vai cing nhigp tai Khe Iia: 14,5 oy

+ Lip dé an tham do bé sung trinh UBND tinh; Thi edng tham d, phé duvét tri
lumg mo da véi tai =3 Luong Son, tinh Nehé An: 5,1 i

+ Lip hé so xin thim d::u tal UBND tinh; l§p dé an thim dé trinh UBNI? tinh; thi
ehng thim do phédn tich miu, lip bao cdo  két qua tham di d& trinh phé duy@t trir
lrgng md $4 viil khodng 19,7ha; Lip hd so xin 14y phép khai thac mo tai UBND
tinh; Lip bdo cio dy 4n ddu te X1CB va thidt k& co s, Trinh hd so xin oify phép
khal thic md tai UBND tinh Mo da v6i lim VLXD théng thuong i i Ha Vinh,
huyén Ha Trung vi phuimyg Bng Son, thi ki Bim Son, tinh Thanh TTéa (5.8 tyh;

+ Léap hé sor xin thém dor tai UBND tinh; lip dé an tham do trinh UBND linh; thi
cang thim dd plmn tich méu; 1dp bio cao két qm thiim d& d¢ irinh phé dmit 1rif
lrgmg mé da v6i khoing 21,6 ha; Lap b so xin Em» phép khai thac mé tai TTBND
tinh; Lip bao cdo dy dn ddu tir XDCB va thidt ké co so; Trinh b so xin gidy phép
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khai thac mé tai UBND tinh Mé dd véi lam VLXD théng thudne tai xa T4 Vinh,
huyén Ha Trung tinh Thanh Hoa (3,18 t¥);
Link viee Tham do thay vin
| Thay thé bom chim cho giéng s6 4 tai Cong ty TNHH Suntory Pepsico Béc
Minh: 130 néu
+Bom théi rita v& sinh 06 giéng khai thic mréc ngam Céng ty TNITT Suntory
Pepsico Bic Ninh: 323.8 triéu
el Hal I:}Dﬂ% tram ]Elp sidng khoan khéng st dung 1ai tram cip nude Phi Huyeén,
Fhir Minh, Mlen Brai i:?r::nnr: 193 triéu
+ Khowan giéng quan wic va ip dit thié bi quan triic cho giéng GT1-TL thude xi
neghiép kinh doanh nude sach Ha B Trumg, Céng tv TNHH MTY nude sach TTa
Mo 187 trién
+ Lip hﬁ sor dé 11.ghi chp gidy phép khai thac va ait dung nude dudi dit khu comy
nghiép Qué Vo Lung_ suiit 8,900 m3/ ngay dem: 400 tricu
+8ita chita gia ci nén T j:',1+:l'l}_., H16 dam bdo an toan vin hianh nhi may nude
Nad 5% Lién: 936 tricu.
Linth vire Khio sdt dia hink v quan tric cilny frink
“+ Tu vin KSPH dir an xdy dung trune tim hianh chinh Ep trung tinh Ninh Binh:
161 (rigu
+ Da v han db 17500 phi Timyg Thign, Ha Nob 156 triéu
I Cuan erlc nha & 8 hin Hane Hin Manna Home: 147 trigu
+ (Juan trac lim va nghigng KCC cao ting CHO1 va CHOZ; 523,8 trigu
+ Quan tric lon, nhiéng dy 4n xay dung nha & cao ting dt hin A3/CT2 1al Long,
Bién: 3356 tricu.
+Bo dac va cam mbe dir an cum eong nghidp L1 trong khu thuong mai va db thj
cira khiu Moc Bai — Tay Ninh: 2899 it
Linh v klvio st dia chit cong trinh
b Khao sal dia chil dy an Nha & cao ting OCT 010203 tai Vin Hén, Quing
Ninh: [,4 t¥
+K hio sat dia chét zlal doan thidt ké cor s I an Nha & lién ké phia nam truc
chinh dudmg S8m, khu kinh t& ¥in Bén, tinh Qudng Ninh: 299 mriéy
I Khao sat dia chdl nha o lidn ki phia bac duémg, true chinh khu d thi méi xa
Béng X4, Vén Ddn, Quing Nink: 288 triéu
| Khio sdt dia chil phue vy thi cong coc khoan nhdi du 4n 18n dung nhiét khi
thal Vicem Bim Son: 244 tricu
G gl B 1*111 khao sdt dia hinh, khio sa dja chil di an thu gom va i 1§ nude thai
vilng 163 thi trdn C6 16; 301 triéu
+ Khdo sit dia chit edng trinh - [y dn T hep Chung cw nha & x3 héi cao ting
vt Chung cu thirong mai tai Phuédmg Bich Dao, thinh ph:“ﬁ Hoa L, tinh Minh Binh:
234 (ridu
'Khao st dia chitl dy dn xdy dung trodng 3o o cén b La 11éng Phong: 487
trién
+Khio st dia chit du dn Bdo hr cai tao, ning cép bénh vién da khoa Bénge Da Ha
Mtz 212 triéy
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+ Khao sit da chit dr dn Khu dé thi mai, phd di bd trung tdm thinh phé Thai
Mewyén: 4947 incu

+ Khio sat dia chit du dn khu din cu, dich vy va gido duc phia Tm‘ drdrmg Tay
som, pharémg Quang Trung, Cuy Nhon: 147 tridu

+ Khao sal dja chiit Khu dé th Van Ha tai Quy Nhon: 195 triéu

I Khao sdt dia chit déu w xdy dung vi KD két ciu ha tﬂtlg._, KON Pho MF i
doan 1: 284 trién

+Khio sat dau tr xdy dung va kinh doanh co sir ha lz}ing khu cbng nghiép
Becamex Binh Binh: 134 (riéu

+ Khéo sal dia chit trudmg Pai hoe Hai Duong: 318 witu
| Khao sat dia chil, dia hinh tai Cang Hang khéng Quie 1& l.ong Thinh: 970
friéu

+ I{h;m st dja chit khu du lich bién Nhon T¢ — Cat 11én; 2,8 t¥,

+Tw vin khdo sét XAy dl,nm [flla hinh, dia c‘mt} Agribank: 267 néu

+ Khéo sat dia hinh, dia chit 1 hop bio tang thir vién tinh Ninh Binh: 426 wrigu

+ Khao sat dia cht thudc dir dn Cuwn Cdng nghiép L trong khu thuong mai va do
thi edra khiu Moe Bai - tinh Tay Ninh: 1,75 t&

~+ Khio sit dia hinh, dia chiit dir dn k&t ndi gino théng va thiy lin tinh Hoéa Binh
v&i hé thong ha ting eiao thing guic gia: 2,67 ty

+Khdo sat dia chét dir an Logicross Nam Thudn {giai doan 2): 160 iriéu

+ Tur vin khéo sdt dia hinh phue vu 18p quy hoach chi tide tdrg mal hing hénh
vicen da khoa tinh Ninh Binh: 141 triéu
2. Cong tdc quan tri doanh nghiép, t6 chive nhén su:

= Cﬂllg thc quin tri doanh nghiép:

H"uun v clia Dnanh nghiép ludn duge bao todn va phat tridn. Ciing 1y luin th],n:
hi¢n nghiém chinh ché dé théng bao thing tin trén sin chimg khodn v&i neguyén tic:
cip nhit kip theid, cong khai, minh bach.

Thure hign nghidém chinh, LTIIH% cac quy dinh vé edng 1Ee quan Iy tai chinh: chip
hanh tét cac hudr thud, Tudit bao higm, ludt lao ddng, nghfa vu v ngfin sach Nha mrde.
Cac quyén loi, ché da, doi f;m;}:_, thu nhép cia Ngwoi lao déng duge thye hién cla:.f dua
va bn dinh (fuy niién mit sd Chi nhdnh di doant thi thip @& thue hicn ehea 10, con
Frot o).

Tang cudng cong tac thu hiti cong no, céng téc kidm tra, giam sét, nghidm thu,
bao dam chat hrong cong tritth =iy dung v chong that thodt, Ianb phi; ning cao chit
[ugmy, higu qui trong sén xudt.

Tinh hinh 14 chinh linh manh dim bao thanh khoin tot. Chi trong thanh todn
diy di, ding han Gén luemyz, thué va cdc khoan no khi dén han.

£+ Cong tac th chire nhin sy:

Céng tac bd nhidm cdn bd vi ‘-'a-;:il'f ;-;ép a1 cac Trung tam, dom vi thanh vién da

duge Ban [anh dao quan tim chi dyo kip théd,
11‘911,!,; nim 2025 vé céng tée 18 chie can bo;
- B6 nhiém moi dng Lu Tuin Anh g chire vy Pho Tu:mg giam die,
- Bé nhiém mdi Uﬂg Luong Neoce Sang gid chire vy ké todn teudmge.

il.'|I|
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- Bo nhiém mdi: 01 Trudng phang, 03 Phé trudmg phong, 01 Gidm déc Chi
nhanh, {11 PGE chi nhanh.,

- Bé nhi¢m lai: 01 Truémyg phong, 01 Pho truéng phong, 03 Gidm dde chi nhinh,
03 PGE chi nhanh. '

3. Cing tie din tw, mi rjng linh vee shn xudt:

+) Ve diiu L Trong niim Céng ty di dAu tw cai tao, chinh trang sia chita khudn
vién tru s& Cong ty Lai 91 Fh:‘mh Himy nhim cai thidn canh quan, moi trudmg Lim
vige cong ty, tao hinh anh, An Lgmyg Lt van khach hang,

+) Vé mé rdng, san :'-:Lmt phit trién thi truomyz © Chi dao cac don vi thanh vién bam
sit thi trrene, déi tac truy &n théng dé trién khai cde [fnh virc San xudt 13 thé manh etia
thuemg hiéy USCO, Ehw manh sin xudt o ong linh e ko ly nén mong, xiy lap cong,
trinh.

4. Cong tic chi dao thi eing va qudn 1§ chiit lurgrme;

Cong tac chi dac ki thuar thi ::Emi-: ludn dum, Con lrony, cic tiéu chudn lov thuat,
quy trinh IS0 duge ap dyng. Tao mei didu kign tét nhit va giam sal quan ly chit che
(vé win trong san xudt, didu chuyén cin bé, Lﬂng cy dung cu, hé so phap 1§, .} dé il
don v trong Cong ty, Chi nhanh, cde dii thi eong trén cfng trudme hodn thanh 6L
cing vige theo dimg tién dé va chit hrong 46 ra

Cong Lic an toan lao dn:rng ludn duge coi trong, duge dit 1én hang diu, tai nhitng
ciing wrinh lém, guan trong déu et can bé phu trach cong 14e an odan, vé sinh lae déng.
Wi vy, trong ndm 2025 wan Cong Ly khéng cd tnrdng hop tai nan lae ding nio xay
I, c:ung trinh ngin nip, sach s& duge Cha diu ur khen ngol.

Lam 16t cong tic néi ngjuep, kiém tra, nghiém thu chéit liremg sin phim. Chi dao
cic don vi trong toan Cdng ty thye hién tot 118 théng quan 1¥ chét lirrgng theo tiéu
chudn IS0 di dwee cdp.

5. Tinh hinh tricn khai cic dir dn:

F Dy an tad 59 5 Lae Long Qi — Ha Nai; Dw dn tai Tie K3 -Thah Tvi - Ha
N

Theo Nghi dinh 03/2025/ND-CP Il_ls,"L}-' 01/01/2025 cia Chinh Phil quy dinh viée
siip xep lud, xir Iy tai sin cong 18 nhi, dh (thay LhL ciac Nehi dinh 167201 T/INP-CP,
Nghi dinh 67/2021/ND- F‘I—‘} Icchu :1.-.11.‘ Tir ki vii 56 5 Lac T ony Qudn Lhung thude dii
tomy ap dung quy dinh vé =ip xiép lai, =i Iy nhi, dit nén céc tha e trién khai thue
hi¢n du én tai khu dit khéng con phu thube dbi tirgmg tam ditng theo Vian ban
342TTe-V.I ngay 0732017 eda Th Tudng Chinh Phi do d6 dir 4n oo thé tidép e
rién khai thire hign.

Tai D dn s6 5 Lac | ong Quan: Nedy 11/3/2026 Cong ty C& phin phil trién nha
S6 5 Lac Long Quan (Ching iy thue hién dw dn do Céirz v USCO v dbi tde thank lap
fhm furcinigr a’aﬂ cric S KA& DT va URNOD TP Ha Néi oo van bin bio c“m Cong tv
v& tinh hinh wrién khai dir an %6 5 Lac T ong Quiin, Theo do dé cé cor s& L1e11 tuc thre
111&11 céc bude tiép theo cha dir in thi cde bén trong 1.ién danh tham gia ¢ wép thém
viin theo quy dinh.

Tai du an Dy dn Vian phong, khu nha & nhi Cong ty Khio s4 va Xiy dung tai
khu dit Tir Ky: Neay 10/3/2026 ¢6i tac tham gia lién danh thye hign du an véi Cing
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ty USCO da cd vin ban si 24/2026/DDV-PT vé vide: “DPé wudt phuong dn dmmh
hudmng diu tir dy 4n sang mé hinh Nha & Xa hai™.

Ban lanh dao Cong ly dang ph::u hop véi cde dbi tée lién danh dé danh gia tinh
kha thi, hidu qua diu tr dn, s &8 xudt xin ¥ kién HPOT va & tinh Dui hai ding cb
diinyg thing qua.

+ {hr an tar la dit 56 303 Trinkt Dinht Troeg, gudn Tan Pl TP He Chi Mink:
UBND TP 116 Chi Minh ¢6 ehi truomg thu héi dit d& thue hién quy hoach cia Thinh
phi. Hin nay Cong ty USCO dang quan 1¥ va giao cho cac dom vi trre thude quan 1y
lam kho dé thidét bi, viit i, mady khoun khao sat phuc va san xuiil kinh doanh dﬁng
thixi cd phuomg an khal thac dich vu hep 1¥ thee dimg quy dinh cia Céng ty va phap
luiit.

- D an ey dhurg fru s vim phong ol 56 226 Trink Dink Trong, TP Hi Chi
Minh: Cong tv tidp tuc thue hidn chd truomye x8y dumg nhd vin phong cho 02 Chi
nhanh tai TP H& Chi Minh theo phuong dn cd phin héa 48 duge phé duyét, Ho so xin
cap phép xiy dung nha thép tién chi 02 lfing da ndp 18n S& Xay dung dé xin uip
phé_p xdy dymg,

Phiin thir hai
PHUONG HUONG KE HOACTI SAN XUAT NAM 2026

Nim 2026 Ludr dét dai mdri ban hanh déng thai véi sw ban hanh Myzhj guyét sb
171/2024/QH va Nghi dinh s6 75/ 2025/ND-CP ¢4 thao g& mét 56 it thit cho ngzank
hél diimy san tao diéu kién cho nhiéu dir 4n bit ding san, nha &, phat trién ha ting, du
lich ... duge wrién khai. Nhiér da 11gu:::11 cong viée s& dbi dan hon so véi nhirng nam
trum: Bang sut quyit tim cao, Lip the ngudl lao déng vi ban linh dao Cong ty dé ra
ké hoach SXKD nam 2026 cd x£lL dén VEL té ﬂu trirdng VA mie [ng Irmma, 50 VOl
ném ]IEII ké. Céng ty du kidn cde chi 1iéu san xudt chinh nim 2026 cu the nhu sau;

—lﬂng_ oid tri san xudt kinh doanh 1a: 220 15 ﬂun;,

Trong do;

b (rier frf xehy .!’al.r:r 125 i r]'ﬂrifg

+ R e e van: 92 40 ddng

+ (5 trf kindt doanh khde: 3 17 dong

- Gid 1 doanh thy L 206 o dong.

- Lt nhudn trude thud; 1,825 tv déng

- L nhudn sau |.|'II.IL. 1,46 ty {1(}113

- Chia céd e h.ﬂ]h Licn miil; 2,20% / nam

Biin phip thure hién:

- Binh hudng néng cao cing lic quin trj doanh nghiép, Ad1 m, nang cao chat
lugng ngudn nhén lwe: USCO tiép tue chil trgng c.,ung tac tur dédo tao va ot cdc can bi
chuyén trach trong cac linh vire tham gla hoe ning cao nghiém v, cdp nhit nhing
quy dinh, van ban phap lugt moi nhit da ap dung cho cing vife phyc vy mt hon nira
trong cong tie quén Iy va lmn khai san suit, hep tue déo tao nhin lye ngudn cin bb
tai chd déng thei thu it tuvén dung ngudn cin b tir bén ngodl cd trinh dd quin ly,
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k# thuat, o6 mdi quan hé khich hing dé «in sany thay thé nhimg cdn bd quin I¥ viéu
kém cua Céng ty,

- Cuidn triét cide bd phin thi céng phit huy sing kién trong lao ding dé thure hign
cde hop dinge dinge ién 35, chit lirgmg w4 an todn lao ddng. tao loi thé canh tranh trén
thi trirémng.

- D& xuit phcu hop gilra cde don vi trong I ht,rp Th::nng tin diy diy, kip thdi v
dir dn v Chin dau tir 13 rét quarn trang trong VIGC lu;p L.;;lTl v tham gia dan théu, dim
phin hep d:mn LISCO mong mudn cac don vi trong Td hop ’[,111.1’4:»11}i xuyén chia sé
théang tin, trao ddi phii hop Lromys L'L'I'I]!:_ vige ke ca viée tham dur diu thiiu ta nlmng dur
an cu thé; cd thé lidn danh cde dom vi Iromy 1 11+;|p cd chuyén mdn sdu, loi Lhié riéng
trong cic linh vyre dé tham gia dau thau cde dy an [6m nhim tao loi thé vé su chuyén
nghidp va giam duge gia thinh hop 1y tang co hii ting thiu.

- Tiép e phat huy thé manh niinh nghé truyén thong clia Cong Ly d6 13 khao
sit, do dac va thi nghidm kidm dinh, tr vin quan Ly du an.

- Hgluen ciru thi trudng, nim bt thir co diu day manh hoat ddng cdc 1Tnh
vie: xir |y nén mong, xiy lap...

- 'Tmr.u Lue d.j;_, mzmh cdng tic tim Kiém vige: ndng cao co s& vit chét ciing nhu
nang lue, kirh nghiém tham dau thiiu qua mang.

- Pé tidp cin duge v nEun:lm edng vige vod, cin diy manh cdng Lac n;,ll.mnl:, cao,
LlEP thi, mé réng quan hé lign két, lién d.mh vin dim v khac dé tim kiém cdng vide,

- Chi dao thi céng khoa hoc dé dam bae tién &6, chit luong va tiét giam 5 da
chi phi sdn xuil.

- Phit déng phong trio thue hinh tiét kigm trong toan Cong Ly.

- Cac dir an ddu tur xéy dung: efin it tinh hinh cy thé dé thuc hién.

Trén diy 14 bao cao két qua SXKD nim 2025 va ké hoach san xudt kinh doanh
nam 2026 vi bién phip thye hién, Phdt huy truyén t}u{‘rm_,, doan két, vuot kho, tip thé
lanh dao v cdn bi} nhin vidn todn Cong tv mong mudn nhin duge sir tng hi myét
ddi cia quy cb déng d& hoan thinh cic muc tiéu ké hoach Dai héi ding ¢6 dong
théing qua,

Kinh trinh Pgi hoi déng cé déng xem xét va thing qua.

Xin trin trong cam om 1.

T/M BAN DIEU HANH CONG TY

_'._l-"rs;iu Ngoc Sang



] [:{:lh'ﬂ TY CO I'HAN CONG HOA XA HOI CHU NGHTA VIET NAM
KHAQ SAT VA XAY DUNG-TSCO Pie lip - Ty do - Tanh phiie

oo
Sé: 18272026/ C-1KS Hir Wit ngdy 23 thdue 04 midm 2026

BAO CAO CUA BAN KIEM SOAT
V& kit qud hoal d&jng nim 2025 va phuong hiréng hoat déng nam 2026

Kinh giri: Pai bii dong cé dong
Cing ty civ phiin Khio sat ¥ Xiy dung - USCO

- Luét doanh nghigp s6 39/2020:Q1T14 ngay 17/6/2020; Ludt sira déi, bd sung
mil s6 didu eta Ludt Doanh nghisp s6 76/2025:QH15 ngy 17/06/2025 va cac van
ban lién quan;

- Cin cit Diéu & Cina by e ph:}in cug Cong ty CF Khao sat va iy dymyg -
UsCO,;

- Can cir Cuy ché hoat ddng va chite nang, nhiém vy cia Ban kiém sodt;

- Ciin ¢l nghj quyét Dai hai déng cd ddng thuimg nidn nim 2025 cia Cong ty
CP Khio 54t va xiy dimg - LISCOy;

- Can cir ké hoach hoat ddng nam 20235 cia Ban kiém soat Céing Ly ob phﬁn
K hie sat vit Xdy dung - USCO;

- Cin el Bédo cdo i chinh 38 duoe kigm todn cia Cong by CPF Khao sat va Xy
dung — USCO tau ngay 31/12/2025;

Ban kiém sodl bio cdo Pyl hol déng cé déng thudng nién vé két qua heat déng
ndm 21235 va ké hoach hoat ddng nim 2026 vii cac ndi dung nha sau:

A. KET QUA HOAT PONG CTUA BAN KIEM SOAT NAM 2025
1. Danh gia chung két qui hoat ding ciia Ban kifm soit

Trone ndm 20235, Ban Kidm sod (BKS} hoat déng diam bio dd 03703 thanh vién
v 01 thanh vién chuyén trach 1 trréng ban va 02 thinh vién khong chuyén trich,
Ban di phan cong va giao nhifm vy cho timg thanh vién, quin triét mol hoat déng,
cita BKS phai tufin tha diéu 1& hoat déng cia Cong v v quy ché hoat ding cia
Han kiém soat.

Nam 2025, BKS d3 16 chirc 04 cudc hop wii nii dung chinh: danh gid két qua
thye hign nim 2024 v edc qui ndm 2025, dua ra cae kién nghi, 48 xuat: thim dinh
bdo edo 141 chinh, két qua kinh doanh; canh béo cic neuy co va 48 xudl cic Jratil
phép trong céng tac quan 1¥, quin i cdng ty; 1ap xdy dung ké hogch hoat ding:
Kicm tra cde vin dé, cac don vi cé nguy co i to cao,

Thuéng xuyén gidm st hogt déng quan tef, diéu hinh cta 1161 déng Quin ti
(HDOTY, Ban Tong Giam dbe va cde cin b quim Iy khdc dé ddm bio hoat dong
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cla Cong Ly, cde dom vi phy thuge phit hop véi Didu 1¢, ede quy ché ndi bé cia
Céng tv, nghi quyét BPIIDCD va cdc quy dinh phip lut co lién quarn.

Thye hign viée gidgm sat, thim tra, thim dinh Béo cdo t4i chinh quy, 6 thing va
ci nim 2025 trwde, trong va sau kiém todn dde lip; dénh wid két qua thue hién ké
hoach san xudt kinh doanh theo Nghi quyét Pai hdi dbng o ding thuimy nién
Lthimg qua, danh gia tinh hinh tai chinh cia Cong ty.

Théng gua viée tham dy cic cude hop Hbi dong quin tri, cde cude hyp giao ban
hing théng cia Ban Tong giam dée, qua giam sdt vife ban hanh va thuc hién cac
Nghi quyél, quyt dinh eia Hi1 dbng quan tri, Ban kiém sodt dd nim bl kip thed
tinh hinh hogt déng ctia Cong ty tir dé dua ra mdt 56 kidn nghi véi Héi déng quan
tri, Tang gidm dée nhim gdp phin Uing cudmy cong tac quin tri doanh nghiép,
quin tri i chinh cia Céng ty.

Céc kidm sodt vién déu di tich cue tham aia diy di cde phién hop Ban kiém
sodt, cdc cude hop cia Hoi déng quin tri khi duge min, Tham gia v kién theo chiic
ning nhiém vy cia minh, thudmg xuvén trao d6i, ban bac trre 1iép gifta cde thanh
vien vi cac b phin cé lién quan nhifim kip thioi dua ra cac khu}'én cao phh hop.
Cac ¥ kién, kién nghi Ban kidm sodl df g HPQT/BDII théng qua cée van ban
béo cdo iam =it ve ehng lAe quan 1y, quan tri céng tv, cac vin dé tromy tim durge
khuyén nghj l4: v& efng tac ban hanh van bin, v& cing tac cip nhit kip thii céc
nghiép vu téi chinh phat sinh i Viin phémg cong ty va cac don vi phu thude, vé
chip hinh théd han hoéan thanh bio cdo tai chinh, v& ing curémg cong tac déi chidu
v thu hdi cdng ne, vé hidu qui quan ¥ vi s dung dit dai... Kién nghi Cong ty
dfiy manh quén tri rii 1o, ning cao tedch nhiém i dimg ddu dom vi phu thude,
quyét liét thye hign kiém tra bdo cao tal chinh hing nim tai cae don vi trye thudc
d dim bio bio cdo tai chinh co chit heemng, &0 @6 dn ciiv; kién nohi hodn thién cac
quy dinh quy ché& phit hop phue vy hoat déng san xudt kinh doanh ctia Cong tv
trong tinh hinh ma.

Prinh gia chung: Trong nam 20235, Ban kiém soat hodn thanh tHt nhiém vy, cic
thanh viégn chi déng wong cing vide, phéi hop t5t véi HDOT, Ban digu hanh va
cac dom v trye thude, moi hoat ddng gifim sdl lwdn tho thireng tn phip Tudl vi quy
ché hoat dong da dé ra.

2. Han ché:

Tromg nivm 2025, cong tac giam sat linh vue chora the hién gidm sat chuyén
siu nlur kidm tra, pidm =4t cbng tde ké todn chi tiét tai cde don vi phu thude; cing
Lic guéan Iy dit dai, cong tac ki thudt tai hicn trudm,

3. Thit lao, chi phi hoat ding va cac lyi ich khac cia Ban kiém soat va timg
kigm soat vién nim 2025;
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Trén co sé thuc hién Nghi quyét cia Dai héi déng cb dong thudng nién 2025 vé
tién luomg, thi lao k& hoach ndm 2025 cia BKS: Thi lao cia BKS va g Kiém
sodt vidn nam 2025 thure hidn theo dimg Nehi quyvét DHDCD d3 phé duyvat,

T11. Gidm st tinh hinh thye hién nghi quyét Dai hiji ddng cd donp:

i thire hign ede ohi tiéy b hogeh SXKD:

Chi tiéu Bon vi Thye hién Ghi chii
nim 2025 |

1. Gid tr] sén xudt " | Tr.ddng 200.565 |
;2. {j?n;;téné;iﬂanh thu | I'r.dbng, e | 74386 |

"1 Lo n_l;.\fm trude thud _ “'.f.r.dérng | | 1.742 - X
' 4?1‘:1 nhudn sau thué e Tr.dding 1.331 |

5. C6 tie (nam 2{}24';' Péng 109 . B

- Phéin phot lof whugn san thué v chi tra b fire:

Cong tv da trich 1dp cde qui theo Nghi quyét cia DPHRCE nam 2023 va da chi
tri ¢o tie nidm 2024 cho cac cd dona.

- VE lwa chon dem vi kiém todn ddc ldp kidm todn BCTC cha Congr fy

Cf’-ng ty dd thye hién lya chon Céng tv TNHH Kiém todn CPA VIETNAM thue
hign kiém todn Bao cdo tai chinh nim 2025 ciia Cong Ly,

- Vé chi trii thir lao cho HDOT v BKS:

Vige trich va chi trd thd lao cho ITDQT va BKS phit hop wii Nghi quyét
BIIDCD thudmyg nién ndim 2025,
IV. Két qua thim dinh bido cdo tai chinh va két qui kinh doanh nim 2025
4.1. Cong tie lip vi kiém todn bio cio thi chinh

a. Vé thuee hign ché d5 k€ todn v bdo cdo taF chink

Bao cao thl chinh ndm 2023 duge lp trén co 56 lua chon chinh sich ké toan
phi hop, dp dung cée chinh sich ndy mét cach nhat quén, thye hién cde dnh pia
va e inh mét cach hop 1y va wan tha phap Lt

Bio céo tii chinh nim 2025 duge kicm todn béi Céng ty TNHIT kidm Loin CPA
VIETNAM “la don vi ndun trong danh sdch duge théne quu tai cudc hop BITRCDH

nim 2025” bdo cdo duge chip nlnn wan phén va cé ¥ kién phan anh trung thue,

hop 1§ trén cde khia canh wrong yéu va duge cimg bd theo quy dinh cia phap lugt
hién hanh.

b, Vé kidm todn b cdo 158 chinh
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Kiém todn vién 4 dua ra v kién trong béo cdo 31 chinh phan anh trung thye v
hop 19 trén cde khia canh trong véu wé tinh hinh tai chinh cia Céng tv tai nedy
3141272025, cling nhu létL qua hogt démygz kinh doanh va tinh hinh luu {:hu:-..'én tién té
trofg nim tai chinh két thic cing ngéy. K&t qua phit hop véi quy dinh cia phip
lufit Vidt Mam va cde quy dinh phdp 1¥ ¢6 lidn quan dén vide lap va trinh bay hido
¢ao tal chinh,

= V& ket g san xuar kink doanh ndm 2023

_ sE e, Thye hifn
ﬂﬂ:n Thur K& hoach : S 1025 50 vii
STT Céc chi tién ¥I | piénpim | nim | MERMAD
tinh 2024 I 2025 2025 kH TH
2025 2024
1| Téng gié tr san
PR Ted | 101101 110,000 | 200,365 | 182% | 198%
lirimng
2| Gid tri téng doanh Trd .
i) ; e L) 10 M) 174 380 | 174% | 205%
3| Loi nhudn  trede | Trg 1.030 1,500 1742 | 116% | 169%
thué
4 Ty sudl TN sau thué L7 1 29 734 1 0
5 . . |
lrén vim CsH
> | Tong oo khodn ndp | 1t | 04 1742 53%
NENN
6 | o e Péng 110 19 | g
|

MNhin chung nam 2025, tinh hinh san xudf kinh doanh cia céng ty cé nhién khéi
sdc. Két qua kinh doanh Cong ty da dat duge tat cd cde chi Lliéu theo Nghj quyét
* o, @ :"\. 'z -, L }- oyt - - 1 & 5 1 ' L
Dai hiy dong co dong di d¢ ma win cace chi Uéu ti chinh eo ban nhy sau:
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- Mét sib chi tiéu tai chink nim 2025

TT Chi tigéu - DYVT Nam EIJIE.:I Nim 2025
1 | Chi tigu v& eor chu viin ) '
‘N phiti ird/ Toni 131 san Lin 0,69 0,73
t":hj phéi iV im chit sd hifs Lin 2,30 nAg ]

2 Khii ning thanh toin

- Kha ndng thanh todn nhanh

{TSNIT - ITang Tan kho™ey ]

NH] Lan 1,05 .02

- Kha nding thanh (odn hién % ) .

bl (TSI Mg ML Liin 1.38 1,32
3 | Nang lre hoat ding

Yong quay hang ton kho Lién 2.0 4,12

Doanh thy thudnsdne tai sin Lién 0,43 0,81

4 | Kha ning zinh I

- : e
T8 lgi nhudn san thud/Von

1 % 1,29 2,34
B CSH {ROE) B
18 Ipn nhuiin sau thuéTang 0, 0,86 0.76 |
doanh thu o s LI S |
Mirc d9 bao toan va phil
2 £ e : x| 3 1.01 1,02
3 | trien yin ¢ua doanb nghicp | Lin 2 3

(b 58 H)

WNhin vao cac chi tiéu tai chinh tai ngay 31/12/2025;

FT% 1 Ng phai trifngudn von chid sd hir 14 2,77 lan, Ty & ndy cdn cao, chimg
L&+ hoat didng cua Cong ty van dua vao von chidém dung ciu cde doi tac va vin Vay.

FHE st kha ning thanh todn nhanh 14 102 va kha nang thanh tdn hién hanh 1a:
1,32 cho thay Cong ty co di kha ndng thanh wédn ng ngdn han va dén han.

+ Chi tiéu ve kha nang sinh lgi: Ty suat LN sau thod trén Von chu sé hiu nam
2025 14 2,34% cao hon nim 2024, chimg 16 méi déng vén chit mang v& lod nhudn
nhidu hom ndm 2024, Chi Géu ty suit LN saun thué trén thng doanh thu nim 2023 13
1, 76% thip hon nim 2024 (0,86%), ching 1 méi déng doanh thu mang +& |
nhwan it hon nam 2024,

1 £ & - p i . = 1% " e n .

= 5 du vay ngdn han tai ngdy 31/12/20235 13 7.020 triéu déng, trong do vay

ngin han-ngan hang con 887 (ridu domg, giam manh so wi nam 2024, Con lal cha
£ “ ' & A - . - I
yitu L vay cin b cdng nhiin vién khing 13 susr



- Két qua gidm sdt dii voi vide quiin I va sit dung dit dui, thire hign cie dw
dn dlilis fre:

+ D an tai 86 5 Lac Long Quan — Plurdng Nahia D6 - Ha NGi: Cang ty giao
ctm Céng ty lién két [i Céng ty CP Diu tu va phit trién nha s6 5 Lac Long Quéin
Lh:p tye: chi déng bdm sat tinh inh thye 8 vi hiréng din méi cia co quan chirc
ning dé trién khai cdc bude diu tu dir an. Cong 1y cang dang nghién clu xem xét
theo hudmg thng vén gop vao du dn nhu dé xuit cia déi tie va dé ¢o co sé thue
hign, Ban lnh dao Cdng ty s& cd van ban trinh DHDCT xem xét quvét dinh iromy
nim 2026,

+ Dhr an tai T Ky - Phudmg Iodng Lidt - HA Néi: Céng ty giao céin bé phy
trich 1iép we chi ding bam st tinh hinh thye t8 va hedng din mdi cia co quar
chire ning dé trién khai cdc bude diu tir dy dn. Cing Ly xem xét pliacmng in lha}
d-;:u chuyén i dfu wr X013 nha & throng mai sang nhi & x5 hdi tai du 4n nay theo dé
xudl ciia dil tac va dé co o siy thyte hign, Ban linh dao Cong ty s& cé vin ban trinh
DHBCD xem xét quydl dinh trong nam 2026.

'+ Dy dn xéy dung VP Cong ty USCO tai sd 226 'I'mjnh Pinh Trong, Phudmy
Tén Pha, TP.HS Chi Minh: dang trong gud trinh xin chp phép xdy dyng 1am tru sé
02 dom vi phy thude cia Cong vy tal Mién Nam,

I D dn i 16 déit 303 Trinh Dinh Trong, Phwéng Tan Pha, T1HS Chi Minh:
Cdng ty giao cho don vi phu thude i XN Khio sdt va diu ur XD quin 1¥ sir dung.
V. Két qui pifim sit ddi véi Hai dbng quin trj va Ban didu hinh

- Két qua gicm st TTi dimg qudn tri

Trong nam 2025, IIDQT & 16 chire 07 phién hop, ban hinh 13 Nehi quyél, 18
quyét dinh, 03 thong bao liéﬂ quan dén cdc mil hoat déng quan i doanh nghiép.
Cac cude hop HBPOT duge tb chite theo ding quy dinh phap ludt va Didu 18 C4 fing
ty, cic ng,lu quvét, quydt dinh cia ITBOT dusgre ban hanh theo ding thim quyén,
ndi dung gén véi tinh hinh hoat déng cia Cé ng ty,

Ném 2025, ITDOQT tricn khai va thue hi in 1L cdc Nghi quydt cia Pai Hi Béng
Cé Diang df dé ra.

- Két gud gidm sat doi véi Bon didu héwh

Ban 'Téng glam dée da nghiém tie trién khai thue hign diy dit va kip thoi cac
Nehj quyét, qu\?f_‘t dinh coa HPOT va Dai Hoi I-'J':Ju" Cé Dang; thue hidn bt ké
hoach 'mn xudl kinh doanh cia Cong ty: chi dng lap ké hogeh quan Iy, didu hanh
san xufl kinh doanh: phat huy higu qua bé méy 1 chie va quan 1y coa Céng ty.

Mim 2025, Ban Téng giam dbc co sy phéi hop chal cha, chi dong, lich cue
tromg tim kigm céng vife, chi dao thie hién san xuit kinh doanh, dim bio viée lam
va nang caw thu nhdp cho can b cdng nhan vién.
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Ban ‘I'dng gism die Cong ty thuéng xuyén t6 chire cic cude hop d& ban vige
tlare hién ké hoach sdn xuit kinh doanh cia Cong oy va e don vl thanh vién,
déng théd dua ra nhimg chi dao, chén chinh, khac phuc nhime t5n tai, thidu sot
Két qua 1a Cong tv hoan thanh cdc chi iéu ki hoach sén xuft kinh doanh di dé ra,
dam bao tién heomyg, thu nhip coa ngudi lao ding.

- (Gidm sdi hoat ding edng b thimg tin:

Miim 2025, Céng ty di thue hign céng bé théng tin theo quy dinh cda phap
ludt, khong vi pham nghia vu cdng bd théng tin theo guy dinh tal Thing tir
962020/ 1 T-BTC ngiay 11/06/2020 cia B6 Tal chinh,

- Ddnk pic s phoi hop witta BES wii $H00/BEH v HHHOCH

Cong tic phii hgp giiia HROQT/BPH vin dam bao nguyén tie i lgi ich hop
phip cia Cong ty ¥4 ciia o ddng theo quy dinh eda Phip ludt, Pidu 18 va quy ché
hoat ding.

Trong qud trinh hoat déng, Ban kiém sodt khing nhin duge don thu véu ciu
hiy khiéu ngi cda eo dong hoje nhom ¢6 déng co ty 18 quy dinh theo Difu 18 cla
Cong tv va quy dinh cta Phap lugt.

B - PHUONG HUONG HOAT PONG CUA BAN KIEM SOAT NAM 2026:
3¢ thye hign Wt cimg e kiém soat theo Ludt Doanh nghiép va Didu 1& Cong
ty, Ban Kiém =soat xiy dyng ke hoach ndm 2026 nhuw saw:

- Giam sdl thue v& vige chip hanh cic quy dinh cta phap ludt, Bidu 1& cla
Céng ty, tinh hinh thye hign cédc nghi quyét, quyét dinh cia Dai hii Ding cd dong,
1141 ddng, quan ] Cong ty.

- {Jidm sat thue cde hoat déng diéu hanh, quén 1¥ kinh doanh theo chie ning,
nhiém vu quy dinh cia Ludt Doanh nghigp v Priéu 1 ciia Cong ty.

- (3idm sat cdc ké hoach, tinh hinh tién khaj hoat déng kinh doanh v ddu tur
cua Cong Ly.

- Gidm sdt, thiom dinh bao cao tai chinh quy/ban nién/nam trede, lrong v sau
kiégm todn ddc ldp. Chi dinh Cong tv TNHH Kiém toan CPA VIETNAM lam tu
vin dic lap cho Han kitm sodt.

- Giam sét sy phéi hop hoat ding gida HO1 dong quan tri, Ban didu hanh va
Ban Kiém =oat.

- Gidm sdl vife quin ¥ vd s dynge dit dai va cdc du dn Céng ty dang trién
khal.

- Tham gia cdc dodn kiém tra cia Cong ty d& kigm tra cong tée bao cdo 14
chinh hang nim tai cac don vi phu thudc.

- Ra sodt hop ding, giso dich v npeudd o6 lign quan thude thim quyén phé
duyét cua Hi dong quan tri hodc Dai hdi dong cd done.
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- Gidm sdt vide hodn thidn cée quy ché hogl déng ndi bd dé ning cao cdng tic
quan 1y va quan tr] rul ro do1 val Cong ty dai chiing,

- Gidm sdt vide thye hign cde kién nghi, d& xudit cia kiém toan dbc lép, cla
Ban kiém toan ndi bg Tong céng tv VINCC trong bio cdo (& chinh.

- Giidm séL vide edng b thimg tin dinh k¥ va bit thwdng theo quy dinh

- Kidm tra cac d& xuft tir phin cdc cd dong 161 Ban kidm sodt (néu cd)

- Che nhidm vy khde theo quy dinh ciia Ludt doanh nghidp va Pidu 1& Céng tv.

Trén diy 14 bio cao ciia Ban Kidm sodt Cfﬁng ty cho hoat ding nim 2025 va
phmmgv hudmg nim 2026, kinh trinh Bai héi déng co dong thuréng nién riarm 2026,
Ban kiém sedt xin chin thinh cim on HDQTYBDH di (g0 diéu kién t&t dé Ban
ki¢m zoat hoan thanh nhiém vy,

Kinh chic Prai hoi tharh céng tht dep.

Einh chic Ous +i Dai bifu va Ouy vi ob déng thit déi dao sie khoc va thanh
edng!

- Trin trong)!
TM.BAN KIEM SOAT
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CONG TY CO PHAN CONG HOA XA HOLCHU NGUIA VIET NAM
KHAO SAT VA XAY DI/NG-USCO Pie Eip - Ty do - Hanh phic

Sé: 2172026/ TTe-LIDQT L it
Sl ] Ha Nai, mgay 23 tharngr (M wdm 2026

TO TRINH

Fé Bdo cao 1ai clrink Ja Eiém todn wim 2025

Kinh trinh: Dai hii dong cd ddng Cing ty CP Khio sat va Xiy dung - USCO

Luiit doanh nghiép 6 S9/2020/0H14 ngdy 17/6/2020; Ludt soa di, hd sung
mét 56 diéu cia Ludt Doanh nghigp s6 76/2025/QH15 ngdy 17/06/2025 va cac vin
ban lién gquan;

Can cir viio Piéu 18 t6 chire va hoat ddng clia Ciéng 1y C phin Khao sat va Xay
dung-TISCO ngay 27/4720217.

Héi ddng quéan i kinh trinh Bai héi déng cb ddng thong qua Bao cio tii chinh
ciia Céng ty ndm 20235 da dwoe kiém todn chi GéL nhu sau;

Bio cdo tai chinh nim 2025 d3 duge kidém todn chi tiét duge ding 141 ti trang
wizhsite: wWiww.usco.vn

Cdc chi tién cor ban cia Bdo cae i chinh nam 2025 dugce trinh bay dudi diy:
Eerm vi tinky; .;ﬁn.g

STT | Chi tigu  Sétign |
l Tang tai sin . 216.301.333.09%
2 Téng ng phai tra _ | 57.990.3899 3849 |
3 Von chi sihiu 56.979.507.497
4 Gid ri Ling sin lugng |  200.564.725.000
5 |Gidmjongdoanhthy __ 174.386.059.983
6 Idngz lgi nhudin ké toan trurde thué 1.741.602.869
7 Lgi nhudin suu thué 1.331.426.212
3 Thué vi ede khoin dd nép vao NSNN 3.742.114.376
9 | Téng chc khoin phii th 132.183.760.002

. - - w1 Mt i " - '
Kinh trinh Dai hin dong co déng xem xét va thing qua.
Xin trén trong cam on!

'5‘-"'-

T/M. HOT BONG QUAN TR]

=0 6HU TICH

Nguyén Trong Thodng



_ CONG TY COPHAN CONG HOA XA HOI CHU NGHTA VIET NAM
KHAO SAT VA XAY DUNG-USCO Bie lip - Ty do - 1lanh phie

Sd: 2242026/ TTr-HRQT :
L Nai, ngay 23 thang (M wdm 2026

TO TRINTT
Fiv o B0 chi wed iy lao cho Hoi {J‘UJ.,i: quiia irf, Han kidm sodt nim 2025,
Ké f;l-:h:n:l"x el frct this lono cho HEt dong quen o, Ban Eidm sodt adm 2026,

Kinh trink: i hiji dong ¢t doog Cing tv CP Khiio sit va Xay dung - USCO

Lugt doanh nghigp s6 392020/0H 14 ngiy 1 7:672020: Tudt sira 451, bo sung mot sd
din cia Tudt Doanh nghiép 56 76:2025/Q1115 ngdy 17062025 vi cac van han lién quan:

Can cfr vio Pidu 18 16 chire v hoat d6ne cia Cong v C& phin Khao sat va Xav
dung-USC neziy 27/4/20210 ;

Ciin e ké heoach sdn suiit kinh doanh 2025, kit Ui san xudt kinh doanh niim 2025
vi ké hoach san xuat kinh doanh 2026 ¢lia Cong ty ; _

Hii démye qusn tri kinh tinh Pai hai ddng cb déng Cang tv Co phin Khao sl va Xay
dipng — LISCO, théng qua cae ndl duny sau
1. Thing qua viée di chi trd thi lao cho 1LHi ddng quiin tri, Ban kiém sodt nam 2025,

I Ho vi t&En Chire vu

Mire thit | 56 thing ; Py :
Imr.-'lhi_llg ]lln’mg b

] iThimll vien ADOT
1 [Wil Vin Dinh Chi teh HBROT 270000 4 thing
i ) 'l'.l}z'mh vign [IDOT kigm
2 MNpuyin Trong Thedng |'T'éng Gidm doc
| Chis tieh HEW)'L 27.000.000| R thing 216.000.060)
igi;]"&‘l::: ;E RkemE . ssionme| roms 'J?.{JDD.UUUE
Thanh viégn HBOY kKigm
Time Giam dic

Thanh vign FDOT kitm Pho

26000 MWK | 4 thing

Triin Mazoe Sung

ed

260000 8 thang 208000000

4 | Trin Minh Enire ‘Iéng Gidm dc 23000000 B thiany Iﬂ-j .{IDD.UUUé
g S Thanh vign TTROT khiong :
I'rdn Linsh Trang 2 thine a, {
3 |Trin Linh Trang R el E.LIIII}EI.'EI'EII:'.I 12 thiny 24,000, 00
L Thanh wign HPOT khiéng
| | o i 1 A
o |'lrdn Manh L_D.rlg‘_[_ R ;.LH.IUJ..I!_II:J 12 thing 2 00, Q0
Il |Thinh vicn Ban K5 | : :
1 [Tuomg Newe Sang|'Iriromg Ban Kidm sodl 23000000 4 thing 42 000,000
- | Trucmg han kiém soét

{chuyén lrich

Vi LhjIhanh Huyén | G 230000001 B bdnge EER T

2 e "Thinh vién Ban Kidm sadt } [
3 |L&Th) Chuyén i : 1L3HA000] 12 thdng iR.{J["]CI-CICIl}i

kigm nhigm

MeuyEn Thj Minh . Thanh vién HBan K¥Em saat : ; |
Thiiy kigm shiém LASMHIAWIG] 12 thang IE.ﬂﬂD-ﬂﬂﬁl

M_[Téng 56 tién d chi tra niim 2025 - | 127z.000.000




2. Ké hoach chi trd thii lao choe Hai ding qudn trj, Ban kidm svat nim 2026,

Mire thi
ST Chire danh lao/ngwdifibing - rhi cha

1 Hiji ﬂf‘ing fuan tri

1 Chi tieh HDO'T chuwyén oridch 27000000

2 | Thanh vién TIROQT kigm Tong Gidm dic 26.004.000

3 {Ii'ganh vién HPOQT kiém Pha Tone Gidm . EJ.I]I..}H.IHIII

E‘ -

4 Thanh vién [IDOT khing chuyén trich 200000 :
1 Ban Kiém sodit '
1 Trrémg ban Kigm sodt chuyén trich 23,000,000

2 Thanh vién Ban Kiém sodt kigm nhigm 15040 010D

Iy kién téng s6 tidn chi tra thi lao cho Hai d{:"‘mg quin trl, Ban kigm Eﬂélt:-ﬁﬂ_

. SEN
2025 1a: 1.272.000.0004. ¢ el
R
. Cpomr ok Eoan e Bl

Kinh tinh Dai héi ding i domg xem xét vi théng qua. L

_.-":::_-.__.-".:"I

Xio trin trgng cam on !

Nuuyén Trong Thodng



CONG TY CO PHAN CONG HOA XA 1101 CHU NGHEA VIET NAM
KHAO SAT VA XAY DUNG-USCO Pie lip - Ty do - Hynh phie

A ; % = .
PRNE A Hi Néi, ngdy 23 thdng 04 ndm 2026

, TO TRINTI
Wi o Phin phidi lgi nhodn nfim 2025 i ké hoach nam 2026
Kinh trinh: Bai hiji déng of dimg Cong ty CP Khio sat va Xy dung - USCO

Lugt doanh nghigp s6 S92020/0H 14 ngay 17420200 Ludt sita 481, bi sung mt si
dign eda Ludt Doanh Ilghn:p s TE2025:0H 15 npdy 17062025 ¥4 cie viin bim lién quan;
Can ol vao Didu 18 16 chite va hoat déng ena Cang tv G phin Khio 4l va Xay dung-

UISCO npay 2742021 .

Ciin e Bao caw Lin chinh nam 2025 di dgre kigm todn ;
TT5i ding quan trp kinh trinh Bai hii dimg ed ding thiréng nién Cong 1y Cd phin

Khdo sl v Xiy dung — UUSCO -

1. Phuong dn phiin phoi lyi ohudin néim 2025 nhir san:

e e Ty 18 trich theo di Si tiéo trich theo
P Chitien xudit dé xudt (ddne)
Lovi nhudn sau thud 20235 trrde phiin phii 1.331.426.212
Trich lip cic qui:
1 Chia o tie nam 2025 B4 68% LNST {luomg 1 127,300, 000
duome, ob tire 2054/CH)
2 (¥ kchen thadng, phoe lui 15.32% TNST 203926212

TTinh thire thanh todn o (e nam 2025: Bang tién

- Thix gian thanh todn: K& tir ngay 19/10:2026

- J.'Jia diém thire hién:

By v ob phigu ¢ luu ki Newin sé hitn 1am il e nhdin cd tie wi cde thanh vién
Lo B UV LK) mod midd L& kKhowin heu ky,

+ FYii i ob phidn chura beu ky:

# (Cd dong 13 CBONY lam vide ti ede don vi: Liam (hil lue nhin ed ire l‘.lc;i.tlg tién tai
den wi.

* (o dong khae: Tam thd me ohiin o e 1ai Cing ty CP Khao siit va xiy L1LI‘[]L"
USCO (91 Phung Hung, Hoan Kifm, Ha Nii) vao cic ngdy lim vide lrong tufin ké tir
ngdy 19/ 10/2026 (xudt trinh CCCD, HC khi nhin cd tire).

2. K& hegeh phin phiii lyi nhu:-_m nam 2026:

- Chia ¢d tire D B39 TNST

- Qu¥ Khen thudng phidc 1o : 15% LNST

Kinkh trink [yl hii ddng cd ding xem xét va thans qua.
Ain triin trong cam on!
T/M. L1 DONG QUAN TR 7




_ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHAQ SAT VA XAY DUNG-USCO Pjclip - Ty do - Hanh phie

So: 18320261 1'r-BKS Hi Noi, ngaw 23 thang U4 ndim 2026

TO TRINH
K Lasa chon dom vi kiém todn Bedo cdo 160 chinh ndm 2026

Kinh trinh: Dai hgi HHH;: ¢ dong Cang ty CP* Khio sit va Xy dl‘mg UsCO

T_u&l doanh nghiép s 59/2020/ QHH ngdy 17/6:2020; Tudt sia ddi, bd SUNE
mit s didu eia Ludt Doanh nghigp e 76:2025/QH15 ngay 17/00/2025 va cae vin
ban lién quan;

Can cit véo Didu 1& th chie va hoat déng ciia Cong tv C& phin Khao sat va
Xy dyng-USCO ngay 27/4/2021,

Ban Llem sodt Cang tv OF phin Khao 41 va Xay dumg - USCO, kinh trinh
Fai hin d::uru? ¢ dong thm::rng nién nam 2026, thong qua danh sich dom vi kigm todn
thue hién sodl xéL bao cio i chinh ban nién vi kiém todn biao cio 31 chinh nim
2026 dura trén nhimg tidu thite lua chon nhoe s

. Tién thire Iya chon Céng ¢y Kiém todn

- Li cing 1y kigm toan dugce Bé tai chinh, 17 ¥ ban chimg khean Nha mréc
chip thudn thire hign kiém todn cho dom vi ¢o loi ich cong ching nfm 2026.

- Cd oy tin vé chit liegne kidm (odn.

- C6 kinh nghiém kiém ledn cic don vi ¢o ngarh nghé, link vue kinh doamh
twomg ty Cong ty CP Khao sat va Xéy dung — USCO,

- Pap mg duge véu ciu cia odng by v& pham i v tién d6 kiém toan.

- Cé mire phi kiém todn hop Iy, phit hop véi ehéil lugmg kidm toan.
2. Danh sach cie chinge by kiém toan 38 xnit

- Céng ov TN Hang Kidm todn AASC

- Céng ty TNIII Kiém todn va Thém dinh gia Viét Nam (AVA)

- Céng ty TNHH Kiém todn CPA Vidt Nam
3. D& xudt

Kinh rinh Pai hii déng cé déng Cdng ty €' phiin Khao sit va Ky dung-
USCO xem xé, thing qua va Oy quven cho [1G1 dmu;-:, quan 1 (_ﬂng ty. lua chon
Cong ty kiém todn trong danh sich cic Cong tv kidm toan da d& xudl, dé thye hién
kidm todn va sodt xét cdc Ddo cdo i chinh ndm tai chinh 2026 cua Cimg Ly theo
dimg quy dinh cua phap ludt.

Kinh tritth Prai hai déng cd dong xem xét vath (g qua.
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