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Phy lge ¥V

_ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
f KHAO SAT VA XAY DUNG-USCO Pje lip - Ty do - Hanh phic
Sd:  2026/BC-HDOT Ha Not, ngdy  thdng | ndm 2026
BAO CAO

Tinh hinh quin tri Cong ty nim 2025

Kinh giri: - Uy ban chimg khodn Nha nuirc;
- S& Giao dich chimg khodan.

- Tén cong ty: CONG TY CO PHAN KHAO SAT VA XAY DUNG-USCO.
- Dja chi try s& chinh: $6 nhi 91 phé Phing Hung, phuémg Hoan Kiém,thinh phd
Ha Nji.
- Di¢n thogi: 02438252725 Fax: 02438245708
- E-mail; ksxd.usco(@ gmail.com - Website: usco.vn
- Vén diéu 16 55.000.000.000d (Nam mueci ldm ty dong)
- Mi chimg khodn: USC
- M hinh quan trj Céng ty: Dai Hi dong cb ddng, Hoi dong quan trj, Ban Kiem
sodt va Tong Gidm doc.
. Hogt djng ciia Dai hji ddng ¢b ddng.

Théng tin vé cic cude hop va Nghj quyéﬂ(}uyét dinh cia Pai hji dong co
dong (bao gom ca cac Nghj quyét cia Dai hoi dong c6 dang duge thong qua dudi
hinh thire 1dy ¥ kién bing van ban).

ST'I'] SH Nghj quyet/Quyét djinh Ngay NG§i dung
1 Ewn ban hop Dai hoi dong cd dong 28/412025 ﬁl&n ban Dai hji ddng co
o 18/2025/BBH-BHDCD ong thudmg nién nim 2025

. Nghi quyét Dai hi dong ¢ dong 28/412025 Ve quyét Dai hoi dong ¢o
= k6 19/2025/NQ-DHDCD asids dng thudmg nién nim 2025

1.  Hji dong quin tri:
1. Thong tin vé thanh vién H$i dong quén tri (HDQT).

Nim 2025, Hji dong quan trj di trién khai thyc hi¢n cdc ndi dung di duge
Dai hoi déng cd dong thuimg nién thong qua tai Nghj quyét so 19/2025/NQ-
DHDCD ngiy 28/4/2025,

Héi déng quan trj dd hop vi ban hanh cic Nghj quyét, Quyét d|nh viin ban
nhim bam sit cic muc tiéu, nhn,m vy trong tim da duge Dai hc,u déng co dong
thuémg nién thong qua dé trien khai quyét ligt, linh hoat trong cong tic di¢u hanh

sin xuit kinh doanh nhim ning cao ning lyc canh tranh, dim bdo ting trudmg, dam
bao cong viée, thu nhiip cla ngudi lao dong.




Ngiy bit diuwkhdng con 13
thinh vién HDQT/ HDQT dje
STT Thanh vién HDQT Chire vu __lp
Ngiy bd Npiy mién
nhi¢m nhi¢m
1 Ong Nguyén Trong Thodng | Chi tich HDQT [28/04/2025
. . Nguyén Chu tjch
¥ T
2 I‘.?In g Vi Vin Dinh HPOT 28/04/2025
3 Ong Trin Ngoc Sang UVHDOQT  08/04/2020
4 Ong Tran Minh Bire UVHDOQT  R8/04/2025
5 Ong Trin Manh Long UVHBRQT  (30/10/2021
6 B Trin Linh Trang UVHDQT _ 08/04/2020
2. Céc cude hop HBQT:
3 s So budi hop | Ty 1¢ tham | Ly do khong
STT - Thinh vién HROQT HPOT tham dy | duhop | tham dyr hop
I Ong Nguyén Trong Thodng 7 100%
Mién nhi¢m gid
- chite vip Chi tjchy
2 Ong Vi Vin Djnh 2 28,6% [ MPOT ngiy
2R/472025
3 IOng Tran Ngoc Sang 7 100%
Puge bd nhiém
. . . gilr chirc vy
4 Ung Trin Minh Dirc 5 71,4% TVHDOQT tir
ngay 28/4/2025
5 Ong Tran Manh Long 6 85,7%
6  Ba Trin Linh Trang 6 85,7%

3. Hogt dong gidm st ciia HDQT déi vdi Ban Gidm ddc:

- Gidm sét hoat dong diéu hinh cua Téng gidm doc.

- Gi&m sdt vide thue hién cac nghi quyét cia DPHDPCD vi HDQT.

4. Hoat dong cua céc tiéu ban thude Hoi dong quén trj (néu ¢o): khong cé
5. Cac Nghj quyéUQuyét dinh ctia Hoi dong quan tri

Sé Nghj quyét/ " T§ I§
STT l}uﬁl dinh Thitgian Nyt dung thing qua
| Quyét dinh s Cong nhn céc danh higu thi dua, khen i
1| 0172025:0D-HpQT | '4OV2025 | hisimg nam 2024 1
Bién bin hop sb e ]
2 | p22028/BBH- 4302 | Bién bin hop HDQT thutmg ki quy 100%
412024
HDQT ;
Nghj Quyét sd Nghi quyét HDQT thuimg ky quy "
3 |o3noismgaingr | YPHE | 4n0n »
Thing béo so Chip thudn bd nhigm cin b cin bd tai
3 | 0672025HDOT- 26/3/2025 | Chi nhinh Mién Nam va Trung tim 100%
BNCB TN&KDXD Quing Nghi




S6 Nghj quyit/

32/2025/NQ-HDQT

chinh gitta nién 43 két thic ngly
0/6/2025 vi kiém todn BCTC niim
két thic ngiy 31/12/2025

: Ty 1§
L QI.IJ':'I dinh Thidighan N¢i dung thing qua
Bién ban hyp s0
5 | 07/2025/BBH- 4/472025 | BB Hop HDQT thuimg ki Quy V2025 | 100%
HBQT
Nghj quyét sb Nighj quyét HDOQT thuimg k¥ quy
6 | ognoasing-per | YVIB | 1g0s 1
Nghj quyét sb Kéo dii thivi gian gilr chire vy Ké todn ;
7 | lino2smQupQr | 42925 | insimg Cong ty 100%
Quyét djnh s Kéo dii thiri gian gitt chire vy Ké todn
§ | f2n02sigp-pQr | MY | uimg Cong ty 100%
Quyét dinh b Thanh 1jp Ban kifm tra tu cde cd ddng
9 | 13n02si0p-upQr | 184205 | an2s 100%
‘ Bio céo cia Hoi ddng quin tr vé Hoat
Bo céo s ddng nhi¢m ky nim 2020-20235, .
10 | janozsme-npor | 242025 | hisong hudmg nhiém vy nhiém k§ £00>
nlim 2025-2030,
Bién ban hop sb Hop HDQT phidn thir nhit, nhi¢m ki ]
| amsi-ipor | 24202 | 2025.2030 100%
Bién ban : ki P
Bién bin hop Dai hii ddng b dong
12 | sd18/2025/BBH- 28/4/2025 14 100%
SHBCH thirimg nién nim 2025
Nghi quyét 5 Nghi quyét Dgi hi ddng cb
ng co dong
13 | 192025/NQ- 28/412025 e 100%
BHBCD thuimg nién nim 2025
Nghi quyét HDQT Phién hop ddu tién
Nohi . Sltl cua HDDQT. nh|¢m k:'p' 2025-2030:
14 | Nehiquitst op | 2842025 | Théng nhdt blu va b nhi¢m nhinsy | 100%
202025MQ-HDQ nhiém ky 2025-2030 dbi v vij tri Chit
tich HDQT va Téng Gidm Dée
Quyét djnh sd Bé nhiém Ong Triin Ngoc Sang gidr ,
15 | 26/QD-HDQT G202 ;tim vu Tdng Gidm déc Cong ty 100%
o nhi¢m Ong Luong Ngoe Sang giir
Nighj quyet s . P ;
16| 392025/NQ-HDQT 6/5/2025 ﬁsuéau K¢ todn tnsimg cong ty 100%
o B& nhiém Ong Luomg Ngoe Sang gitt ]
Qu}'él dlﬂh 5L i » " lm’i
17 | 302025/0D-HDQT 6/572025 :?quéau K& todn tnrimg cdng ty A
Bién ban hop sd i ——
1§ |312025/BBH- 1062025 | e T30y Hathis 2ok | 100
HBQT it
Nghi quyet HDQT lin thir 2 nhi¢m ky
11 (2025-2030): Thing qua cdng tic
. nhdn sy, lya chon don vi kiém todn
j9 | Nghi quyet 100672025 | cung cdip dich vy sodt xét béo cdo tai 100%




So Nghj quy et/

: Ty 1§
STT| Quyét djnh Aot gian Nl dung thing qua
Quyét dinh sb B& nhi¢m dng Lu Tudn Anh giir chire ¢
201 33n02s/0p-1pQT | MY | vy P Téng Gidm Db G
Quyét dinh sb B& nhiém ba Trin Lan Hung gil chire
i i kiém th 100%
21 31472025/0D-HDQT 10/6/2025 ;.'l; n;ﬂ}lﬁ'lrphu trich quén trj kiém thu
Quyét dinh sd " Phiin cOng nhi¢m vy cdc thinh vién 100%
22 | 35i0D-HDQT 1062025 | 1T -
Thilag blo 10 Théng bo: Chip thujn bé nhiém lai
23 | 3972025 HDOT- 26/6/72025 b b, O P e 100%
BNCH mwmi“ HETFQHT ¥ -
Nghi Quyét sb Nghj quyét cia HDOQT ve vide 100%
24 | yinozsng-HpaT | 2762025 | nhigm 1gi can b
s Bio cho b Bdo c4o tinh hinh quin trj cong ty 6 S
25 | sspozsme-HDQT | 20TR025 | ihing du nam 2025 i
Théng bio so Théng béo: Chép thujn bd nhiém cin
2 | 462025HDQT- | 3072025 L rifine : 100%
BNCB bé dign Cdng ty quin 1y
Bign bin hop HDQT ! SOt S S
R bl bl Rmky | 00%
Nghi quydt sb Nghi quﬁt ciia HDQT (phién hop b
e i 2025-
2 | aneitinaibor | 72028 t;ﬂt;g;l 3 nhiém ky 11 ( g
Nghij quyét sb Nghi quydt Phé duyét quy ché quan ly 100%
2 | snoasnopQr | 272025 | b Cang ty USCO
Ouyét dinh sb Elanhhmtfuy !:hé phiﬂcfi?:lui;llj oo
30 | s3025/KsXDMHDQT | 2382023 u'-‘_“é:ﬂi:z‘ﬂﬂ chirc, cin b vi lao dng
Quyét dinh sb Ban hinh quy ché thyre hién din chu tai 100%
3| s3p0asksxpmpoT | 2V | Gang y USCO Lot i L
+t dinh s Ban hianh quy ¢ nhiém, b nhiém la ,
32 | simmoncsxombar| 2382925 | 1o diithoi gian gin chie vy o |
Quyét dinh sb B.lnhlnhqu}'dinh\étihchulncn;nh:ﬁ ik
) o b Céa
3. | ssnoascsxompQr| 22 | et LISCO, phin :
jits Ban hinh quy ché tuyé dung, dio tyo lao
Quyit dinh s S ty C& phin Khbo sit v 100%
% | ssnmassxoamgr | 243202 | e TR CCR Y e ! :
Quy¢ét dinh 50 £ okt chileh 100%
35 | s71n028 KSXDIHDOT 28/872025 | Ban hanh quy ché quin Iy tdi ¢
Ban hinh quy ché vé phin cip quin ':jf-
Quydt dinh s clng thc ﬂuhn“h vi hop ddng kinh t, -
iy d bin t ®
36 | synoasksxpmpor | 2382023 EEQ[:: ch p::;” A gl
LISCO
Quyet djnh s0 bing | 100%
37 S'J-”..ﬂl'ﬂ?’tﬁxﬂﬂéml' JR/8/2025 | Ban hinh hé thing thang bing luong
Quyét dinh i d8ng thanh 1y thi sin 100%
38 | 02025/0D-HDOT 29/8/2025 | Thanh lip Hi ddng v thi




| S0 Nghj quyév Ty |
of ¥ Quyet djnh Théd ghan Ngi dung man'; :u:

. Thanh 1ip & gidp viée tricn khai hd so, ti
19 Quyét djnh s 10972025 lidu lién quan phyc v cong tic thodi vin

61/2025/0D-HDQT ciia Téag Cdng ty TVXD Viét Nam - 100%
CTCP phdi hgp
Thinh 1ip 18 gitp vide tridn khai hd so, ti
Quyét dinh s& ligu lién quan phyc vy cdng tic thodi vin
40 | gnoasioppor | 11972028 | cia Téng Cang ty TVXD Vit Nam - 100%
el CTCP phdi hp (Thay thé quyét dinh sb
61/2025/0D-HDQT nghy 10/9/2025)
Al Nghij quyét sb 12972025 Nighj quyét clia HDQT vé vide chi tri cb

v,
&42025/NQ-HDOQT tirc nim 2024 100%

42 Hién bin hop sb 1571002025 | Bikn bidn hop HDQT vé vide hop HDQT 80%

6572025 BEH-HDOT ln 4, nhiém ky 111 (2025-2030)
Nghi quyét s Nghi quyét phién hop HDQT Lin 4, nhi¢m
B | genoasmo-npor | 102011 Lo 2025-2030) 100%
Bién ban hqpillﬂlﬂT\éﬁh tham gia
= thyre hign Goi thao Thi cdng cpe khoan
44 ﬂr‘.‘,a‘;‘j;“"f"ﬂam’;ﬁ 10/112025 | nhéi dwimg kinh coc 800mm va 1000mm |  100%
o thudc Dy in Xiy dyng Bénh vign Da
khoa t nhin ¥ Cao.
Nghj quyét tham gia thyc hién Goi thiu
45 Nghij quyét sb 14112025 Thi eéng coc khoan nhdi duimg kinh coc 80%
6972025/ NQ-HDQT - $00mm vi 1000mm thude Dy an Xiy

dymg Bénh vién Da khoa tir nhin Y Cao.

111, Ban Kiém sodt
. Théng tin vé Thanh vién Ban Kiém sodt:

Ngdy bt :
STT | Thinhvitn Bankidmsodt | Chievy  |&lukhongcdaia| TH°° "E““"*“
thitnh vién dfuﬁs £
. . . : Ngiy bat diu 1a
| B Vi Thi Thanh Huyén Tromg BKS |\ o cotianons  Thecs§
Khdng con la
2 Kng Luong Ngoe Sang Nguyén TBKS | TVBKS tir nghy Cir nhin
28472025 _
3 BaLé Thi Chuyén TVBKS 27/472021 Cao ding
4 BaNguy&n Minh Thiy TVBKS 08/4/2020 Cir nhin
2. Cuge hop cua Ban kiém sodt o i
i i hop |T¥ I¢ tham| Ty 1§ bicu |Ly do khdng tham
STT Thanh vién BKS Nl |~ do Tome. | e s
Pupe bd nhidm
: . gil chirc vy
| Bi Vi Thj Thanh Huyén 3 75% 100% TBKS tir ngiy
287472025
Mién nhi¢m chire
2 [Ong Luomg Ngoe Sang 1 25% 100%  |[vu TBKS tir ngdy
28/4/2025
3 BaLé Thj Chuyén 3 100% 100%%
4 BaNguyeén Minh Thiy n 100%% 100%




3. Hoat djng giam sat cia BKS d6i vai HPQT, Ban Gidm dée diéu hanh va cb
ding.

- Doi voi Hgi dﬂﬂg quan tri: HDQT da duy tri cm: cude hop dinh k¥, ban hanh
cde nghj quyét, qIJ}f:t dinh theo ding thim quyen va phi l'u;lp cin cir phip ly
theo quy dinh cua phép ludt, Biéu 1¢ cia Cong ty va dur.rc sy thong nhit cao.

- Doivai Ban Gidm dic diéu hanh: Con 2 tdc quan 1y diéu hinh cda Bun gidm doc
tudin thi céc quy dinh ctia phap ludt, diéu 1§ cia Cong ty, cic nghj quyét PHPCD
vi HDQT da de ra.

- Déi Ve cd déng: Thye hién theo Nghj qu}’t:t ctia Pai hii ¢d dong. :

4. Sy phdi hop hoat ddng gitra BKS doi vai hoat dong cia HPQT, Ban Gidm dic
diéu hinh va cdc cin b quin 1y khie.

- Ban kiém sodt di tham dy diy di cée cude hop cia HPQT, Ban diéu hinh khi

dugc mai. BKS di trinh h:m cdo giam sat d;nh kv 1én HPQT bao gom: Bio cdo

cong tic giam sat 6 thing diu nim 21’.]"5 (s0 429/KSXD/BKS ngay 28/07/2025) va

Biio céio gidm sdt 11 thing nim 2025 (s6 662/KSXD/BKS ngiy 15/12/2025). Trong

qud trinh thyc thi nhi¢m vy cia minh BKS di duge HDQT, BGD va cic phong ban

chire nfmg trong Cong ty tao dieu kién thuin lgi dé hodn thinh nhiém vy. BKS nhin

dm;m hiu hét cic viin ban trong qui trinh chi dgo diéu hianh cia HDOQT va BGD, ¢6

v kién phén hoi va trao d6i dé qua trinh diéu hanh thye hién theo ding djnh hudng

Nghi quyet DPHPCD,

5. Hoat dong khac cua Ban kiém soat. Khong cé

IV. Ban dicu hanh

Nedy b nhi¢m/
STT | Thinh vién Ban diéu hinh | & 08 e ':2': s mr:r'.f::.??:::énm
diéu hinh
I Ong Trin Ngoe Sang 23/3/1967 Thae s§ 06/05/2025
2 Ong Lu Tuin Anh 14/9/1980 Thae s§ 10/06/2025
3 Ong Trin Minh Dire | 27/8/1977 Thac s§ 10/5/2023

V. Ké todn triring

Ho vl 18 'Ngiy thing| Trinh d) chuyén | Ngay bd nhi¢m/
s nim sinh | mon nghigp vy | mién nhi¢m
Luong Ngoc Sang 14/3/1979 Cir nhin 6/572025 |

V1. Dilo tgo vé quin tri cﬁng ty:
Eac khda dio tao vé quan trj cong ty ma cic thinh vién HDQT, thanh vién

BKS, Tong Gidm dic, cdc cdn bd quan I} khic va Ngum phu trach quﬂn trj Cong
ty kigm thu ky HPOT cdng ty di tham gia theo quy dinh vé quan trj cong ty:

Trong nhla:;m ky 2025-2030 Co ong ty chura sip xép duge thai gian dé bo tr, cir cin
bd tham gia cac khoa dao 1o ve cong téc quin tr1 Cong ty. Eung ty sé tim hiéu cdc
khoa hoe v lya chon, cir cén bd phi hgp tham gia hoe tip, bbi dudmg nhim ning
cao cong tic quan trj Cong ty.
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