BAO CAO CONG TAC QUAN TRI 06 THANG DAU NAM 2026
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(Gidy chimg nhin DKKD sd 0100107123 do Si Ké hoach va Ddu te thanh phd
He Ngi edp lan dau ngdy 15/10/2004, diing kv thay doi nii dung ddng &y doanh
nghiép ngdy 13/5/2025)

Dia chi: 56 nha 91, phi Phimng Humg, plieomg Hodan Kiém
Thinh pho Ha Ngi, Vier Nam
Dién thoai: 02438252725; Fax: 02435245705 Website: http:/vww, usco.vn

Ha Ngi, thing 7 ndm 2026




Phy lye V

_ CONGTY COPHAN CONG HOA XA HOICHU NGHIA VIET NAM
KHAO SAT VA XAY DUNG-USCO D Lip - Ty do - Hanh phic
Si: 3f 2026/BC-HDOT Ha Noi, ngdy 29 thang 7 ndm 2026
BAO CAO

Tinh hinh quan trj Cang ty 06 thing diu nim 2026

Kinh giri: - Uy ban chimg khodn Nha nue;
- 84 Giao djch chimg khodn,

- Tén cong ty: CONG TY €O PHAN KHAO SAT VA XAY DUNG-USCO.
- Dja chi tru sa chinh: S5 nha 91 phd Phing Hung, phuimg Hoan Kiém.thanh phé
HA Noi.
- Di¢n thoai: 02435252725 Fax: 02438245708
- E-mail: ksxd.usco@ gmail.com - Website: usco,vn
- Vin diéu 1§: 55.000.000.000d (Nam mcoi lim 1 ding)
- MA chimg khodn: USC
= Md hinh quan trj Cong ty
+ Bai Hi dong ¢b dong, Hji ding quan trj, Ban Kiém sodt va ['dng Gidm dbe.
-V vige thye hign chirc ning kiém todn ndi bd: DA thue hién,
L Hoat djng cia Dai hji ddng cb dang.

Thong tin vé cdc cude hop v Nghi quyévQuydt dinh cia Pai hoi ding cd
dong (bao gdm ¢4 cde Nghj quyét cia Dai hoi ddng cd dong duge thdng qua durdi
hinh thire liy v kién bing van bin),

STT | 8 Nghj quyéUQuyét djnh Neiy Nii dung
B . ST | ién ban Pai hii ddng ci
Bién bian hop Dai hdi ding cfy “"1 &
Uong sé 242026 BBH-DHDCH | 2442026 pE A nkn A
i T i o—— = 7 1- T ' = a :
yags Ay g ‘€t Pgai hin dong cd
thi quyét Dai hoi ding ¢ dong .. i .Eh' i o i

Il Hi ddng quin trj 06 thing diu nim:
. Thong tin vé thanh vién Hoi ddng quan trj (HPOT),

Sau Dai hi dong ¢d dong thudmg nién nam 2026, Hoi ddng quin trj da trién
khai thye hign cde ndi dung Pai hoi ding ¢b dong th uimg nién thong qua tai Nghj
quyct sb 252026/ NQ-DHDCD ngiy 24/4/2026.

Hoi ding quin trj 43 e nhimg chi dgo bim sit cic myc ticu, nhigm vy
trgng tim Dgi hii ddng o dong thuimg nién thing qua, trién khai quyét liew, linh
hogt cOng tac didu hanh san xudt kinh doanh thye hién ké hogch di dé ra,
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Ngdy bit diukhdng con 14
thanh vién HDQT/ HDOQT die
STT Thanh vién HDQT Chire vy lip
Ngiy bd Ngdy mién
(- nhi¢m nhi¢m
I ©Ong Nguyén Trong Thodng Chi tich HDQT 28/04/2025
2 Ong Trin Ngoe Sang UVHDQT 08042020
3 Ong Trin Minh Dirc UVHBROQT  DR04/2025
4 Ong Trin Manh Long UVHDQT  30/10/2021
5 B Trin Linh Trang | UVHDQT 08042020
2. Céce cude hop HPOQT:
o | g v = SO budihgp | Ty I¢ tham | Ly do khang |
STT Ihanh vién HDOQT HDQT thum':iu ih-.r fop | than diFhion
| Ong Nguyén Trong Thodng | 44 100%%
2 Ong Tnyﬂgq:c Sang 44 100%
3 Ong Trin Minh Puire 4/4 1040%%
4 Ong Triin Manh Long 2/4 50% | €6 vide 00 xudt
5 g;.i Trin Linh Trang 34 75% Cé vide djt xudt

3. Hot ddng giam sdt cta HDQT d6i voi Ban Giam dée:
- Gidm sit hogt dong diéu hanh cia Tong gidm déc.
- Gidm sdt vige thye hign cde nghj quyét ciia PHDCD va HPOT.,
4. Hogt ding cia cdc tiéu ban thude Hi ddng quin tri (néu co): khong cd
5. Cée Nghi quyét/Quyét dinh caa Hi dbng quin tri

T§ i§
STT S Nghj quydt Quyét djnh Ngdy Nt dung thing
Quyét dinh sb 0172026'0D- ~s | Cng nhiin cic danh hidu thi dua,
' | fipgr IXNOVE020 | o thoadng ks 2076 iy
Hién bin hop s 0272026B01- = - Hop HEAOQT Lin 6 nhiém ky 111 (2025-
2 HBOT 222026 1030) D0
Phidn bop HDOT Lin 6 nhigm ks 111
i Nghj quyet b 0372026/N0- 3173004 (2025-2030): Thong qua BCTC Quy 100%
HDOT 1 IVR2028, giao Ban TGD xdy dymg dyr
thio quy ché giao khodn ndi bd.
Nehi quyét s 042026N0- ammg | P duyét gid bin khéd didm tai san
4 HDOT 4 227206 | o 100%
Bién ban hop sb 052026/BR1I- Hop HDQT Lin 7 nhiém ky 111 (2025- 7
| ; 5 HDQT 332026 | 5% ) 100%
, Phién hop HBOQT Lin 7 nhigm ki 111
5 P - {2025-2030): Thing qua BCTC nim
6 m:; et ol 332026 | 2025, chuemg trinh hogt ddng cda 100%
HDOQT nam 2026, cdng tic chudn bj
| DHCD thuimg nidn 2026,
, Bién ban hop sb 072026/'BBH- - Hop HDQT thn 8 nhidm ky 111 (2025
| 7 LHDOT 31032026 2010) 100%
F
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Ty
STT | 84 Nghj quyét! Quy ét djnh Ngay Nii dung thing
qua
Nghi quyét sb 082026NO- Phé duyt gid bin khii didm thi san 3
% HDOT 3100372026 | i 1an 2 100%
4 Phién hop HDOT Lin 8 nhigm ki 111
Nehi quyet sb 092026/N0- (2025-2030): Thing qua chuomg trinh
| upart SDS028 | 13 chix, il g Bbo €40 §8 ks LM%
trinh PHCD thuimg nién 2026,
iy AR Phidn hop HDOT 1n 8 nhigm ki 111
10 :%‘T‘“”" s 10:2026/NQ- 31/03/2026 | (2025-2030): Thong qua ndi dung dy | 100%
thio Quy chd giao khadn ndi b
. Quyét dinh ban hanh Quy ché giso
" ﬁ#“f;"‘“h 83 112026/QD- 11472026 | khodn ndi b Céng u%?pun Khio | 100%
sdt va Xdy dymg - USCO
2 Chip thusin bd rhidm can b dién
Ll P g S 1S2026HDQT- | |0 ~one cdng ty quin I ddi véi Ong Nguydn | 100%
L , Kim Phi
T Thinh lip Ban ki¢m tra tu cach o
i | amimnalerngs. 2010472026 | ddng phuc vy DHDCD thuomg nién | 100%
) ndm 2026 |
Bicu chink, bd sung dy thio ndi dung
1o | Nehi quydsh 1920260 21304/2025 | 14 gy Dai hdi b ddng thimg nign 100%
HbQT ST nam 2026 va ké hogeh SXKD nim
2026
. : . Bio cdo cia HROQT cdng ty USCO vé
20 |2 e ng 230412026 | clng tde quin i diéu hish ndm 2025 | 100%
ST vl chuomg trinh hogt ddng ndm 2026
44 | Bién ban hop sé 242026 BBH- 2, | Bién bin hop Dai hii ddng cd dong
| pipcp A0S | sheatvig nidin il 2026 1
5¢ | Nhi quyét sé 2520260 Nghi quyét Byi hi dbng cb dong |
| pipch 2ANYIR026 | herbrig i cden 2076 100%
~ | Bién bin hop b 262026/ BB1H- : ag | Phién hop HDOQT Lin 9 nhigm ki 111
| *® | upor “O32026 | (30252030 SIS
Phién hop HDOQT Ldn 9 nhigm k§ 111
(2025-2030): thing qua két qud
SXKD quy 112026, ké hogch SXKD
qﬁl-"lﬂ!ﬁ. lyra chon Céng ty TNHH
57 | Mehi quyéesd 2720260 68 anzg | MiEm todn CPA Vigt Nam 1i don v 100%
- HEOT Eh cung cdp dich vy sodt xét BCTC gita
nién dd vi BCTC ndm ctia Céng 1y.
thing qua viée bd nhigm Ong Bui
Hdng Cong gitt chire viy Phéd Téng
| gidm dde.
+g | Nghi quyédt sb 282026N0- Phé duy$t gid bin khiri didm tdi sdn
__3 HDOT 26052026 | (o 1 1in 3 100%
P \ Chip thuin bd nhi¢m can bg dign
1l P et LU P 58 bt 15 a8 voi Ong Phan | 100%
: | Hugnh Phuong
3
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L | Ts i
STT SO Nghj quyét’ Quyét djnh Nghy Nji dung thing
qua
i : Chdp thugn bb nhigm can bd dién
2l e $OUR0IVHDQT: | 10 0c e congty quinly dbivei BATO Thi | 100%
: Thanh Tang
BA nhi¢m Ong Bid Hing Cong - Uy
i - s | Vién Han chip hinh Diéng dy, truimg
35 | Quyét dinh 352026/Q0D-HDOT /62026 phing Kinh 14 k& hosch £10 chic vy | 100%
Phd Tong Gidm dbe Cong ty
HI. Ban kiém soit :
1. Thong tin vé Thinh vién Ban Kiém sodt: )
Ngdy bt :
STT | Thinhvién Bankiémsodt | Chievy | ddwkhongcon s | 110D g
thinh vién BKS
| ¥ g i r - Nm bj.t l-ﬁ-l-l Il
| !Tl.i Vi Th[.lha.nhilu;ncn Inrimg BKS IVBKS 28/472025 Thac 5§
2 B Lé Thj Chuyén TVBKS 27/472021 Cao ding
3 Bi Nguydn Minh Thay TVBKS 08/472020 Cir nhin
2. Cude hop cia Ban kiém sodt -
T S0 budi hop [Ty 12 tham| Ty 1€ bidw Ly do khéng tham
_ﬁTT Thinh vién BKS iam.day &t bop qum!'jt dyr hop
|1 B4V Thj Thanh Huyén 33 100%, 100%
2 B Lé Thi Chuyén i) 100% | 1o0%
3 B Npuyén Minh Thiy il 100 100%%

3. Hogt dong gidm sit cia BKS di voi HDQT, Ban Gidm dbc didu hanh va ob
dong.

- Bl vai Hi ding qudn iri: HDOT d4a duy tri

cde Nghi quyét, Quyét dinh theo ding thim quyén
phip ludt, Diéu 1 clia Cong ty va
vai Ban Gidm doc diéu hinh: Ban didu hianh
Nghi quyét, Quyé
lgi nhudn dé ra

theo quy djnh cua

- Dii

cac cude hop dinh k¥, ban hinh
vil phid hop can cir phép 1y
duge sy thing nhét cao.

da tridn khai thye hi¢n cdc
tdinh ctia HDQT. Da dat duge 100% ké hoach doanh thu vi
trong 6 thing diu nam 2026,

- Bdi vii o6 ding: Thye hién theo N i quyét ctia Pai hii cd ding,

4. Sy phdi hgp hoat ding gita BKS ddi véi hoat ding cia HDQT, Ban Gidm die
dicu hinh va cic cin b quin Iy khic.

- HDOT, Ban diéu hinh vi Ban kidm so
kién nghi tai cdc cude ho
3. Hogt dijng khic cia B

At thudmg xuyén trao ddi thing tin, dua ra
P giso ban hang thing, so két 6 thing ddu nam 2026,
an kiem sodt, Khing ¢

izl Yoz a 2|




IV. Ban dicu hinh

- Ngiy bo nhiém/
it " Ny thing Trinh d{ micn nhi¢m thinh
STT | Thinh vién Ban diéu hanh nim sinh chuyén mdn vién Ban diéu
| hinh
l LJng Trin Ngoe Sang 23/3/1967 Thac s D6/052025
|
| .
2 llll'ng Lu Tudn Anh 14/9/1980 Thac s§ 10/06:2025
'
3 Ung Trin Minh Dire 27/8/1977 Thac s¢ 10/5/2023
|'
4 r:’:-ng Bui Héng Cling 12/07/1977 Cir nhin 01/06/2026
V. Ké todn tririmg
Fioviiio Ngay thing| Trinh 8¢ chuyén | Ngay bd nhigm/
" nim sinh | mdn nghiép vy mién nhi¢m
Luong Ngoe Sang | 14/3/1979 Cur nhin 6/572025

VL Dito tgo vé quin trj cong ty:

Cac khoa ddo tao vé quan trj cong ty mi cdc thinh vién HROQT, thanh vién
BKS, Tong Giam déc, cic cin b quan Iy khic va Neui phy trich quan trj Céng
ty kiém the ky HDQT cong ty da tham gia theo quy dinh vé quin tri cong ty:
Cong ty chua sip xép duge thii gian dé bd tri, eir cin bd tham gia cic khoa dao
tpo vé cong tic quan trj Cong ty. Trong nhi¢m kv 2025-2030, Cén ty s& tim hiéu
Gdc khoa hoe vi lyra chon, eir edn bi phi hgp tham gia hoc tip, bdi dudng nhim
ning cao0 cong Lic quin trj Cdng .
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